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CHAPTER T -
THE PURPOSE AND DEFINITION OF TERMS USED IN STUDY

_ Current importance is placed on Senafits received by employees
other than their paycheck, The attitudca of the interested pgz*bies seem
to be indicated in current uterature As followsz management, cantim
and defensive; labor uninna, aggreasi.ve and damanding; gmrmnent, comw

promising; and employees, unconcerneds
I. PURFOSE

This study has a three fold purpose: first, to review the
various prinary nonewage benefits and services from written and pube
11ehed literature; second, to determine employee attitudes toward and
knowledge of benefits through personal interviews; and third, to render
observations that may be helpful in the future for interested parties in
making decisions relative to employse benefits and services. |

II. DEFINITION OF TERHS USED

Non-wage Benefits. As used in this study, the tem "nonawage

benefits” denotes all the advantages that acorue to the employee as a
result of his employment, with the exception of wages for a standard
work week. As an example, these include such benefiteras peyments for
time not worked, premium pay for overtime, group imru&anca, social

" security, bonuses, profit sharing, subsidized food services, travel

allowances, gusranteed wages, etc.
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Fringe Beneﬁta. The term "fringe benefits,® for the purpose of

this atudy, will be used synonymoualy m.th t.hat of nonewage. henaﬁ.ta or
amployae banefits and sarvicea. Tha tem haa bacome a misnnmer. Since
: World War II, :ringa bmefits hnva bacome am iauportant aegment of .

employaa compensaticn and have ceaaed to conatituto a "fringe. l o

" Payments for time not worked, “fhe phrase-u used in this study

includes paid time off during the standard work week for vacations, sick
leavey coffee breaks, Jury duly, medical or dental appointments, voting,
lunch, mh-np, funerals, weddings nnd'persanal reasons, .

‘ Beverance E..Z‘ The term "severanca pay? 1s somtimes used
synonymausly with ”dismissal pay." As used in this study, it dosignates

unearned compensation provided employees upon dismissal or lay-off,

Subsidized food services. The benefit #subsidized food services)

for the purpose of thig study, will designate an employer provided cafe-

teria where employees can receive a meal or meals at a reduced rate.

Nuraery Services. ‘_ The tern “_m:raery; services," is J,imi.ted, in
this study to a nursery provided by the employer for the exclusive care
of children of working parents. A community supported nurseiy is exolu-
ded from this definition, | |

Premium Pays As used in this study, the term Ppremium pay"

l"rringa Benefit Packages,” Studies in Persomnel Policy No. 1lL3.
National Industrial Conference Board, ince '(329‘5&5 Pe 1.
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designates nampensation above ’oho standard rates of pay for avertime. A
pay differential for night. shi.fbs is not. included ixa this definition,

Advances on jggg. Tha phraso “advancas on wagea,“ for the pur-
posa ef this study, danates uneamad advanco paymanta by the employer.
Pamnta through pat.ty cash and other saurcea ‘are excluded from this
definition. "

| Escalatar (coa‘b of living_) Ad;}ustmanta. _ ?or the purpose of this
atudy, the phrase "escalator (cost of living) adjuatmmta" means any
pericdic adjustment in pay, nob neceﬁsa:fily based on the cost of living
index,

Savings Flan, The tern "gavings plén,“ 83 used in this manu-
script, is limited to a plan epecifically provided by the employer and
18 contrituted to by both the employse and employer, Savings through a
credi.'b union, bond~a=~month plan, or barﬁc:.ng facilities on the premises
are excluded from this definition, '

Assistance in Obtsining Housing, As used in this study, the

phrase "agsiatance in obiaining housing®™ means any assistance provided
by the amployer such as, providing housing, mortgage assistance, credit

assistance, and references.

Benefit Program. A8 used in this manuscript; %Ybenefit program"

designates all of the benefits and services available at the employee's
place of employment. A term that is used synonymously with benefit



k
program, in yrecent literature, is "benefit package" denoting a planned

approach to the subject.

Cost of Benefits. As used in this study, the phrase "cost of
benefita" refers to employer costs only, This includes both the cost of
the benefits and the cost of administering the programe

Interview, The term "interview" as used in this study denotes
the peradnal meetings held with employees for the collection of data for
this study.

