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Ex. 4. PucCINI, Madama Butterfly, first edition, Act. II, g3+1·14 (beginning). 

large-scale tonal motion from B minor to F-sharp minor and back again. Cio­
Cio-San has resolved to kill herself, and her farewell conveys an almost objec­
tive exaltation, as though she is transformed by her sacrifice. 19 But in the op­
era's first version, an additional nine measures delay the return of B minor, as 
Butterfly exhorts her son to look at her face: «Guarda ben di tua madre la 
faccia I sia pur pallida e poca I che non tutto consunto vada di mia belta l'ul-

19 At «0 a me» the score directs Butterfly to sing «con esaltazione». 
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Ex. 4. (conclusion). 

tirno fior». 20 With this pathetic image comes an abrupt change of musical 
character: shimmering strings, syncopated pulsations, and descending seventh 
chords support a delicate, almost sentimental vocal line, until the heavy B 
minor triads return (Ex. 5) . By deleting the nine contrasting measures for 
the second edition, Puccini ensures the transcendent nature of Butterfly's 
farewell. 

This brief study of Cio-Cio-San as she was and as she is today must leave 
many questions unanswered. One of the most important is whether the par­
ticular sequence of revisions, for Brescia, for London, and for Paris, tells us 
anything about Puccini's evolving personal conception of her character. As 
with his other operas, the opportunity to see the work performed, with var­
ious casts under various conditions, accounts for some of the practical 
changes that he made. And revisions to this opera, perhaps more than any 
other, reflect the influence of his collaborators and colleagues. But while Ma­
dama Butterfly's popularity grew with each edition, Puccini himself seems to 
have favored at least some aspects of the first. This preference is expressed 
not only in the controversial T eatro Carcano score, which restores, allegedly 

20 GIACOSA and l!.LJCA, Madama Butterfly, Fonti, p. 293. 
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Ex. 5. PucCINI, Madama Butterfly, first edition, Act II, 145+~ to 146+3 (beginning) . 
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Ex. 5. (conclusion) . 
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on the composer's orders, several passages from the opera's first edition for a 
performance at that theater in 1920, but also in a letter that Puccini wrote to 
Carlo Clausetti, one of Ricordi's directors, at around the same time.21 Dis­
cussing the score, Puccini remarked, 

... dio sa quando sanl esaurita la 1 a edizione, e allor io non vedro la mia Butterfly senza 
le brutte amputazioni e per !'intermezzo ti prego far ritirare dal mte di Pieta l'originale 
e mandarci il fascicolo ... 22 

Besides establishing that the first edition continued to be offered for sale long 
after two revisions superseded it, this letter suggests that Puccini regretted 
cutting at least some material from the original score. 

The notion that Puccini bequeathed to posterity a version of Madama But­
terfly that he himself found lacking may come as little surprise to those who 
dismiss his work as cynical and manipulative. But there may be an alternate 
interpretation. Having learned the painful lesson that the opera's first version 
failed to communicate its essential message, Puccini tinkered with the work 
until it became acceptable to the colleagues, critics, and audiences whose 
opinions mattered to him. Rather than manipulating them, he allowed their 
reactions to shape his opera. Regardless of his personal preferences, he came 
to realize that the fourth edition of Madama Butterfly worked in the theater 
and was embraced by the public. And so it is for the fourth version of Cio­
Cio-San, who despite being less Japanese and more conventional than her ear­
lier self, still manages to elicit tears. 

21 For more about the Teatro Carcano score, see ScmCKLING 1, pp. 534£. 
22 Puccini to Carlo Oauseni, 25 November, 1920 (Archivio storico Ricordi). 
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