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CHAPTER X
TERODUCTION

The ccnstant changes in education m@rs a teacher to inx:maé
in professionsl grovth ond to be constently changing his methods and
tecinigues in order to toach today's children. The Comission on
Teacher Bducation wade the Lfollowing conclusion with regard to the
in-service cducation of teacherns o

I the £ull potentialitics oregted by proper selsction
and preparation of teachers ore to be roslised, and If
children et oy given tise and place ave to receive the
best tenching possible; At is essentisl that the conditions
under which ‘eaching is done shonld bhe condueive to the
Al reslizntion of sach twocher's etisting powers. If
these povers axe to incresse steadlly--ns 1% is both
podsible and desivable that theyr should do--the werking
situniion phould be further conducive to continuoun
parsonad and prefassional dovelopment. The schiool s:;:zwm
is contrel to the in-service education of teschers, and
prw*sxgzw for such education are eagential to o good

335%.

Thevefore, in-service elucation plays an extvemely important
role in guality education amd pmst congtantly chapge in coder to
srovide for the changing toachern,

Lroerican Cometl oo Education, The Imoroveaent of Teacheor
Eé;mat_fxr* A Piond Report by the Comision on dencher DOucas Slony
Washs Do Cot Amrican Couneil on Bducation, 1946) pe 173«




- A,. THE PROBIEM

& tatemnont of the problem. It 1o the purpose of this stuly

(1) *o £ind out whot constitutes in-sorvice educntion in Virginia
and {2) 1o deternine viich in-service oducation proctices Biicuiate
profecuional grovth and the Lprovenont of imstructicde

Volue gg the stuly, The value of this thesis Is the prosentation

of & maWul ploture of Virginia's in-service educatiofi progran g0
that txmcm:ors galning o purtlal picture of tho state's peogram will
o ways and tems to m&ngabnirh Soprovanents in tho fieldd of in-

porvice education in ovder to elp develop guality a&ucn?:;‘.om-

In-sorvice educabtlion. In-gervice cducation 1o interpreted ap an

mnized u_n;moach for the purpose of stimiating profespionnl growih
ood Improving dnstruction.

Worlishope . The teorm workshop 18 intorpreted as an attempt to noet
the voeds of teachevs in a definite avea. |

Cs FROCEINRES

Mothods used in the study. In ovder %o oblain the necossayy data

for this study, personal letters ond questliomnires® wore gent to cach
puperintendent ‘in the state of Virginda--117 in 0ll. Of these L7
questionnoizes mailed, 71 weve copleted and returned. The results of
the questionmaive were tobuloted, discusced end Interpreted ond have bee
used go o sis of this studys Coples of the cover letter, the question.
maire and a complete sumnry of the date may be fond m_tm appendln.

Fippending » Pageyy
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The questiomnaire wes developed with eoplinsis on the post-school
conference, pre-school conforencae, and mid-yoar conference. Othor
sections, such as the inlividunl school facully study growps, pchocl
vioitation and observabion, Supervisory ond consultaunt services, school
bonzd, apnroprintions, provislons for attendance ab professicual pectings,
workehops, ond extension classes and use of persomwl £iles wore dded
as these, glso, comprise o large part of the in-gorvice educntlon

The data, as presented iu Chapler IX, was grouped into eleven
different eategoriess (1) the peot-ochool confovence, {2) the pre-ochool
conferencae, (3) the mid-yeor confevence, (4} supervisory nod consultont
porvices, (5) dndividual school faculty ptuwdy growps, (6) provisions
for school visitation and cbservation, {7) school board gppropriations
for in-service educntion, (8) provisions for attendance at professional
protings, {9) vorkshops, (10) provisions for extension ¢lusses and
(11) use of persommel £1lcs.

Thooe cleven catesories dsal with the data veceived Zrom the
questionanires ond hove been disewsed and irterproted in the 1ight of
previous findings in the orea of in-service education,

This aﬁw.’ef Gots ok abtbtempt Yo shor all inﬁawim education proe
pram being corricd out in Virginins 1t deals only with the Deventy-ose
oysters subnitting @ quostionnaive, The stuly dovs nob incluls all
in-gervice sducation practicen,; only those asked for in the gwstiomnie

and thoge edded by the person copleting the questionnnire.



D, ReEVIR F RELAITD LITERATURE

A rovier of iitoroture reveals that wctensive pesearch Lins been
done in the feld of In-pervice edvention. Many aeticles have been
writien o in~service cducnticn in iioeld, its nced ond ihe praciices

vhich teke on effective in-cervice clucation prograil, flowavers mocb
ol the literniwe revieved mlﬁ with thaory ond very AL m tas boen
weitton oa Virginiaty in-service eduoation practioes.

Io an orticle, "Slements of Sffeetive In-Service Education,”
Felda d. Goxdon defined in-servicn otucation as Lollaisy

“Shaved mroblea-solving process of working fow the Lproveoeny
of an edneational, progran i in-gervice cducation'@

%he oane suthor Iists the chorocteristics of on offoctive
in-gorvice educnbion progran as follows

Crontes gn atmosphore of woordh ond acceptoncs

Cenarntes Deellngg of geoeptance and value of the individund h:,r
authority £igwecs o8 woll ag poers

Iovolves entize group in self-solocted aspects of coumon problens
Orients new menbers |

Values difforences of iodividuals

Shares oll plans for coange and new &@eiapxzmts

“Encourages interaction vith olher individunls god grm@aﬁ

Zroldn J. Gomdon, "Slemermts o Effective In-Service Sducation,”
Bdvestioml Leadowshin, Hove, 1953, D. Wi

3bib. pe 45,
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The teaching profession will advance only a8 long &5 ﬁhafmchem
advance. Professional loprovenent ::mzst} e dope on an individual basis.
However, it 15 the responsibility of the adsinistrobive leadership to
provide g comson stimilus through a well-ezecuted denorstration lesgon,
parel discussion about new teechnigques, curriculun work, &aveloptmt of
sehool philosophy or any of the other activities vital to the teaching
profession.

In an article, "In-Service Training Programs That SBucceed,”
Clifford Pe Froehlich; in observing in-service training throughout the
countxy, dreyw the following conclusions aboud successful in-service
trainings _

In-servico troining ought to meet the necds of the individwls,

In-service tralning which is problem-ceatered will got Tesulta.

In-service fraining moy be contored on techniques, bubt it should

oot cverlock t.im opportunities to Secure more generalized

In-service training moy be corried on for individual pernons.

In-~pservice freining shonld make full uge of comenmliy rosources.

To bave & successfl in-service training program provisions mest
be pade for publing nevw koowledge into practice.

In-gervice training dees ot alvoys med to be candusted Ly ocopecno.
Other menns thon formal classes provide in-porvice training.

A1 trainees should have on cgmrtzmitgto participate in the
evaluwation of the in-gervice tralning.

Yenester T. Holiernay, Educationnl Supervision (MeGrau-i11 Book
Company, 1951} pe 297.

Sc11fford Pa Froehlich, "In-Service Training Progroms That Succeedf
A Jouwrnnl for Modern Junior and Senior High School Facuilies, 2315,
Jouary, 15%5. ’
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The Virginin Btate Depnrboent of Zducation hao ideotified chozucler-
iotics of some well-tevelopod progroms of lo-soyvies educotion now in
operationt

1. An in-gorvics oducation progran is bullt through adniniotrative
leadarship,.

Be It encourapes cach teacher to have a progran for self-irprovenent
and offers opportunition for the toacher to koap W with new
dovelogments in his £isld,.

3¢ It tmkes we of poroonnsl £iles to ossist individunls in thelr
professloml grovtbe

by Whe inesoyvics education program aids teachers in enrolling in
courset, logtitutes, end workshoos directly xalated to thodr
need for dnprovecent.

S5« It hag a comoratively~doveloped plan evolvating in-service
aduention in 3ight of tho teachor's chosen gonds and Lo we
such appraisols to improve thelr in-soyvieo woxlte

6, The in-soxvice education program 6!:&5 a well-dofined plan for
thoe oxlontation of new mcmm

Another bulletin iogued Yy the Vieginda State Deporinent of
Bducation during the school yeor 19(0-61 ntgtes that nearly a1l the
school divisions held conferences and workshope ag peyt of their ine
service oducation progran. Minetyeone divisions hod pre-school
eonferanices, seventy-two hnd nid-year conferences, mi figty-oix hnd
post-sciool, conferences. Pifteen school gysters hed plans Zor some
oo of crientation progran T nav teachors.

e ropdd inercune in knosledge and research in c¢hild development,
tho irproverent of toaching tochnigques, the incresse In teaching ooterianls,
and the chonge in responsibilities involved in teaching childven make 1t

E‘wvision of Awm mduestion, Vizinia's Heod for Teacherg--Tiod
and in we Puliee, {(Richoond, Vieginiar Division of Toacher msm,
"’5-3-: Tz Do P»




7
receasary for comstant study by the educoiion profension. Thoredoreg,
sehool adninistrators are responnible for Ludegrating o progrom of
of thooe poade are xenewing certificades, studying fov gradunte
degreas oy aﬂmncarl standing, tw!;ina ard evaluating ppil and toncher
progress, using resoareh in solving insbructioral problecs, and keeping
up to date on child growth and WI@W

&hsﬁamlmﬁem, mmxmwmwwmmmm
in-gpervica education, onke long-xange plong inclunding exire days in
tietr yeorly Schedule and budgetary provisions for in-servics educations
Moot systems also provide supervisory services to assist individuals
ond groups on worious ospects of Instruction.

There are faculiy meatdngs, a.,m:mmae mtin@a; loeel
odueation agsocintion metings, regional Mﬁm, naticnnl aa.!mtion
essocigtion peetings--oll of vhich comtribute to in-servics cducation.

In mny corpamitios, the collepes aloo cooperate in offering
both off-compus and on-oarpald courses, institubes, workshops, ami
comforences. “ |

In-sorvice eduestion hes long been a part of Virginia's publie
education progran. Teachers mst conbinus to educate themelves in
tedor 60 promote quatity education for the Yirginin publie schools.?

Triveinin State Departmeut of Bdvcotion, Developins Qualit
Insizuetion Throuy In»ﬁewwe Bavoation of wendmm, m@m

FROpoed 1y ViTgluin BUALE DOphirviens oF Ion (Qichaond, 1968}
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"y Study of Orientation and In-Service Educnticn Practices in
Q1 School Sypiems in the United Siates” vas mode by Melvin Tower.

In this stuly, guestiomnmnires were sent to all superintendents and
sdninistratorn:to £ind frequency of practices of in-tervice training
and also the volue placed pn the m‘ogram.e

Tover glso mde A Study of Orientation and IH-Sorvice BEducation
Practices in the Indimmupolis Public Bchocls.” The purpose of this
study vags to deternine to what degree the orlentation ard in-service
edncation praciices wore meeting the mooeds of beginning, oxpericnced,
and irexperionced teanhers. The volue placed on these practices vos
also atulied.?

Eowever, these studies do not densl with in-serviee educailion
proctices in Virginie. Thercfore, in order %o find out whot consthi-
Huken din-pervice educaticn in Virginia, this stody of the vorious
achool gystems in Virginda wns wedo.