Major Benefits, As used in the following chapters, the term

“majoz; benefits" means those benefits that affect most employees and
usually cost the employer a substantial sum of money. Such benefits as
sick leave, vacations, holidays, coffee breaks, retirement plan, and
‘insurance are included in this definitioﬁ.r

¥Minor Benefits and Services, The term "minor benefits and ser-

vices" denotes those benefits and services that may or may not affect
all employees, such as credit asaistance, credit union, advances on

wages, nursery services, etc.

Clasgified Fmployee. The term "classified employee® is used
synonymously in this study with salaried employee,



III. TYPE OF STUDY
A. REVIEW OF LITERATURE

An attempt was made to review the various primary employee bene=
£1ts from books, periodicals, business and govermment publications,’ An
sbundance of material has been published on the general subject and on
individual benefits, Most of the uterature reviewed m of & statis-
tical nature and was concerned with cpsts. The main purpose of this ‘
 study was to infastigate the atti.tﬁdas' of employeea towards benefits,
and to detemina their awareness of the vari.cua benaﬁ.ta and services.
Hwaver, 8 minimum of literature wag found partaining to specific
employee attitudes toward benefita. If the itremendous increase in bene-
fits in recent years is & result of employee demsnds, then a glimpse of
enployes desires may be observed in Chapter IT on the review of litera-
vre. : | ‘ .

Be m’zamw PHASE
1. CONSTRUCTION OF THE STUDY

This phz;se' of the study was conducted wholly among the employees
of the Medical Cnllege of v1rginia with the tull cooperation and assis-
tame of its personnel department. |

The originm. method of research was deaignad on the assmnptian
that a quaationnaire would be mailed to a representative group of
employees in various fiyms in the Richmond area. This method was not



used for {wo reasonas (1) ,Qertain,gmploygra were hesitant in giving
. their full #QQpeIfa‘t‘ai.QB,‘ and (2) & test quesﬁimai:e wag sent to forty-
eight employees and less than 25% were returned, However, the test
 questionnaire was bex;éficial in designing the interview phase, ‘In
establishing job classifications, five persennel groupings were useds
. The supervisory group included such employees as the night superinten-
_ dent, executive secretaries, foremen, maintenance superintendents,

a&mﬁxiiatra#ivp personnel, and supervisors of records, admitting, and
mrsing services. The clerical graup}was cc;nipoaed of clerk typists,
olerk stenographers, admitting clerks, ward clerks, information ciarka,
file clerks, inventory clerks, céshiers,’ and registrars, The technical
group included laboratory vechnicians, x-ray technicians, dietary super-
'ﬁsors, IBH ‘ptogrmers,- and 1gbora‘toryv specialists, The mrsing
gmxi included registered nurses, licensed practical mraéé, and certi-
fied sanitorium nurses, The labor classification included hospital
attendants, seamstreaaea; security po:u,qemexi, hospital aides; Wa,
‘ portars, maintenance workers, janitors, and storeroom kéepers.v

,. A representaﬁm sample of 106 employees was selected from a
toﬁal of approximabely 2600 at the Medical dollege, as ahmm‘ in Teble X
on page 8, The author conducted a personal in'oefview with eauh of the
100 émployées. Tha eﬁplayees‘wm‘ interviewéd while on duty and each
lasted approximately thirty minutes. A épecial effoii was made to pre-
vent bias in the answers by interviewing them individually in a secluded
Ecaticn. Another method of preventing bilas was used by informing each
interviewes that his answers would be held strictly confidential. The
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form of cutline used in recording data collected in $he interviews can
be seem in Appendix B on page 135. Comments and criticisms, given
readily by employees, were recorded both during and after sach intere
vizw, '

2. LIMITATIONS OF THE STUDY

Thé interview phase was limited ‘to employees of the State of Vire
ginia employed at the Medical College. No studies were found that could
be used as a basis of comparison. The author's limited knowledge of
benefita and services and particulerly his limited qualifications bo
interpret the attitudes and desires of employees had # restrictive
influence on the results of the study.
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- CHAPTER IX
REVIEW OF PUBLISHED LITERATURE
I. INTRODUCTION

The growth of gmplme benefits and services has been phenomenal
since World War: II, and especially in the last decads, Since 1951 the
gost of Miringe benefits® has inureased by 120%, while psyments for tima
astually worksd (straight time, overtime, and bonuses) rose only 56%.

