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alternatives. Motivated by achievement and power, repeated experiences challenging
authority can develop a person’s heroic self-efficacy, particularly if they have role models to
learn from — what Colby and Damon (1992) described as the transformation of goals through
social influence. When they later encounter situations calling for social heroism, it may be
that their heroic imagination is sufficiently refined and primed to be triggered, and their
heroic self-efficacy sufficiently developed, that they are willing and able to respond
effectively as social heroes.

From an applied perspective, how can a value orientation to authority be developed
from early childhood? One possible parenting approach is prosocialization, defined as
“parenting with the conscious intention of raising caring, morally courageous kids” (Fagin-
Jones, 2019, p. 11). Prosocialization is derived from the empirical research on moral
exemplars (specifically, non-Jewish rescuers of Jews during the Holocaust; e.g., Oliner and
Oliner, 1988), and is based on these exemplars’ descriptions of how their parents raised them.
From early in their development, their parents' influence helped them to establish those moral
identities, predispositions and habitual behavior patterns that motivated and sustained their
future heroic behavior (Fagin-Jones, 2019). Prosocialization parenting is concerned with
developing secure attachments early in childhood, which support courageous action and risk-
taking later in life; the development of empathic concern through other-oriented morality; and
the use of inductive discipline focused on reasoning and explanation (Fagin-Jones, 2019).
This approach to child rearing can provide a foundation and capacity for value-driven
challenges to authority through the willingness to confront authority (courage and risk-
taking); the motivation to help and protect others in need (empathic concern); and the
capacity to define situations based on their inner-directed values (inductive discipline). In this
way, prosocialization could help to develop a child’s heroic imagination, heroic self-efficacy,

and a value orientation to authority over the course of their childhood and adolescence.
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This interaction between individual and circumstances echoes Callina et al.’s (2017)
argument that heroic capability is developed through the interaction of individuals with their
environments, as they learn from their experiences navigating, making sense of, and
contributing to those environments. Value-oriented challenges to authority may be one such
experience, which future research should investigate in a more demographically diverse

sample of social heroes in order to identify their motivational values.
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