Bscrvin M. Tower, "Orientastion gnd In-Service Practices in 91
School Systems,” Educational Administrotion and Swervicion, k2: 181-90,
m@h, 2956»

Fiolvin 4. Tower, "A Study of Orlentation end In-Scrvice Blucation
Practices in the Indissapolis Publie Schools,™ Educaticpal Administration
and Supervision, 42: 219-229, April, 1956, ‘




CHAPTER I
PRECENTATION AND AUALYSIS OF THE DATA

- Chapter II consisto of the presentation and analysis of the
datas The eloven categories of the questicnonaire will be discunsed
and interpreted as follous: A, Post-school Confevence, B. Pre-
ochool Conferetice, C. Mid-year Conference, D Supervisory and
consultant services, E. Individual school faculty study groups,

F. Provisions for school visitation end oboervations, G. School
Boaxd approprintions, He  Rovisions for attendance st profecsional
meetings, 1. Workshops, Je Provisions for extension clapses and

K, Use of personnel files.
A, POST-SCHOOL CONFERERCS

The poct-school conference i a part of the in-service education
progran in most school divisions. The dataconcerning nllotment and
disponition of time by the local school divisions ave prosented in
Table I. Table I shows that forty-four school divislons hod post-school
conforences. In nine school systems, this conference i divinion-widey
in tventy-soven 1t 15 within the individual school, Eight diviosions
bave & combinntion of bolh Gypes.

The purpose of this conference wns diversificd to & gxoat extent,
The most frequently stated purposes were oo follews:

e Toowalunte the cuccese of the sohool yeoy 5 S
Pl ey ¥ ne mhe pleng for

2« To emlunts and complete rocoxds » adns ond other dota.
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TARE I

POST-SCHOOL CONFEREIXE

SWEMARY OF THE ALLODMENTS BY SCHOOL DIVISIONS

Hnbayr Divisicn Individunld Both Division
of Days Wide Only Wide Only and Individual = Tolal

Less Thon Qe 2 2
One 3 5

o 1 5

Throe 1 9 6 16
Four P> 2 i
Pive 3 i L
Five Yo Ten 1l

Totals 9 a7 8 Ih



1L

3« To cvnluate year's work im:i coplate recorda

L. To bo used oo work doys only .

Some othor respounses vere: to reorganise the currleuhum, to moke
plans for the orientation progran, to outline work to be done the
coning year, ond to creote an understanding among schools.

The leadership in the plamndng of the post-schoel conference
vag nost frequently talen Ly the principals, supervisory steff,

- puperintendent and principals respectively. Less freguently the
lendership of the post-school confersnce was token by director of
instruction, heads of departments, dicector of instrucilon with
consultants from book coopanies and resoures people froa a nearby
collego. |

CGihers vho participated in the planning of the past-school
conferencd weras (1) suge:r&n tendent and comultauts, (2) iny people,
{3) swervisors, {b) abers of the Yirginia Stota Departoent of
Bducation, {5} srade group chalrmen and {6) faculties led by principalo.

In twenty-six of the forty-Tour divisicnn reporting a post-achook
conferencs, plans are wade Tor tlm' in-pervice educotion program for the
coning year ol this conlevence.

Ap eveluwaiicn of the in-parvice education progron 1s nede by
elighteen divisions, Scoe of thg more Troguently stated wethods of
evaluation vere as follovs:

i. Try to determine success of year through discussion

2, letters of inguiry to teachers to delermine volus of program

3+ Use of guestioumaires to teachers

4, | Self-ovaivntion by teachers

5« Uritten evoluaiion with suggestions for irprovenent mde
by teachers,



u
B, THE PRE-SCHX, CONFEREICE
The pre-fchool gonference is hold in all soventy-one of the school
divisions ipvolved in the stuldy. Tatle IT shovs the fine alloted for

the pra-schocl coeference and the mllocation of ime given to crlenta.
tion, conferences or group meetings and Geportmentsl or geade-lovol
mca%ti::;m. The opprogimate time given to the mra-school cmfamace wos
three anm.l Ayvroximately one~-half doy wos gliven to orlentation at the
divicion<ride lavol and writhin {he individunl ochools O ﬂ.ay wns glven
far confovences oy growy meedtings dlvisiou-wide vwhiile less than one doy
was given within the dndlvidual schools Appreximotely cone-holf duy vos
given for departwental or grode level oeetings both division-wride and
within the individusl cchools |

The leodership in the ploming of the orientation progrom is
most freqently token by the followingt

1. Swardintendend, swpeesrisory 236ff and princisul

2o Principnls
3+ Superintendents ,
b, SBuperintendent and supervisors

5« Direuctor of lpatruction

£. Supevintendent and prineipals

7+ Principals and supervisors

8. Loczl education associotion,

Lens frequently the loodership in the plonning of the orlentation
progrom 1s token byt

L, Comitteo nppointed by administyative counmcil with vordicus
sub-cormittess wnder the direction of the schood board



TARE IX

TIME ALLOTTED PRE-SCECOL CONFERENCE

Mumbor of School Divisions N N —

Hunbes”
‘ Orientation Cenference or Dopartrental or
of Total Group Meeting Grade Lavel
Days °B° L . Moeting
ferences Bivisicn Individual Divicion individuol DAivision individuol
Wide School  Wide School Wide School
Tione 13 19 19 29 2k
Less n
Thanl 35 25 a1 15 18 16
1 1 16 L 20 18 13 18
1 _ 1 3 1
2 15 1 L 7 T 3 5

14 1
1 L )

. l "
Hicht
Seasicon -1 1
i) i
Anguer 5 7 18 7 T 7
Average
o« of

Days 3.43 0.60 . 0.5% 1.0% 0.56 0,49 0.59



2.

3.
&,

Ge

6.

i
Eleventory supervisors and vipiting toachers
Assistont ouperintendont
Swpervicory otalf

Director of inatruction and faculty representotives from
each school

General supervisoy

Othors who participated fn the plomning of the orieptution progon
in sore divisions were the comsultonto, parents, feachess, resowres
pecple from the Virginis State Departoent of Bducation, guidonce
coocdinntor, grode growp chaireen, local educntion anooclation aud
officers of yrofessioml organizations, P-2A and other clvie arganica-

Llons.

Tho oricntation progran incluldes vmoy wvaried ecbivities., The most
Traquently stated activitics weres

1
24
3e
b,
5S¢
6o
T«

Progrem to present generdal roubing infermation
Grovp meetings hy subjects and grode level

Tour of coxrmity

Inopirational spoakers

Individual school ordentation

Introduction of porsonnel ‘
Famillarization with school Pacilities and equipment

Less frequent activities peported wore:

e
2.

Pinding suitoble boarding places and homes for mew teachors
Visitving schools

3+ Principnls appointing teachers to belp pew teachers



k., Mectings of beglming teachexs ond teachers who are nevw
to the syoten with supoervisor

5. Letiers of welccome

6, Opportunities for individunl iniative and experimentation
by meetings end smll group discussioms

To Individual gchool faculty meetings

8, Greetings Ly key civie leadsrs

9, local sducntion association progrows

Forty-two divisions hed comunity participanta in the orienta-
ticn program. Fow pchool divisions scwe times bad mermbers of the
commnivy to participate. Twenty-two Ald not haée commnnity partici-
pants in the orientaticn program. The commmity participated in the
orientation program throwgh supplying apeaharb, sceinl events sponsored
by the Chamber of Commeroe, eppesrance of school board members at the
conferences and Joint peetlings with clivic crganizotions and facully
groups wore held, In other divisions, ninisters wrote letters to new
teachers, nevspapers were senb, gratis gifta of vericus kinds vere
given and the werchonts welcomed the new teachers. The Health Nurse,
T. B. Asoocintion and cthers in the commuinity were often participants
in the conference prograns explaining thelr services to the teachers,
Luncheons were given by the Women's clubs or represontotives fron the
P-TA snd other civic organizations were invited to assist in planning
and to sttend a luncheon honoring new teachers. Membors of certain
communitics also participated by serving on panel discupsicns or as
Spendars.

Teachors sre acquainted with the commumity in somo wey 4in thirty-
oigat divisions vhile thirty-three divisions mke no provision for this.
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Teachers are acguainted with the commmmity through tours, vioits to
industries, filos sbout the commmity, and by talks glven by locnl
people. In sooe divisions, wmps, foldevs of materinls, letter of
weleome and favors are given the teachem in order to betier ascquint
then with the commmity. It is not necessary to plan for scgniniooce
¥ith the coxmmity in sooe Schiool divisions becmuse thers axe o few
naw teachers. N

The typos of progrars or activities other than orientation included
in the pre-school conference were in nwoat instoncos the following:

1. Incpirational spesiecs

2. Conferences in individual schools plaoming snd preparing
foxr work

3« Deopartmental or grade grotp meotings
%e Demonstrations
S« Woxkehops
G. Beginning of sn ephasis prozran
7« Introduetion and discusslon of new testbbocks
By Adninistrative progren
9+ Panel discusslions
10. BReview of handboolk
11, Talks by book consultants
Bwpervisory nnd consultant services svallable to the pariicular
school division are oot frequently made knom to teachers at the pee-
gchicol conferemee and foculiy meeting, bulleting, or handbooks; persoonl
contaoct, @l explonation 8t conferencas, ovientation of wew pevsonsel
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divectly through principals and suyervisorg, and announcements. In
ferer divisions, suwpervicory and consultant pervices were pade knaumn
tireough Individual conforences; visitalion to schools, letters to now
toachors, through booklets and articles in the local pevopopnor.

ALl but three of the peventy-one school divicfons stated that
time was given to the locol educsticn asgoclnbion gt the pre-school
conferance., Fron thirty mdoutes to one fudd doy was given to the
local education association with cue-hald doy being the avernge
ancunt of time given.

Ia wost schicol divisions, the pre-school local cducation associn-
tion actilvities wore o5 follouny

ie Comitiee work and planning the progren for year

2. Help plan arnd nosist with soclial funchions

3. Program with e mpooker

L, Introduction of perscnnel

5« Apsist with crientation

6, Report of delegaten who bave sttended weotingg

7+ Explamation of instrance ond cther benefits

8. Elect delegates for Virginin Bducation Asgociantion Convenbion

9. Serd letior of welcoow to new teachers

10y Consider rmtbters to come befidre Virginia Bdueation Assoclation
I« Conduet trips aboul the communliy

In thirty-five gchool divisionn, Workshops vore held Quring the

pra-gehool. couference. Workshops held in the thixty-five divisicns



were conducted in one of the following ways:

1.

2.

3.

li'c

Se

<P

Te

Consultants conducted workshops in an introductory mannexr
in gore subject area to be followed through by teachers
lntor,

Teachers who ationded summer wvorkshops conducted linited
workshops within thelr am schools.

The Virginio State Department of Edueatlon copducted sore
workshopa.

Textbook cousultants held scoe of the workshops.

In cngo system, the United States Offico of Bducation
comducted a8 workohop.

In others, wvorlchops vere conducted Ly the county supervisore
in some subject axen or nothodologys

Some practical workshooe were held, mestly departuemtol and
coenmitiece work.

C., MID-YEAR CONFERENCE

The mid-yeor conlerence io held in ZLfty-pix sehiool divisions,

Table IIT sbows that in tweniy-two school systens, this conference i

division-wide, in nincteen school systems, it is within the individuol

school and in fifteon divisions It wus both types. In thosa syniems

having both types, one day is usually given to eoch type.

The purposes of this conforenca a8 wost Lrequontly stated warod

1.