Thia increase is very impressive and 1s being publicized for all
its worth, However, there are other considerations that are much in
need of discussion and studys Very little has been written on ve‘n’zployea ,
 attitudes toward benefits and services, which could indicate that
employee desires are of very little importance in the nonewage benefit
competition between the unions and management.

Anothsr fastor that is neglected in today's studies is the value
employers are suppossdly resping from bensfit programs in employee
security and peace of mind, loyalty to the employer, and relief from
tatigu¢.2 ‘

The sections that follow in this chapter are merely intended to
review some of the more ‘pi'ominmt aspects of employee benefits, from a

”Fringe benefitss: hz billion in 1961 and still going up,® U. S.
News and World Report (June 5, 1961), PPe 101—102.
2
"The Neglected side of Fringea," Management Recerd National
Industrial Conference Board, Inc., XXI, No, % (Apriy, 1559 S, Pe 109,
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historical peint of view, a cost basis, and the neglected considerations,
fi. RISTORICAL ANALISIS =~ -
A wmué?rm;m@ms P

~ The tem "ﬁ'inga benaﬁta“ was originated during 19143 by mmbora
, oi' 'bhe War Labor Baard m Eeard was unabla ’ae allow direet waga
| increasas; thsrufnre, in their place, it encauraged companies to grant
mdirect benefi’es.a ‘Unibna alsc sought te negot.iate gains t.hat would be
regarded by the wage stabmzatian mthorities as non—inﬂationary and
thus pemiasibla. The adjustmen’cs that were a.uowed were describad as
”Mnga" paymants or "fringes," meaning tha.b they were decorativa and
| attractive bui; not unstabﬂizing.h '

o Althwgh World ww II marked the beginning of the tam "fringa
benefit»s,“ it vas by no means the bagizming of the history of employea
benafi‘ha. Hany at the hasic fringe bene.ﬁ.ts had been offered .’m some
fom by & tew companiaa berom 1900 In most cases these beneﬁts were
| gramtansly gim.s, |

| ‘The empenaation or hourly employees for time spent oi‘f the Job
ia ons »of the oldest of all employee benefita in this countzy. Tn ths

Serancis M, Wistert, Friggg Benefits (New Yorks ‘n.‘mhald Pube
lishing Corporation, 1959), D» 2.

l‘Dza:let Yoder, Personnel Ha:mgemant and Industrial Relations |
](.E?%:;.woadhcnﬂs, New Jersey: Prentice-ﬁm, Ine., Fourth Edition,
9 s Pe 491, :

SWLSWﬂ, 2p. 9_}2. s Ps 30




, kh
begixm‘ing vacatm and holidays withip&‘.v were ,granted, by only a few
concerns, A survey in 1931 of 261 plans then in existence found that
:rm wara enactad prior to 1900 and sevantyntua bafora 1920.6 Vacations
wore originally aatablished as & reward for faithml service and to pro=
yide ncaessary raat. and relmtion. Hany cansidered u moru important
to relieve the mental and nervous strain of the snpervisory or ¢lerical
employaethan _f.'hef phyaiéal fatigue of the hmzrly worker, mainly bééauaq
‘the hourly worke:foﬁen received 'gntc;rbad rests through economic lay~
affa.7 | | -

'rhara were only 2 few prs.vate rati.rement plans in existence prior

to the depression. In place of formal, retirment plans many companies

" made payments to supervisors and other salariéd p'mrmna.l upon their

‘ retirement, bn"b for the most part, ignoi‘ed hourly workei's‘;a. Industrial
‘pengions first appeamd in this canntry in the 1890'3 but mada very
1ittle headway until the 194048, In the beginning, private pensions
 were univoram:r regarded as gratuities fm a gra‘beml employer in
mognitim of lang and faithful eervice. 'L'he pa;menha me usually
diacretionary, the amployar aasuming no 1ega1 obligation to prcvlda

benaﬁ.ta‘g Barly in the 1900'3 certain graupa sought to place on the

e

' G“Vmations with pay for Wage Eamers,“ National Indnstrial Con=
fmnce Board (1935), p« 3.