2.
3.
4,
Do

To evnlunte Lirgt conester and plan for the reminder of the
yoeor

Professional isprovenent

Evaluate and corplete records
Workday--to coplete records and reports
BEvalustion only

18



TARLE IXX

MID-YEAR COLFEREICE
SAUARY OF TDE ALLODMENIS B SCHOOL DIVISIOIB

Dinposition of Time Allotted by Divigions

Rumber of Days  Division- Individual Both typesH Totals
vide only achool only :

Lesg than one

Cae 1 5 3 2a
Tro 8 b 1 23
Three 2 i 3
Four

%In thooe divisions having bolh types, the days were usod @ followsy

3D allotted L day cach fo division-vide end individual school.
allctiod ‘; doy o each type.

allotted lp,g days to the individual schooland 4 day to division-wide,

ollotied 1z days to cach types

allotted 2 days to individual schiool apd 1 day to division-wide,

$41 1 ID



The type of progom at the midwyear conforonce consisis walnly
of sae emperience for the ltprovenent of inotruction and profensioml
cxowthe. Too most froguently Listed were thoge of profesoional nature
wing consultants and inepirationnl speshars, Grow couforences in
subject arca using specinlists were alvc reporied by mony diviaiond.
Another type listed freguently wus evaluation, while cthers listed
Vork proEatse

The plaming of the nid-year ccnference ig nost frequently done
by pringipals, sdainistrative and stperviscyy povsonnel, suporvisors,
principals snd Yonchors,; and principols and swervisors. Othovs
who assist in the plaming ave the director of instruction, and
vorious comoitiess compoged of the superintendont, suporvisors,
principals and teaclnrs, Occeosionally, the school beard, guldance
countielors and president of the local oducnticn wsoceintion assist

In twenty-one divisions, toschors are oided in the selection of
summor courses, insilitutes, and werkshops et the mid-year conforemen.
Teachors arg given ald as fal;zmt

1. Local pecds ave identifisd and inntifiutes and worlthops asroe
plonnod and offered with specific purposes in mind

2. Throwgh individunl conferemecs
3. Sug@atm o offored through study of iudividunl peads
of teachers for professicnnl »@W and for ceriificaw
Lion pupones
L. The use of questionnaives, bullsting and personal contact
5. Annowmcerexnt of gvailoblo ¢lagses nye mado
6, Discuseion of now plans ond new neods
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7« Extension divector explnins cowrses and weochures desigoating
those courses avallavle for certification

8, Tirough meoczandurs at faculty meetings
D. SUPERVISCRY AND CONSULTAMT SERVICES

Sworvisory and conpsultant gorvices are provided for in host
of the local achool divicionse Brief descriptions of the mpervisory
practices in moot locol school divisions are as followsi

)« Supervisors are on call froo all schools. They often attend
foculty meetings to introduce nev wmaterisls. Individunl and grouwp
conferences nre held,

2. Bupervisors give priorily to new teachers snd weahk teochoys,
then hely others as yegquested and reach the remaining teachors through
cboervation,

3¢ Mowy supervisors hove n repular set schedule for visiting,
usually onge every two woeks whils others conduet unscheduled viedta,

L. In one system, the superviscrs try to evaluale ench tencher
ot the end of the £irst semester ovd have a conference folloving

observaticn in vhich pralse for vork well éone is given and puggestioms
Por lmprovement gro made. An evaluvation i nlso mode during the second
gemester for the superintendent so thot he con moke recormendations
for another year, |

5. In sooe pystens, the superviscy visits only on requost fron
tha teachey or principal or vhen g gpecisl project in dn og;emtiqn..

6. In soe systews, now tenchars and flvet grode teachers are
contacted first, A bex i3 placed ot ench school for yeguesta. Some
teachers ashk for conferences and these are held with iiess vhe need
gpecinl holp,
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T« Othexr superviscrs work on call or neod with wnschoduled vigiis
to schools or viaits ave plaoned when specific noeds arise. The fixst
part of the year is gpent orienting and assisting wew pergonnel. Toachers
my request oboervabion or demomstruilons. Individual and m@ con-
forances are also held with the substitute teachers.

8. Supervisors axe alse yespopsible for plaming instructionnd
cooferences, demonstrotinns, selecting end introducing mer patarinls to
teachers and in plamning for inter-school visitation and observation.

In sixty-two lecal school divigions, the curriculun study gu:.dm
provided Wy the Virginia State Depnrtmont are wseds Moot of the systems
vhich use the curriculun guides use gll of thew while others only use
Science, Mothematics, History, and Health. Bix divisicas ctoted that
locally prepared cowrses of study vere used. Forty dlvisions we both
those curricuwlua guides provided by the state snd locally prepored
courses of stuldy. Three divisions G3d not ensver this queation.

Those who mwost froquently toke port in the preporstion of the
ecourpe of study srey (1) éaacm, principals mmd supervisors, (2)
srincipals end teschern, and {3) teachers. Others vho belp in the
preparation of these cowrses of study are: dirgetor of instruction,
suporintendent, assistant ammmnt,:(:murcam, guidance
director, school board wmembers, heands of departoents and hey toochers.

In Sone tystems, thege couwrses of study were prepared duving
(1) professionnlly paid days in the summer or (2) during in-gervice
troining perdods. In some divisions, this work 1n done during the
regulay school day vhile iu others, it 15 done after school oo
teacherat and priscipale® cin time. Scwe dlivisions work on the
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cowrse of atudy at night or on Soturdays.

In a fov divisions, cowrses of study were propured Lor all arcus.
Homavesr, the moot froguently stated courses of study prepored were
Science, Social Studics and English. Others bod beon prapured for
Mathemasics, Boe Bconomics, Vocobiomal Agricultuwre, Art, Stote
Ristory and Business Education, Many &ivisions otated that they were

working on courses of study at the present tisw.

Consuliant sorvices in the loecal divisions compint of:

L.
2,

3.
ks,
Se
&
T
8.

Those conpultants within the locol ddvision

These gvailable Irao the Virginis Stete Deporivent of
Edupation

Those available fron textbook companies

Imtraetors Drom nearky colleges

Welfore and Health Departient
Local persons with special pbilities
Locul guidonce centor
Mental hyglene clinle

E. TOIVIDUAL SCIO0L FACULRY STUDY GROUPS

Individual school faculty study groups are & pard of the in-gervice |
education pi‘OE;mm in many local echool divisicns, Fifty-tlheee divisions
stated that departmentsl or grods Lovol stuly grous were conducted,

In most systems, thess stuldy groups met montbly for o pericd of ome to
tro howrg. Other systems hold them two pexr month, iwo per semesier, aight
o twelve times per year, fowr tines per yesr or tWo per yeor with the
longth of cach weeting usually voried., These werc uswally held before
or after school or at night either in the local school Luilding or o



individual. schooln N

Individunl gchool \i‘aculty prgfesaional reading EOups ware e~
ported in only seven local ochool divisionsy individual school fnculty
cwtwral reading groups wore repcrteﬂ. in only five local ochool

' The most Frequently stated professional netivities of individunl

Bchool faculty gmms weres N

1. Division and inber-school moctings

2. In-gervies stuldy

3, HNight classes held for u&lmae cvedit

e Professiomnl faculty meetings

e Workshops operoted ly local supervioors

6. Study of probleas that are pertinent to objectives off the
school

Te Study of probless of the division or ones peculior Yo their
on achool

8, Attendonce ot roglonal, stote, and naticpnd eonfmnuw
9, Leoeal education associction peebings

10. m-ae.e m:!. study groups and projects

11, PN study groups.

¥, PROVISIONS FR SCHOOL VISTZATION AND QUSERVATION

Pr_qgisicns\ for school visitation gnd cboervation wexe mde in
t ochool divisions studied. Intra-sehool vislitation, Anter-gsohiool

- visitation, schocl visitation cutside the system ond school wisitation
outside the state will be discussods

Obaervation within the sae achool 18 encournged by wﬁy—nﬁm
gchool divisions and is ocemsionally provided for in ten Sivisions.
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Sixteon Givisions provide for intra-pehool visitation as the voed
arices while other sysiexs set aside from ome to o ﬁaya.. Cionaes
werc werally takon care of by principals, substitule or other
toachoxs.

Fii‘%y gchiool. divisiong pravide for inter-pchool visitation end
choorvablo. BSome divisions designate visitativn and observaticn
Tor new tetichers only, for veak teachors, a9 needed or in special
cooes. Tioe given to inter-school visitation wos ploted o5
Yocensionnlly” Ly cighteen divisions; one day by filiecn divisions,
o8 needod by ten &ivipsionn, cne-hnlf day Yy iwo divisioms, ono <o
o howrs by tro divisions, os much 68 possible by two divisions, ool
two times per yoor by one &ivisio. ‘

Culy four Aivisions do uot provide a subsvitute. Io only one
division, the subsbitute is nob pedd by the local school division.
The roaulsr beachers vere pald for the full day in forty-two divisions

 while in five divicions, the teacher was not peid when cboerving in
‘another pystem. Three school diviaions did mot angver Wis guestion.
Twenty-nine schood divisions provide for visitation cutside the
aystan, teelve occanionally provide for it apd five provide Lor 1%
a8 noeded. Fiftcon systens provide ong day for gchool vieitaticn
outolde the syntem, fen provide time ao the need arioes, tvo
divicions provide ono to Wo days, and one division opecified, "no
opecific amcrub.” In tweniy-five sysioms, a substitute is provided,
an thwree ysiens chlldren stay ot home on those days, and in one
éivision, roon mothers do the substitutinge
Only eleven dlvisions provide for schicol visitation and oboorva-
$icn outolde the state. One diviaion Sioicd that ™the roquest hod nod
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cote.” Two divicicns provide one doy for visitation culside tho state
and pine roported no Sogignated amoumt. In seven divisions providiog
this type of viaitaticn, subgtitutes asre provided ard poid Ly the locol
divisions

Eleven divioioms reported e plon of sabbatical leave, Deacriptions
of the sabbatical leave plans were as follova:

1. Xesve of absence withoud poy pranted for additlonmd collemn
Works ' .

8¢ One-lnlf palayy pald ly school board--number of teachers nob
to exceed cuo por conte

3« A leave i gronted ofter five years of teaching.

he Aftor five yegre' sexvice, @ teachor i eligiule for
sobbatical leave for half yeor opr full year on ong-ialf
B2lnry.

S« Aftor geven yoars' gervice, one yoor loove of aboence is
granted with full aaldary, for one per cent of entive steff.

6. One samester is granted alter four yeors' service--pubatitute
pay deductod from salarys

T« Ome yoor leave of absonce io provided.

8, Linmited plan for part gonponsubion for upproved leave of
absonee to shudy.

Y« One teacher per year with $500.00 stipend for edvanced study.

G. BCHOCL BOARD APFROPRIATIONS FOR IN-SERVICE EDUCATION

In forty~seven divisicos, the schoel board sporopriated noney to
be used for in-service education. Some of the most freogquently stated
provisicns weres

1. For cutaide consultants to conduct extended atuly

2. ¥For part or all of tha cost of extongion clisses

3« For spegkers and consultante for tho conferences

4. Vorkshops during the swmes.
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Pifteen divisions provide for sutntitule teachers so that teachers
may participate in in-powrvice cducation prograns durdng schoeol hours.
ITa ninetoen systess; children mxw disndosed for a pard o SWA1 day so
ihat teachers my porticipate in in-service oducation program.
Children are qlsuissed from one to thres hours seversl times g yeay
in sore divisions while other systems provide doys in the ealendar for
in~gsorvics training and the children atoy at huoe on these dayse.

H, PROVISIONS FOR AWTEIDAICE AT PROFESSIONAL MEEDINGS

Only riee divisions rade sone provision for tho local education
popociation to moet during school howrs; tvo souetimes did. Time for
theoe meotings was uounlly drvanged Yy early dismisgel of the studenta.

Sixzty-eight dlvisions reported attendonce nt diotrict, state and
pational oeotings of professionnl orgonication. Three divisions did
oot anower this guestion, In peventeen Aivislons, all teachers wore
given opportunity to attend state, dlstrict and nationnl meotings. In
nine divigsions all teachers were given orportunity to ettend sinte
meetings vhile In fourteon divisions, ald teachers ettend the districh
metings. In thirty-seven divisions; delogmbes were selscted to attend
state and district meotings. In some systens, representatives also
atterded.

I. WORDHORS

Thirty-seven divisions nif vorkshops during the year. Thése
vere wually beld eftex school, in the ovening, during nid-yeay con-
ference or during the pumper, Theoy wore held in Mothewaticn, Art,
Beading, Georgraply, Music or ¥riting. They were usunlly sponsored YWy
@& college or university.



J. FROVISIONS FOR EXIIRISION CLASSES

ALY divioions encowrage their teuchers Yo take advanced work. ALL
but cme division hod soow plan for oxtensimm courses. Most systoms
provide ong or two ewtension classes per year wvith one gysten offerdng
as many a8 four or five par serweotor., Theso closges wore planmed in
coonaration with the wmiversity extonsion conters, Wranch colleges or
other noarhy collopges. Sone courses were hold within the system while
othrs were hold on compus. Suner workshops wore glso held in many
divinions in cocporntion with collepesand undversibies for ooliege
credite

In only twenty divisicun, thore was no fingmeial assistanes for
extension clanser, In thirteen divislons, part of the tuition was
paid by the school board vhilg in a fow divisiong tho total cosb of
the cauras was provided for by the school board, Scome divisions
train cng o two teachers to act ao consuliants for the other teachern
or pend tenchers for tpecial training when noeded.

K. USE OF PEROOHIEL FILES

Most of tha school divisione studled, walie sooe provisions Lo
the vae of their personnsl files, Same of the wost froquently mtated
uwses of these Piles werad

1. To advige teachers on what colloge couwrses to prrsue,

2+ o remind Individunls to acquire incrememt credits and to

3« Yo detemine needs of tenchors in order o plon ma in-service
program accoxdingly

Le To moke recommendatioms to teachors converning courses, sdvance
workh and W‘a..ﬁ@aﬂim In pdditicnnl fields.



CHAPIER III
SIRAARY, COICLUSIONS AND RECOMMEIRATIONS
A, SUARY

The Virginia achool divisions 4nvolved in this study provide vany
in-gervice education practices to stimulate professional growth and
izmprovenent of instruction.

Al sevonty-one school divisions studied reperted plons for sone
type of conference dixring ithe year as 8 part of their iv-seevice ed-
uention prograns  Forty-four school divislons had post-ochoosl conferences,
all seventy-ong divisions had pre-school conferences ond fifty.six
divisions bold mid-yenr conferences. All geventy-one divisions made
seoe provisions for the ovientation of new tenchers.

The post-school conforonce uvsunlly lasts from one to four days.
The purpose of the post-school conforencs vas gonerally (1) to complete
records, reports and other data and (8) to ovalunte apd cuuwmrize the
success of the year's activitiss ond to make creliminary plans for the
coning vear. The leadership 4n tho plamning of the pogt-gchool cone
ference is 1wgually token by principels, teachers, and supervisorg,

An evaluntion of the in-service troining prosran is oede theough
(1) vorkehops, (2) ainmwsions, (3) letters of fnquiry, (b) quostion-
naires, {5) self-emlntion and {6) teacher mmiow, Plons are
s8lso rade for the in<porvice educotion progrem for the coming yoor.

The prae-gchool eonfererce ver gecerclly bkeld for two or throe
dayo. The purposs 6f the pro-school conference was: (1) for crisntation
of the pew personnel, (2) conforerces end {3)depnrtuentel and grode level
meetings. The lendorship in the plonning of this conference wos
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most frequently token by the swperintendent, principals, and suptre
viscry staif. ’

Ths orientation progeom incluldod many octivibies such a8 cocinls,
fonilinrization with school and divisicn-wide policies and with the
coernmity.

Boe of the activities for professionnl, at ihe pro-
schood, cmfemende were (1) inopirational spoakers, (2) departwmontal
or gade growp weetings, (3) demonctraticns, (%) vorkshogs, (5)
inddvidual classroan work ond (6) administrative programs.

Al bu_t thyvos of the soventy~one divisions provide time at the
pre-cehool conference for the locad educntion associgtion to moot,
Soam of the activities of the loceal educhtion assvcintion included
socials, business mectings, profescicnal mootings ond plaming
pestlngs.

Teachers ore scguainted with the commaity in thirty-sight
school, divigions vhile thirty-thres divisions goke no provisions for
this. Acqueintance with the community is made through touxs, visits
%o indwstriss, lunchoons and teos, Lilnw, and talls by the local
people.

In forty-two divisions, wewnbors of the commmity vero asked to
pariicipate in the orientation prograus Local spenkors ware used;
commnity-sposacred aocinl ovents were bold, appearance of school
borxd members at comferences ard through the explanaticn of pomunity
Barvices.

In thiviy-five school divisions, instituiss or workshops were
held during thw pre-school canferoaces. These vere conductod by
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subject epoclalisto, textbook consultants, Virginin State Departmont of
Educatiion, and by teachers who hod attended oumr worlahons.

| Tha wid-yeor conforence is wsually plamned for activities which
Wwill promote the improvement of lostruction. Sowe of these dncludes

1. Evaluzting ond planning for the remuinder of year

2+ In-service training meotings

3. Use of sposkers and conaulbanta

by Study of vew justructionnl methods

5. Woulwhops

€. Work on ewrriculun and improvenent,

Teacheys are given gid in tm peloction of sumer cowrses, instibutes,
ond worlshops gt the nid-yesr confevenco throwgh (1) 4ndividusl conferences,
(=) announcenends, mlmtim, end questiommeives, (3) oplanaticn of
courses Wy oextension sbor and meeorands ab focullty oeodings.

Supervisory and mu&mnﬁ servicns ave gvallable in 611 schwoolsy
in some schools they are awwha_t limited, Bophasis in supervision séeos
onecd teachers.

W b primxily for now teachers and iniper

Hany loceal school divisions wiod the crriculun guldes supplled by
the state. Bilx voplied that locolly prepored cwrriculunm guldes wore
used. Forty divisions s both curricdun guides provided by the state
and locully prepared eowves of study.

Congultant gervices 2n the stabte of Vivginds cousint of thone
consultants withdn the loeal ochool divisioms, consulionts from the
Virginia Departoent of Bducation, texibock consultanis, college instructors,
and Jocnl qualified consultants.

Toddvidunl school feculty study grouns ore 8 payd of the in~service
edusntion progran in Pifty-two Qivisions. Fifty-theee divisions par«
srtmental ond prode lovel stuly groups. Only seven

ticipate in dop
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divisions have profecsional reeding groups snd coly five divisions bave
 oultural veading groups, Other profesaionel activities Sncludeds

1. In-service siudy

Be Nigit slugses

3+ Prolessiopal faculty meetingg

L, Yorkshops |

5« Study of problens pertinent to the foprovament of ingtruction

6+ Loom) education meetings

T« P<EA study grovps

Intre-school visitabion and chservation are encowraged. by
thirty-nire pchocl divisions and ore ceohslionally provided for Ly
ten divisions, Sixteen divisions provide time for intea-schood
visitation as the need srisess Fifty school divisions plan for
inter-sohood visitotion and choervetion, Thirdy<tve devislions wrovide
for school viaitabion end ohoervotion cutsids the systen,

Bubmtitutes are provided for in all bub four 4ivisions baving
 school visitation and obsesvation both within $he systes and outoide
thie syntome In five divisios, the teacher wus pot paid whils
cheerving outsida the sysben, Io tventy-nine divielonn, uubstitubes
are provided fov mrh-m‘»smte visitation.

Plang for sablabtical leave vere reported in elewon local ochool
divisionn, Plang wore boing doveloped in soveral other local divisions.
Moot of the plans listed provided for ¢ither one-hnlf yeor of ane yoor
leave of cbmence with full salary.

In forby-seven local scheol divisions, ths school board oppro-
wriated monty for the in-zervice education program. Thooe Approgri-
abions covered extensicn clasges, consuliant mrxrim, gponkere o
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workshops and, in some casces, substitute tenchers so that repular

tenchers could participate in an in-sexrvice educntion prograb.

Only nine divisions made some provisions for the local education
gososintion to weet during schicol houwrn.

Bixty-eight divislons repovted attendance et district, state,
and nationzl moetings. In soventoen divisions, all teachers were
given the oppertinily to atiend district, state, and pational
peetings of profestional organisations.

Workshops were held in thixty-seven locel sehool dlvisions
while aighteen vade no othor provisions £ vordwhops other than
those beld dwring the coofergnces. BSixtoen Aivisions did not onguer
this question.

AlL local school Qivisions encourage teachers to toke ndvanced
works ALl bul one division made some plan for oxtension courses.
Hoot local school divislons plan at least one extension class per
yeor vhile one systen offors ap pany us fouxr o five o somestox. In
tenty divisions, thero was no z’imnciéz. sopistance for extension
classes. In thirteen divieions, port of the tultion wae pald; in
othey systens, the totad cost of the class wae horne by the school
boawds.

The personnel £iles wore used io all systoms studied toi

1« Advisce tonchevs what ¢ollege cowses to pursue

2¢ Remlnd individuals to acquire increment credits and to
renew cortificotes

3« To deternine needs of teachers in order to plen the in-
service progran accordingly

b To make vocomendabions to teachors concerning Courses,
pdvanced werk and certification in addivionsl fields



B. CORCLUBIONS

From @ study of the results obtained in this investigation, the
fanwing cmclxasm bave been mche& mmins the in-sarviee
m@m ;mctiﬂaﬁ in Virginia.

1. All school divis ions imalw& in, t-he studys (a} have achool
conferences 48 a major part of the m»smiqs sducation Progyram,

{a} hove some type of orientation progran, (¢) bave scme supervisory
and consultont services available within the divisicn, and (d) some
have locally prepared cowses of stedy.

2. Provisions for school visitation end oboervation are move
Lo "i;h& pew teacher® or “specinl cases”™ than for oll teachers in-
wxﬁa in the systen.

3. A nimited emount of money 18 approprimtod by the school board
for in-sarvice education practices. |

L, AL} tenchers do nobt have the opportunity to attend distriet,.
stote ond national peetings of professional orgamisations.

e }:ztamum tlasses ana workehovs are held in many divisious,

6. Many divislons make uvse of the parsconel files.

C. ERECOMEIDAIICRS

Tie followring recomendations have boen mads concerning the
in-gervico educobion practices in Virginlas

1., The pest-school conferance skowld be held fox the purpose
of o coplete evnluation of the year's program; from this evalustion,
the in.-sorvice education progran for the cooing year shonld evolves



2, As 8 means of Imroving ivstruction, school vigitoilcon snd
chservation should be planped for gll teachios.
3. A sond plon for oabbollical lcave would provide an incenbtive

Por teschers o take sdvooosd Yol
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A, COVER 1LIITER

Carolym Drive

Immw* fiews,y Virginia
J 1-3 2-963

Mre B. Boe Will, Superintendent
Brunswick County Public Schools
Iawrenceville, Vieginin

Denr Mre Wills

In partial H02ilinont of the roguivemonts for the degree
Master of Science in Education ab the iniversity of Richmond, I
an writing athesis on "A Survey of In-Service Education Practices
in Virginia to Stisndete Professionnl Growth and Improvemend
o Instruction.” This work is boing dope under the direction of
Dre Eduard F. Ovorton, Chairman of tho Departumnt of E&tmncicu at
the University of Rs.c.!mm.

In order to wvclog the proger statistics, I neod the in-
forratlon listed on the gquestionnaive enclosed. I shall appreciate.
it very much if you will complete the quectionmaive end return it
to mo within a wock. It wowld also be helpful if you include
with your questiomaire o cony of your handbook for teachors and
any mimeographed copies of The progruwms or proceedings of the
post-gassion, pre-school, o nld-yeor conferances.

I£ you would liko to have acopy of the sumpary of wy study,
plenge checkt the blagk et tho end of the questionmaire.

Thank you very wuch fo your assistonce.

Sincorely youwrs,

Faye Loy Cauley
(iirs. Lapier 5. Cauley)
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B, QUESTIOWNATRE

Hame of School Systen
Haome of person £1lling in The

qtmwczzm%e '
Fopition

In corpleting the following qzmt..cnaim, i¢ @ section does not

apply to you syw:m, please write "I/A" in the first blonk. If pore
space is needed %0 coplele your anovers, please use the back of the

PRER.

1.
24
3s

L.

Su

6.

(8

8o

p* 19

A, POSD-SCHOCL CONFLRENCE

Do you have a pect-ochosl confercnee? Yes Ho _

How mary daye do you allow for this conference?

Is thias conference (o) division-wide? (b) vithin the individunl
school? or (¢) both? * :

1P this conforence 18 both divisicnwride and within the indsvidunl
schinol, how much tive is given to (o) division-wide? ,
and (bS within coch individunl sehool? —

Whot g the pﬁmﬁ‘y prmose of this conforence?

Yho takes the leadershiy In the plamaing of this conference?

W¥ho else partﬂ cipntes in the planning of this conference?

.

At this conforence, do you vske plans for thoe m-»amiw training
progran for the coning year?

Ars the doys which make up t%m pest-sohool conference paid professienl
deys?

10+ Do you malte M ovaluabion of the in-sorvics teaining progesn ot this

1. Do you have o pro-school conference? Yoo _ Ho
2, How mny doys are allowed for this conferenca

If so, please deseribe.

conference?

R

B, FPRE-SCHOOL CONFEREICE




3e

bs

Sa

G

Te

8.

G
0.
Ile
12,

13

Lo
Of the total time allored for the pro-sehool conferance, what

part of that dime io alloved for each of the following? o
ivicion=ide Individual School
Orientation ‘
Confevence or group meeting
Departmental or grade lovel wmeelbings

iy .

Wittt

¥ho takcs the lendership in the plaming of the oriontgtion progrom?

Who else participates in the planning? _ ——

Pleape 1ist sctivities included in the orientatlon progrom?

What type of progren or activitics other thon ordentation do you plm
for this condarence? Please list:

o

icaiina o odbatin - PN

Please eoplain how the sipervisory and consultant services ore mada
xuoen Lo the teachers? _

. " .

Bow much time i glven to local education sseccinbion activities?

Plense list pre-school local educabion associatiom acbivitiest

Are teaschers acguointed with the cormmnily in ooy way duzing this
conference? , if 8o, plense desoribe the acbivitics. |

Do representatives of the commmmity porticipate In the orientotion
progeon? s X2 BOy MY ,

—

Ave inobitubes o workshops held during pre-school couference?
If po, pleasn list and describe,

R
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ik, Are home visits encournged? - If so, 48 time cob oolde
to do thin? I time i6 oot asice for this purpose, when?

C. MID-YEAR CONFTRENCE

1.+ Do you bave amid-yeor conference? Yes o

2 How many doys are given fo the nid-yeor confercoce?

3. iIn this conference (o) diﬁs&mnwme? {b) within each
individunl school? » or {c) both ?

Le If 4hdp conferonce 1o both Aivision-wide ond within cach inddividusl
school, how much time 18 given to each?
(c) Divisicn-ide , (b) Within each school

¢ Yot ip the papose of your mid-yeay coniorence? "

6. Wnnt type of progran do you plan? Ploose describa.

7o ¥ho plons the progran?

8. At this confevence, are teachors aided in the pelecticn of suwmer
courses, lngtitutes and vorkshops divectly related to their nced for
irprovenont? = B -~ . .

D, SUPERVISCRY AND COISULCAND SERVICES

1. Plesse check courge of study which you follow?
Cowrge of atw provided by the state
§b§ gourse of stuldy wem:ed by yowr loeal Bchool division
if you have local school division courses of study, please
Lint:
(2) ¥no 865 3 Pars in LNe DreHaraLlon of your Qivision oF IACIVIGHATL
school cotwse of s’a;ﬂ,}r? , ;

(e) I you hove locally prepored cowses of study, when wos time pro-
vided for their preporation?
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b,

Se

1.

2,

4,

)42‘.,
Please desceribe youwr plan of supervision in regard to ymzr gchedule
fox vislting the school, bhelp glven now teqchers, help gma:.x >
:seriemed teachors., ccmfemnces, etoe :

o

—— ™ . At Aoadbattion ot Arerdinitbrouhegidh

Plegse lint thoso who have g part iu the preparation of yowr hoond~
book unless tais information is contained in the handboois

Plesse List the coppwlbont servieces provided by your ddvision:

If you hove checked gquostinon l.{2), plosse liot tho grade end high
geiwol arens provided by the state vilch you usoe:

. PROVISION POR SCHOOL VISITATION AND OBSERVATION

Do you Spoowrnge obhaervation of other clagses within the same
school? If so, hov much 4ime is given to this practics?

A Who takes core of the class of thoe teacher
wiw i8 vigiving sooller clase? N —

Do you pian for inter-school o visitatica?
{a) If so, bow much tize in alloved eoch Toacher for ihis x:moae?

it

{b AX0 DubstiLuLes provideas | "~ - S
I2 po, by vhon ace they peid? . .

¥Yhen o teachier choorves, in he also pnid Zor the ény?
Is be paid io full? Qrgzaﬁapa«aonwmﬁ TeRning aLuer
the substitute i palll

Do you provide for school vigllabion cubslde the ayston?
(a) If pos how much thm is allowed cach tegeher fop this Parpones

27:;; Are substitutes proviled? ‘ v
o} If po, by vhom aye they pold?
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6.

Te

1.
2e

3.

4,

Se

Ge

Te

e

2,

grows? __ If so, how are thoy conducted?

L5
Do you plan for school visitation outside the state?
{a) If so, hor much time 18 allowed each teacher for $his
purpooe? k ‘ .
{b; Are substitutes provided? )
if so, by vhom arg they paid? _

Are tha days allowed for school visitation cunalative?
If so, to what maximun? — -

B o

Do you have any plan for sghbatical leave? - If so, please
desoxribe, A ‘ -

¥, DNDIVIDUAL SCHOOL FACUIZY STUDY GROUPS

Does each echool have departmental or grade level study groups
during the year? . —
How oton ave thoSe mOOLLNGS RO1AT How 1long ore Thoyt

When (howr) and where are these meetings held?

Do the individual school faculty groups have professionnl reading
groups? __ If so, how ave thay conducted? .

Do the individeal pchool faculty groups have culivral reading

Please 1list other professional activities of individual school
faculty groups:

R

Does ench school have g professional library?

G. MISCELLANEOUS

Does the school board budget contaln appropriations for the Ine
Service Training Progran? Please explain or state
provigions, , ) ' ) . . —

7 i iao?

Are substitute teachers provided at school board expsnse so thad
teachers pay have In-Service Traeining Programs during school howrs?
If oo, how ouch time is given to such a program?

e
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3. Are children over dismissed for adoy or a poyrtion of the day in
order to caxry out some port of the In-Service © “‘raining Dogram?
Pleose explain.

1&; Is ¢ime provided for the local educgiion sssociation to meet during
school hours? Howr ic this arranged? .

S« Do your feachors attend districh meetings, state meetings, and
naticnal meetings of professioml organivations? _
Is every %eachey given cppordunity 4o atiend these meetings or are
cnly & fov selected to nttend? )

6. Do you Bold any type of workshop or institute during the yoar? __
17 vo, plense describe.

7; Do you have any type of retroat? If 8o, please describe.

8« Do you encowrnge your teachars %o take advenced work? _

S+ What provisions doos yowr syston make for extension classes?

0. Doss your systenm offer any financiol assistance?
Please ssiplain necessoyy bagis for granbts or awards and amounts.

1l. Yhat usc ig mede of the mml files to mopist individunlse in
pmfesaioml gz*w’ah? . A

12, Would you 1:13;'& a copy of the summary of this quasticnmaire?
Yes Ho _

At
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APPEIRIX C

SIRDARY OF DATA

POST-5CHOCL, COINFERENCE

1. Bummry of time allotments by school diviscions ig the sawe as

2s

3a

found on Table I in the text of Chumptor IX.
Purpese of Pest-S8chool Conference

7

Fuzpose Ho. Divinions
To evalunte past year and plon for coming yeOlesesesovesil

o coplete records and meke plans for ooming yetresses &

To evnluate yearts work md mlnw PECOYAS s eenseonvne T
Hork doy only~-to copleto rectrdBevessseretsesscovsvss T
Evaluation and recognition of work accorplishedesesssse b

To work on curriculum ipproventnlessecssosssvanssesives 3

To create an wnderstanding botween 8cH001Bsssvninsnsvss 3
To outlive vork 4o be Qong coming YoOTevessosrasscscies & -
To plan for orlentationssscssnsssasasiocssnissnsnsrsvas L
ﬁﬂWn.t-_m‘soun&spfuto;;a.a&uionacnoaiuiu‘uttuu 3
Ieadershin in the planning of this conference

Leadership taken by Yo Divisions

PrincintlSesvassossetsccsirsnansconssanessnsvnannaseses L7

Supervisory staff and priccipaldssssssescacrvasisvsvnne
Superintendent and principalBescesvssesvencrsirssevionse
3@!‘1&@&&&&1‘3“‘““““"tuunénnunu-uucuuu
S@erﬁmemnt, supervisors and principadfesessevsarses
mxm Of instructioDessssiesosssvscesdassisansnesinee

e T - BV



Principals and gelectod Co0CNEYDssenssssansvsssesancivnerns
Swperintendent and BUDCIVISOrcssssvsnssroshstsnssstrssannse
Principal and director of ingtructioNesvesssssssccersnvevae
Supervisor, principal ond LeachOriessesevsasosesesesnssanse
Frincipal, siperintondent, and director of instructicfesess
Swperintondont and director of instructionesvsesssecsnsanas
Hends of departments, superviscrs, principals and teachers.

U A S R L

SW&W} princivals, speciol Wi’t«ﬁaﬁﬂagaonnpapgﬁgyp.tg

4. Others who partlelpated in the plamning of the pest-schocl
conference ‘

No. Divisions
HO Ol urrnevsrussnsocostosnnessndssrtuccivsvsensdassviosres 43
A Ty P T T 6
au?erigtgﬁﬁﬂﬁttdﬁqacoéb.!tiiibﬁdbtéiiﬁfﬂtt}ytqo&ﬁt‘i!!'#tdo
Buperintendent and SUpervilorBeiisnsscssescssnsessecnivssvas
Supervisor and QTinﬂiﬁalﬂnc«gﬁtqmuqv;vnﬁkpny@;np-pﬁudyp*,‘,
Suporintondent, supervisor and SCOCHNBesssvesvenrsvsrsasen
PrinclpitlSencessassoseccssnsnsssssnsossstosevsnsonsenesnces
el g lpd ey P PSP TP PO TP T R PP P D P P PP T PP T Y P P T PY T TP TN
Supervisors, conpulionts &2}& special LeochorOeseissvsnsress
Teachers ﬂﬂﬁypriﬂﬂiyﬁlgsﬁtaﬁégtbt»oqnqruwdcgc;?#w&#awpgug¢¢
Supervisors, guidance porsonnel and smmmxrb. sedaursy
Divector of inStructicn G BUDEIVISOrsevessasserssssersase

I S L I - B T

Superintendent, principals and LEACHETSesesrsaracsosvassne
Oecasionally sowoone from the Virginia State Departuent of

Eﬁnﬁaﬁiﬁncoicaicotqt¢6¢tqu‘gxiﬁitﬁbbttﬁqact:cit&;ifﬁtﬁiﬁt

o

Superintendent gnd 16y PEOplescesvinisseisccscsnsnireriscas L
Textbook consultants and resourcs pecple from nearly

o) M52 i1 B N e P T I L T L T 1



5 Plons for in-cervice training program fox the couxing yeary

¥Yes 26 = No_ 13 No Argver __ b
6: Paid professional deyos
Yes 36 No__ 2 FoAvswer _ 5

Te Ewmlmtiog of inesexrvice training progron at this conferonce:
Yes 18 No 22 Ho Answer 3. . -

.o

49

Hethods of evaluntion veported: Ho.Divisions

Try to deternine suceess of year thrarh Giacusoionbees
Self-avaluntion by tCaChOISeervasirsssovnsnrcrsasnsires

Written evaluation with suggentions for Lrprovement by
Individunl CORChOTBierioronntssvrtreisrsssisroseniese

Lotter of inguiry to temchers to determing value of

Qmmcuvnytnutancottotavoautqsuqounonocrttfcdqnm;u .
Yge of Wimm_m ib{) mﬂhﬁ&'ﬁouﬁtcbtacqvQ*o:a-camoo: .

o i e R D e e O L L L L L I AR I

B. FRE-SCHOOL COMFERENCE

i

1

Ls Summry of bime a2llotrents by school dfvisions is the

sane as found 4in Tebdle II,

8+ lendershln in dhe ﬁmM of the or‘*ﬁn""atim ez mm |

%m.erﬁhfg token bys - ﬁo. Divisions

Buperintendent, superviscry Bteff and principalde.s 12

?5’4312 ?&1&01%'QOKQ".QQQ."Q&;‘!QQQOIC‘Q‘Oilil&tliﬂ

swmmﬁﬁ’tgiﬁf.nﬁ;asqcc'qqqnacq«saounwat.ttﬂ.

Superintendent and SUDETVISOrSisesssenvsepisarsrss
Divector of inﬁ‘ﬁrnctim.unn“....un.n“uuu

5@&:‘1&%&1@&2&‘; ﬂ&a mcipﬂm.onotviqh AEPEENBRENB R

Toral sduention ﬁssﬁaia‘timoitiitfoitli0#!#!‘!!4"& .

9\

A \n'_*m oy -3

Doportpent of instruction and principals, supervigors

a{ﬁ. ﬁﬁﬁmfianoq&tcoatc-ii‘m&ugiuttat&wyteitnaﬂ

3



Departuemt of general a&m&niﬂtratibn‘{;q-éo.,...;.cg‘Qn
General BUQQ¥?130¥t-ntgotgc}dtpi;c;o~¢»§au‘;p¢-gaa;ug;v
Dirsctoe of instruction and principlS.seeessssssnvecns
Director of imstruction, swwewrvisors and prinelpalf....

Coomitios with various sub-comrittees under direction
Of BChool BONT A iceresasvtstnasetronuncsndnaninnasans

School boand foiﬁ@ooc&on&dqoittaciaccnﬁoiﬁcnttc¢-pd.»a
Adminlatrative and supsrvisory otnff with corritioeesse
Directer of ifnotructlon, punervisors, principnls and

mm’a«HQDotﬁttnﬁtgbdiitOchtl.tﬂllcwnD&I‘0.0!‘Gliwﬁt
Superdntandent, prinelpals and L00cheTHeeseersaanssvans
Zlementary suporvisors and visiting toucherSaseessevies
Asugl stan% augL“£n¢enﬁﬁnun.......¢......‘-..«..a~‘¢...«a
Squrviaary ﬁﬁafflqétlﬁtwéif;;?;;;titl;;tty;;;i;tt;buad
Director of instruction and faculty representative from

gach Qﬂhﬁﬂlcu§‘¢qabdiuc#t‘bo-n.‘adth-.qch-tq«-hbs.y

Others vho payticivated in the plamine of of the
Conrorenca

Tﬂﬂ@hﬁrﬁotdtt!yiw¢s¢qoons;t;dhtd-qaoa-hou»#.i.o&itncgv
Ho t}meuq.unuuanuguuuﬂuun,uuu.;u;nuu
5u§§$¥i$0¥311ismowogyctntatﬂm&‘Qddcncqa‘ao*nn.ao?.ouuu,
Bupervigory 5tﬁff ﬂnﬁ’ﬁ?iﬁﬂiyﬁlﬁrsn't‘c»q;ao«ctt:o«o¢m

Supervisors, corbtolin chnirmon and teachers of
Gapartoents ond prineipallsessavessarresvassspssance

Superintendent, principals and LeochErSesveicressvrsnes
Sﬁﬁﬂriﬂﬁaﬂﬁﬁnﬁnq;aantyvﬁinéi.vutonqgn;gqgmsggwqﬁqghsau

»Z’.Cipals am gm‘, . ‘mmi’lﬁﬁnﬁ.upgg,".m.,.....,",.,,«,‘,‘

“mmmm3
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- Supervisors, teochars, wesowrce pecple from State
Depariment of Education and lodal educntion
m&mmtiwgaqtsQtt&#obu.cngtdojo&qlio&q‘cdoqu;’&0;.&.'

Local eduention apoociation.. S N P ey

Deparimﬁ cf ?ﬂmﬂmﬂl and im‘m‘&c‘tiﬂu»iipo:«&&%«ﬂobcq

Spacinl supervisors plan for work with specinl

OO G e samasnvacerisvisrnonsessssrrosbosssasostnses
Congulto UOsesassvsensncersorrsanresnstrscrssntnessensse
PareulOiesssnsvrcscercsvisocascasssrvessanvosrnesensisie
P%ﬁ 140086 870 VU0 savssessedernesstasstsqdssnssoentne
Principiliccevsessscnosctosssssntrirsnovenisactcanssios
Principnls and guldanco porsonnOlessevesesssesrrovsancs
Regsourco poople from Sinte Departoont of BEdueoticheeess
Supervinors ood Prineipildesscsesersvvosrsoresscorsssns
Divector of dnstruction and diractor of porsotndlivesss
Buperintendent and adniniotratioNsiceesieosnsossscsssone
Assintont cuperintendmmt ond principloisecvecssserssas
Guidance cw:ﬂimtor.u;u...,nn.u-.‘u....n“u..u
Peincipols end grade groun CHBIPEE N v scansncsnunananares
Bwperintondent and locol cducation aosociabitfuecessese
Crowp leaders and dnvited mmltidluildt.ntﬁvbv?iiir’ﬁlQé
Prineipals, GUpeTviScre and ALvector of ADGLIUCHiOH.ess
Administrative ﬁtaffl,_ﬁ,‘jiywtwdnu&tqﬂlhtbhco“dvﬁint@i#-ii
ALl professionnl Mle;wquﬂcﬁtioin_augtii'yi‘é‘hbh‘&@téoo

Officern of professionsl oypmnization; grode department
chadirven, P-T4, and comnity groUBeseus srsssevevies

Dirgetor of InotruchioNesesssessevisvevsosninncsonnssis

O Dot e ntnen asbnssassasnoecirsRsnisinsnonssssssnsasen

Yi

H

B s 0
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F 3
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3¢ Activitios included in the orientation ;praﬁmm ﬁm.nwisimm

......................

..................

Group umeetingd Ly subjects and grade Jovelesssees .

Tow of cammxﬂﬁy;.s....t‘.-a.-¢goo«.¢...-‘p....¢ ‘6

Lo
T

.................

Familinrizabion with bulldings and focilitictesss 3

IUNCHOO e desvaassassassnnorsronardsivesososnseeas 3
Hoke services of tho Bysten KNOWMeessweessspserse @
Local education PrOgYifisscerssescrecsvrosrvessens 2

Suitable boarding places and Homos are found for
3

0o LOHCHOrDacsssnssasanssneopaeronsiontsescnns &
Weleorn Yy mayor, ochools and gopocioldonesesvess | L

Specinl courtesies pt begimning of schcooles
flovoro on nev teachoro! desknt, Wopon's Ciub

1”305@53«;&-nqu;atqq:ﬁqqq;qoy{n{cqu;qg;ayoupng”V‘l 1
Soeinl by local education aosociatioNessssevssese | L
Program within the scheol arranged by superintens~

donibesswssssareeraseroscsevsrsocasnssersasenars &
?iﬁﬂ&ﬁi!iiiicltt&dt#ﬁcdibdt&t?btg;;i;;i;w?i;;;;;é L
Ton for one hour ob end of FIvst dafesasessecrece 1
Elementary supervisor has mooting with nov N

tﬂQChﬁﬁﬁdqqcvﬁiunttaqdogqqaqv¢qqt&n'g&pqt»cyigq,U

Opportunity for individual initiative ard experi-
pentation by meebings, smmll grovwp discussionss L

Welocone by school bomrd chalrmen ood greetings by |
Boy clvic 10008Y B scesosinstserersnsgasisnoanas L

"



b

AN
£

Talks by Vieginia State Departnent pevsonnel and
entbotk CcomBUlbONtSasesvisssevessssnrsseseidovorue

Chambor of Cormerce dinner for ned toUChOTGesvsssrsos

Revigw of suz;mr m:iv&ﬁieﬁﬁtin'00&0‘..;&!!&0.600!004l»

.......

Blong for the mrQiﬁii»Oil‘ObQ"OdOt.ll’.'.t"llbnb..ﬁ

Lunchieon given b;'y' ﬂm 'board..u......-u.uu...“

.................

Vigit to county Llibroxy and film lib@'ﬁ'r‘yuanutaévoy

..............

Suporvisors,; school boord menbers ond officers of
ioeal educotion ascocintion bave. Iunchechsessssns

PR TR = R I

fot

ALl conatructive moasures a&'ﬂim&ﬁpUu’o‘nlttclntil‘bl;ﬁqid‘w» L

Meoting of now teachers with suparvisors in o growp
and Indlviduallyseesrevecnsesressvovarsevesssinvase L

Visit to school beard offico, nciwolﬂ...uuu.....u,
Semd lotters of WGI.M&oqeouuﬂﬂa-Qt&tdtGOQacndouh00&5 1

Farblclvation of commudty in orientations. .

Yoo ke Ho__2h Ho Amowor 3
Teachers ove ceguinied with the commmity in the
following wyos

) fjga Divisions

Lancheon, plenies, or yecepbions by Wopen's cm, |
Chamber. of Comaree,. B-IA, . or. othor. civie

organitalionbecsrneneassnessarcecnvsrnsspvasiscsrre

i3

‘ize@rwemaﬁ*ves of cmm,.ty gorve aa x:pea&:aw,cn .
panels and assist With 6oCinlSeciasvessvnsovsassnes A5
Towrs of m~ W‘G&fﬂnnnnunnuuuquwnn» L
Iet50T8 OF WolCOMCussseavanrissavsansvisnnonsssnssene
K&mﬂm org 561717&!{&-#hatb'tttttnd.tq.ﬂ‘«d!tht.!tt 1
3

Hewchouts glve smll gii"sza s mpa, fama:m of © ﬁariala
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Type of prograg or activities othor than orientati
Activities reporteds Ho, Divisions

Insyiratima}. 33333’&32‘4‘4. erssaesnesennarenoustvetonnnas AL

..........

Wm@l mﬁ 82‘&&0 K&W'Bl peetingDeseevvannsvencer 7

............

..........

Ccnﬁerencea in mﬁivmml schools planning and pro-
- poring for yoar's WI{D'!’O##QOOQOQOQC'-Q'OO‘OCOUan

i‘fﬁfkﬁh@ﬂtcoobsc:avooocuﬁu\n-w-ao-noa;otoano«a«povc-‘ux

.......

N W -y

Liuncheon o QccualitﬂtohODQlO.QO.Q.CC’Q"OOOQ.!Q"‘Q.Q

Some emphasis progran for ihe yeay atarfm............ 2
Wiﬁ(idiﬂtt»ib&dv!»ilrcétb“itinikq‘iié:tglopn 2
Ponel fﬁﬁﬁ\.ﬂﬁﬁmﬁu.unuann-uuupnuunuuiun 2
comulﬁam aid for teachorCesnsreastsssnseesovevasvase L
Roview of Dondbotiessienvesesversssnisoinssasnncasases 3
Talks by swperintendent, director of instruction and
others cullining gepexrel Biffesvsncicrsnesionnnsenss L
Iﬁ&d%hly confevernces for principals end awemm. p
Ton-gorvice tynining in porticuinr orecs ond gpecific
ﬁix‘ﬁﬁt“t}&%uuuuuu-uanuuunuuuuuuuua X

.........

Supgrvicory snd r;c:na;ult& ive sexvices oxe pade kaom
¥o Teschers Yarough e OLioving:

?re»achml conferences and focully mootingOisessrocees 20
Bulletins o mmmi#I.'v,'#Qv.roc"d.cQ}d&(#nﬂﬁlqi;@t’giﬁl‘,# 7

W

Cletter PO non? LSO Desnssancernsnrisssscissnsassrnen
‘ ?ﬁmm&i»m‘b&cﬁ.un»u”uu"...,f.‘uunn.a;au-unu

Orientation of pOW DOPSONNOlensssorvareissvsninsesnnes

O O%

' mmmftu;oo’.;OQiOUta-qoﬂmogatcuwlso;poncﬂ‘o;,

 Toch supervicor and consullant wmoets with new teachers
wrlee o m amt 53 B S20UDessosssossccasstossibnnss

,,,,,,

mwucsh grada Jovel z:m& gubject oren Qlnoustittiesiernss

i

Principals ond SUDETVIBOIBassssiisonnsavsonnshucsnntss. 3



Te

2.

Vigitations to ochoolteesvsssevievisonssrsnsevasssvsassssve L
Directly Tron oain GffiCOvescsssssissesrsesnssancapasrsunss L
o I L e 00 s s s AN B s P E NP NN P s I S P hE PP PRI E T ORI b F o R bR s W

Zime gven Lo Joenl educnbion pogociation at fiw pro-school
cenfercncos ‘

| Yo To_T__
Time piven vas as follouns One AaYevsssnvesese
1asg than one houresedsess 2 AS yequestodesesse
Gml‘tc Wa HOWBeessvassne 35 oL QI eniovenress
fm.aw BV essevcrvsisnee 35  THO ONSUGPeesevrnss

W o=l o

Pre-school educntion associntion activiticot

Agtivities . |  Ho. Divisions
CMOKW coomittoe work and progrom o tho Wuuwiuw 20
Hely plon end aosist with pocial DunctionBecessevsacarsones L1
Program with 8 DpOOROYssscrssisseasneevnerdocussvonsivsciis

& -

Introdustion OF PErDOnNChesesviisnasessssonostbronnonenrsns
Acoist with orlentotionesessvereciircvostisnnsosassaniosses
Report of Gelegutes who bave attonied meobingBsssescesvres
Baplanation of indwronce and other benefltS.sceicesesiasnns
Blection of delegates to Virginln Bducation Asgociodiofesas
Letter of welcone 10 pewr mchers@un‘....4..““..'.u-....-."

0N W w w N

Cenaidar mybtters $o come befors Virginia Bducation Associn-

] =) s R Il L L LTI o
ik B P R R R L L L R L TR I TR T Y

Digeuss Dudzotssesvevaenscrntsanvan seonnsnaneieasaconiennun

o B R

Exscubive neeting to organite commitice with the community.
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i
(933

w&ﬂe no ;}rovisiona are mde for this in 3@ a.ivisicm.
Teachers are acquainted with the community in the folloving woyo
Tour of the comnmity With visite 10 1t5 AnQuStrionessseses b

Banquot, luncheon, picnies,teas, snd receptions are given by
the m&nﬁi}"ssuiy;uou‘nnntnouu»sn-;uA:ﬂ#n&gagutﬁﬁ g

PUA londers and other sompnnity people invited in to acquaint
teachors with &samctu of 1ocalitYesssincspovsosaonvnrivens T

Foldor of motarials ﬁi\'ﬁﬁupuoovdcnntac««io-¢t¢opo¢unumcouw 2
Haps aye gi‘.l‘e”h«ﬁ)ottttvo-o.nnrqcumnuwumu4.:00o»ﬂuounuuo 1

Orientation peetings for mew toachora--princinals m{gzmn

emtyt§‘l¢ni'.qjtﬁﬁbl;ﬁf'.t'QQ‘?Q#?V!QD"&G‘QU"OQUOQ'UQ‘.'-
Fllnm oft cormunity 10 ShOWMssesinssansovesronsnsannaianenssss &
Church information and Living arrengements infortation

1015 T o s S A T T T T T Ty

Lotters of velcope written before teschers ayed VEagaransosne

s

PR

Digteibublon of fOVOIBeqrsressirvassesnsiornrvosssosranranys
Workshons held during the pre-school condference .

Yoo 35,  Ho 34  Touasver, 2.
Deperiptions of the workshops wore o followss

1. Consultonto condwted them in an introductory mammer in
some subject avea to be folloved through by teachers loter.

2, Teachers vho attended swmeyr worishops corducted limme&
workohops within thelr e school8e ... . ..., L.

3+ The VYirginia Stote Department of Bducatiion conducted gome
m&:ﬂpﬁ These were concerned with English and plysical
Lion.

L, Sexthook consuliants held soue of the vorkshops.

5, In obe pysten, the United States 0Ffice of Mucation cone
ducted a werkolion.
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G. In others, vorkohops were comlucted by the county super-
visers In sooe subject avea or wethodologr.

T« Some practical workshops were beld, wmestly dopoaritueontial
and comsitioe worlte

Workshops bave been cordustod rocortly in sclence,; moth, orb
muwsle, reading, ovithmotic, physicol oduenticn, ouldlo-visuals
and in etswicowlun dovolopoats,

- €, MIDYEAR CONFLRIICE

1. Swmory of time allotuents by school divisions o the same
ps foupd on Table Ili.

2. Purpose of Mid-Year Confursnce

Pwpose ap stoted on guwestionnadre ~ Ho.Divieions

Bvaluate firet semostor and plen £ noconQiseveesins 16
Profesolonal Unroveniitacesssssssrvssassssiecsnsrnane 10
Dvoplualio and comploto 2eeordSevesesserivisesoveoninsnes
Work doy 4o complote rocords and ronoriBesceseseessini

Tvaluablion Onl eevvaconssovevisaunstsnssassbosnsossiss

LB A I 3

Profeasional metix*gﬁﬁm’i WOrR dﬂ:{n PEAAGFGIFARPIEI SRR

To presont nev raterinls ond methodolofFesesersesvsnes 2

ACQInG PAXOnts With Work of chilArSfessssevessssssns X

Cx:m}.%@ recoydn, evnlua’ze tzn& PUiNeseassvrinseerinsres 1

Complete yovoxds god hold porent ConfereuCOTsesseonsss L
3¢ Type of ?m@m

Tywes 88 listed on quostionnaln Now Divisions

Profassional using consultanis ond inspirationnl

: ﬁ?&f&,ﬁﬁ‘i}ﬁ FOERBEEFF SRR DR C PGNP E AR PSRN N OB PR RN GGy i

Group conferences in gubject area wing speclallisis in

fiemqusu‘w»tuuinnn'u—cu&usuuni,uo‘umn'uu 33
) o ‘ o 8
Rl A AR PR i I I I oI

Varieg according o needs of (eBohoTSevevavsssssnousss



Vol promrallesssvossssssacssasvssridirdsassinnavovsrod 3
Progran plonned by principels in iodividuml schoclysees * &
@mh{a‘i}wnn’u‘e‘»‘.‘si.’..‘ne.&do’q‘o‘vi.‘.‘.y’dgf.‘éi.’.‘&.‘i’au‘g"e‘if;‘i."d RIS N
HO Dl Of e ssocerssasaenssessvssorovanssasissnsrnsssane 0
Plannine of the progenn is done by ‘ Nov Divisions

it "‘ ‘k ) N N . S « o . S s g T - P e s e e
Efénci?ﬁzscscuﬂvﬁdﬁbQlo(qcc¢cucn;‘l.tsiooagcﬁt-gt0t&'0l

Adntintstrative ond swervisory porsomtliideavesvevseni

BQ@BYViSﬁ?} principals Bud.ﬁeﬁﬁh@?ﬁtitiﬁdiuco1~5¢¢ﬁdfﬁ?

FPrinaisnls ond ﬁuﬁeTViﬁﬁﬁﬁwqiotn»cwyu;addQﬁtodndot&witd"
L

5Hgﬁriﬂﬁﬁﬁﬁﬁﬂﬁc;{tauyiﬁwwdiwéé#tuvoﬁ‘;‘;oiutpcyiﬁaQuoii

Superintendent, swpervisory staff, principnls omd

E3 25 Tal e Loy o F O O U G R P P TV TS LI I

Superintendent ond SUDCIVISOT. s esnsvesviicisrbsrninnris

Director of Instrurticnesssesssassnsvisterensassrnenevy

Dirgetor of ingstructicn, priccipal and tooiborSesseeess

ﬁupcrvﬁsmmy'ataffj principals and LenchorSesesessersnne

Swerintendont, supervisory slaff with teacher eounsels

Suporintendent, supervisers, principals, ond prosident

ef locnd edueatlon apooCinliclesvsissssnnssvbsnnosess

School boaxd steffy principals end teachorSssssensssees

Bugperintendent and principalessasessnrrsssonosisraovee

Priﬂﬂi@ﬁlﬁ and ﬁ&iﬁﬂnﬁﬁ Cﬁ“ﬂﬁﬁl@rigiitpdtictitanytbdité
Director of instruciion and y@iﬁﬁiyﬁlﬁﬁqnqvﬁqngtuba&nv
Divactor of ingtructlon, suporviscy ond Printipdlibessss

Divector of instruetion, superviscr, principals and

OO D s ansssibatgssetnssvsiasoiboniaidisonsvspnsddbon

pito R it a1t e R DT PR PR PR Yy N I IR R

83
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S« Teachorp are alded in the selectlon of cwumooy cowrses,
Inntitutes and workohops dirvectly reloted to their neeg
Por lrgroverent oo Policros

Local needs ore identified and instifides and workshops ave
plonned and offered with specific purposes in wind,

Individual conferences nre hold,

Suggestions are offered throuwsh study of individual naeds
of teachers v professicnal Lgprovenment and for certdfi-
cation purposes.

The use of qustionmalives, bulleting ard porsonsl contact
are used o holp teachaxry select cuwrnes.

Anmoumeanont of availoble closses oro cado.

Diseunsion of now plons and new needs being about ;mmicipm
tion in cowrges, institutes ond workshops. ,

Bxtension director exploins courses ond brochues mmmng
those courses availoble for certification.

Throwdh ootoranda of faculty meetings teachers leorn of
couraes avallable,

De SUPERVISORY AND COHSULTANT BERVICES
1. Descripticn of plon of suwpervision as gstated om the
quostionnaives '

ts Swpervisors ave oxx eall from nll schooly. They often

tiend fuculty wteetings o introfwes ncw rvterinlis, Iodividual
and growp conferences ave held. '
b SBupervicors give priority to now teachars and weak
toachers, then help othors es requested and reach the rg-
paining teschers through cboervation,
¢, Mony supcrvisors hove @ regular seb schofule for vipiting,
usuelly once overy two weeks while cthers conduet wnscheduled
vigits.
&« TIn one systenm, %&m supprvisors try to cvalunte sach tescher
gt the end of the first semwster and have e eonfarence following



€0
choervation dn which praise for work well done is g:'.mn and
suggestions for improvemnnt are mide. An evaluntion 1o olso
mde durding the second semoster for the swerintendent go that
he can mbe recorendations for another years
ae In Booe Gyotorm, tho supervicor vipits only on regquest
frou the teacher or prineipal or when o gpecial project is
in oporation.
fo In some systoms, now teocheors and flrst mrado tonchers
are contacted firsts A box dp placed at ench schiool for
reguests. Soe teacheors ask for conferencos and thesoe are
held with those wvho weed specinl holn,
& Other supervisors work ou cpll or need with inscheduled
vioits 4o schools or ylanned vhon ppecifie needs arisc. The
fixvet part of the year o spont orienting end ssaloting new
porsonnel. Teachers moy request observation or demonstrations.
Individual and group conferences are olso hold with the
substitute teachors. |
h. Supervisors gre also respomsible for plenning ingtruciiongl
conferences, demonsirations, solecting ond introdusing new
moterinls to teachers ond in plonning for inter-sehool
vigitation and observaliicn,
i, Fooulity neotings end education métinga monthly in cach
sehool with 15 bowrs dfscuwsicn of uew developments in
educations
jq Director of insbruction ond elesentory supervisor and
non-teaching principol give priovity to new teachers and weuk
Leackers, thea o others ns reguested, then remalinder through

SLOGTVEE 0.
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,,_ Ench elomentary supervisoy works with 90 teachers visiting
on regular schodule and oo calls. Special meeiing ond cone-
foronces ore held with new teaclmm. These weetings ave hold
ench penvh for a pevicd of two bowde
1+ The m@eszc«'s pinn ivstroctional conferences aod work
sbudy @cﬂm.
e Buptrvisors ove recponsible for geloction of mterisis
for teacking, domonsivetior tonching, planning inter-vigitation
end cheorwbion. ;
fia Supervisors visit all tvochors in grodes i-h, the director
of imgtraction visite 5-12, Individusl teucher conforencas
exe holds Benluars con volustory bosis ave hold ab night.
0s In scoe divisions, the principal is oainly responsiblo
for puptrvision,

Sypervision fron the centrad office in yrelatively new in
oo systen. The visitation of classvooms in unootly by invilow
ticn from pxinciral or teachor.

Prepuration of the mﬂ&bcm vos donge by the followinu:

Buporirtendentivessrnsss 11 Spervisory stolff, prlvcipals
G Lol Bsevesonosvacsrn £
Printiotleeiaesnsiinacnns 1L
Adpininstrative stafl and @

BUporviGoTesesannancrnee W2 cumitiee from locnl educo-
tion asoocinlloesesnsasaes B
PopehtrDaesssnannnnanses 1
Vigitilng toachioressvencnesony 3
Supeiistendent and stagd 6 |
Koy porscn@lessssvesvansases L
Dirocter of instruction. 35
: xns'i‘xucw.m ST ivenossssnns L

Locak edvestion associn-

Yl Bessvsnssvonssvnsnse

2 Comaltiece op principals and
mm"ﬁ»atylcaoaitotdtraco 1

Conpulvant sdrvices os listed on the quepticonaire wore!

Dirootor of Instruelic

Suporintenient
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‘ S;;ecialistu from boolt company

Those ovaliable from the Virgin:’;a State Deportoent of Bducation
Elepeninry Bwpervisor and nusic comﬁultant from elementary grades
State Department of Education '

Colloge imstructors |

Local peoplo

Oﬁ’ﬁm of local education sosoclation

Sclonce coordinator, physical educabion

Hath and science

Welfare and health departments

Guidemce, reading ond spoech, special education

Loeal goidence centey

Axﬁie-vﬁaml, digtributive education, industrial educntion
special

Bducatiom, spoach, opeciol resding, home economics
Couxne of study usod:
Courge of study Sollorod by local school diviolons:

Couwrge of study provided by the ptollesiseerassesrcnse 82
Course of atudy propored by local gchool div*sionu.u &

w&hﬁ'.il‘!iibi.‘!t#l‘qiﬂlqihi(dtéi.lth!QQQ‘W'QQ!!"Q#QQQ! 2‘0

m&&mmemommamwmcMMwammof

........

then while others vse cnly sclence, oath, hiataw, ana mam .
Logally prepared cowrpes of siudy have been mnda in ‘me

w a2t

8th ond Oth prade acmw
Social studies in 3rd prade
Booial Studies 8412
feioncs T, & and 9
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Tentative curpieudun pulde

English ool sociel studies

ALL sublects 1-12

Flysieal educoticn

Englich, sociol studies, poth and science

Gencral seience, hote ecotomics, vocatiomnl agriculture
Loenl history and geogrophy

Isvgunge arts, boalth and physical educabion
Blenontory langiage arts ‘

industelol orig, agriculiuroe, arb, science

Saglish, oelenco, physicel slducation

Cwricnlun for a1} gredes and pott subject avens
State history, Scienee ¥-12 |
Eleogntary grades aud English

Blemeatory curriculan guide

Socondary program

Al wreas

Bocial studiss, buslness education, Eaglish and math

Thote who hove 8 part in the preporaticn of the division
or individunl gchool course of sluly vexdl ‘

‘ Hos Divisiouo
Buperviacrs, principnlis, ond tORICYTesesarssivnanee 16
Principals and m&&mﬁ-tu‘»bunu-uvuui-naﬂn‘;n
e enbire pOrScitiBlessssssinscassnsvonssisssusesaes

R8T o nte v s SR N Y L I T

15 C R DL 1



Ta

Blomentary sugpervisor ond tenchors of elementary school..

Wiml; director of inptrucilion, $COChOrSsssenisvaness

Koy teachors and suporviDOrBrsssssssisdasbossvssnsbbsscns

Heands of doportoont with oy tenchorDessescanecrsesvioses
Director of imstyuction, principals ond $6achorSevesssess
Teachers, principaln; director of Indtructionessssvsneins
Bupervicors and cmit%@uniuuunuuamonwuuuu.
Sehool board mabem,uuu.u...u.uu.u.nunu;un

The course of study prenoved at the loeal schoold level
Wag oot at TENG 2 Tolloring timont

Sumer-«profonsionslly poll doySesseasessvnssrrenstocnnes
During in-gorvice training perioGsavessesvcaserscsvarsnes
ﬁfﬁ&?’ﬂChﬂﬁlwdpdﬁduootﬁwoc.tiuébitwcooaﬁéci&«tvivoo‘;uoué
Puring repudnr 5Ch901-ﬁQYQtoOilﬂittbtltccbtd’d'ttiinotitl
Principals and teachorn QWE‘tiﬂﬁctiaubqu'cunoaonnda'sauq-

ﬁ &m@ﬁi‘.’,‘i!ﬁ‘i!ﬁQ’dtp‘ﬁ"‘WQ“‘Oltqt“‘ﬁt?“’i‘it‘ﬁll‘»’.

iyt agiiot QIR PP S D PP T T S T P PP T Y P T

PROVISTOD FOR SCO0L VISTIATION AND OBTERVATION

1. Intra-school chservationt

o 2L ¥ " s ¥ )

Yes 3o =~ Me 22 Geoeandorally 20

L3l 2 ;

Time givens

An netd AriCCheesssersetiessvansbinesrsrsvirsdrssnsacnins
O Ofsssvnvsrissansosnsnaranaiorsasetantossserssssnntis

One Yo two ﬁﬁjﬁa.-cr;:voﬁtautn;aoa-:-ucud-nv:dfouctan&&éy

\aﬁﬂiﬁﬁgﬁsdia;‘Qsaggy@ggygigqiie.gaacy&gtqumﬁaucdg;evbtvdo

DIiol DOP JOD s e e s o é s ravsasscasiernaersecsvsvinoeitbcrsnse

ot ﬁﬂﬁ&gﬁ.;s¢qssqyﬁidiaq4ntgm«‘4twtﬁiaiyqspgaﬁq.iw;aivit

Ca

L1

S S o L

&

L e

[

N o Bow
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Substilty «l!to‘ﬁii.!ivtbl#tl0‘0.00l‘ﬁ'c’iovlld‘)'.ltltbvl
Quuﬁ; OO e saneasnrassninesvstossrarnsssatnsmsbosras
Hi{’ﬁiﬂm&l 3_3!.:93’.}3.uu.u"....u.u..““....-....uuu
Stulont Lot e ssnssensnotsnrrotsdnsssonauancnsrsrsosin
DU OIV OO e s susceransnessvncsnpranstosnuisansocobnassh

Intor-poiicod viaitablons

Yer 18 A meeded 1 Yevy seldom L

Tioe plven:
mms .“},"Q'.‘*'ﬂ"""....‘...'""“.’“.’.."“h."“.
O ﬁﬂyq-n’p.oaocnnq;c.—clb.a.,h‘u;»‘unccatnow»noaooooénsont
An poededeeres o e A PP
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Cne-bals salary paid by school bogad--mumber of tenchers nob
to emceed cne per cent.

A leave is gronted afbter five yoors of teaching,
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In-gorvice moetinge, guidance oeotlngs

Teguliay faculty orogp weeting whore county-vide problecs o
ane peenllor Lo o schoeol are stuliod

Semll dZscussicn EROUDS

Facu?.*éy pees ings

Professionnl foenliy reotingd

Grade level sindy prowps end projects, P-TA otudy moups
Extension colloge covrtes

Study groups led mostly by enchess

i".eg;ma}. pud state confovences in swbject malttar avex
Aftendance ab state conference '
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In erdor to bring toschors togother for specinl meetings

chizzgxen ore disminsed tomy vhole doys, some daye ong houy
eavly.

School. 18 dismissed eérly to hove toxthook consultants talk.

Dleventary, Junicr and senior high schools each have oo doy
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Children may bo dicmissed one hour carly once or twice per
Fears
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I in-service education 'gmm is cmm*ywride s the childyen
are dlondseed. L .
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Faye Lowry Couley; daughter of Mr. and Mrs, Williom McKinley Lowry
of Hob Bprings, Virginis, was born Ocbobey 6, 193%k. She received hor
diploma firom Valley High School in Bath County, Virginia, in June,
1953, The following fall she entered Montreat Colloge and received
the Bachelor of Seienco dogrec in June, 1957

After groduntion from Montwrent Collepa, she taught the £i£th grade
for two yonrs ot Varinn School, Hemdeo County, Vireinia. 8he began
grodunte work ot the Univorsity of Richmond in June, 1958.

Sha taught school in Alleghany County from 1959 through 196k In
Allepghany Coumty she tavght a fifth and sixth grade combivation one
year and o £ith grode section oog yoire.

Folliowing ber sarriage In August, 1961, to Lanier Btewars Cauley
of Hot Spwings, Virginism, she woved to Blackabuwg, Virgiula, where she
taught the firet gradd at Belviev Blementary School, Montgomery County,
Virginia,

She has ome son, Lanler Sterart Couloy, JIr.
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