7318591"‘3’ _20 ci.t., Pu 270

Blbiﬁ., P 36,
9Bon M. Mc0ill, Fundamentals of Private Penaiuns, Pension Reseaxch
Council of the Wharton School of Finance and Commerce, University of
Pensylvania (Homewood, I1linois: Richard D. Irwin, Inc., 1955), P 13
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",amplayar 2 mcra?x. obligaticn to pmvida pamions %a eldar emplayaea. As -
"‘_early as. 1912, one atudent of the ald-aga problem wro‘ba: 'f G
+ ¢« from 'hhe stam:lpaint of th& whole syatam of accial. economy,
no employer has a right to engage men in any occupation that
- exhausta the individual's life in ten, twenty, or forty years;
and then lea 18 tm remant flaatina on acciety a8t larga as 3 derg-
et at sea.: , ,

Meat ot the eaz-ly pmaion plana were eliminated as a resul‘b af
‘..the husineas tailms in the 1930 's uhich cauaed @ 5hift tu the securo,
but axpensive, insnrﬁd mndeti plans 11

Grcmp immranca 13 pm‘bably the oldest employee benefit in exis-
tmce taday. It dataa back to the Middle Ages when certain trade guilda
-had mxﬁunl banaiit £unds far a.ccidmb and sicimesmla It wasn't until

the 1890’5, hmver, that American industry got into the pictnre in

. doing gomething abm the acmmie hardships resulting from sicknesa,

,s.ceiden'o, and death. The first form of émployee group accident coverage
was designed %o compansatae a worlman for on-the-job insnriea.u‘ The
first major group plan written by a ‘stmdard insuranca} company was ab
Hontgonery Ward in 1912, The company hagi‘ a plan in operation before
that time but it was inoperable, The plan instituted in 1912 was non-
contributory, that ia, the employer pald the entire premium, It was

1°Lee Welling Squiar, 0ld Age De
(New York: Macmillan Company, 19 91?;"

11“15'39&, Op. 9_3&0”; P 360
12Ibidc 3 Do 660
Brid., pe 75.

E emcy in the United States



13
unique for ite time in that i% provided £empnrnry digability benefibs,
death benefits equivalent to one year's salaxst;‘ -ﬁu&vi%éé?s .ammit’y end

During the 1920ts a reaearcht_efgmﬁﬁé:;eced;b}*a conbination of
prilanthropie foundstions studied the health insurance problem and
issued a final report in 1932 when:tha"economicé' of medicel cave vere of
general concern, The report emphasized that group hospital care should
i:a furnished by the medical professiaﬁ and furnisbed through the purw:
chase of insurance by members of an established group. A few months
lster the first "Blue Cross" type plan was urganinedals ‘As the Blue
Croas program developed and gained acceptance during the depression
yoars }i't. became apparent that surgical exyeneo‘a also placed a2 heavy bure
- den on tha lower income employees. In 1938 Group Surgical Expense
insurance was initially written for these poiﬁ.ejr holders whe already had
Group Hospital Fxpense insurence. The best known of these new plans is
Hiue Shield, ™ - . o

A Cuaranteed Ammal Wage is one benefit that was almost unheard
of beforo the 1540's and the beginning of union pressure on employers.
There were a few voluntary plansg in existence before unions had any bare
gaining rights in this field. The three most noted plans vere

o th‘. W. Ilse, Oroup Inaurancé and Fkiployée Retirement Plans (New
York: Prentice~Hall, Inca.y 1953}, Ps 27«

lsgiatm’ ' 220’32-_&0 s Ps 79,

16, 4ds, pp. 8061
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established by Procter and Gamble in 1923, George A. Hormel and Company
in 1927, and Nunn-Bush Shoe Company in 1935.

Many other aaployaai benefits and services were provided wholly or
partislly by em?).ayera befors the federal govermment and unions cane
into the picture, 4 few of these are company owmed housing, snbaidized
food and meala, bonuses, rest periods, travel allowances and educationsl
programs, In 1929 the total fringe benefits paid by all employers in
all industries smounted to only $1.5 bmion, or 3% of total wages and
galaries of $50 billion. In contrast, today it is over 20%. For sn
estimated comparison between the years 1929 and 1959, ses Table II onm
psge 15,

B, GOVERHMENT INSTIGATED BEREFITS

During the depression the Federal Government took a hand in guare
snteeing employees and families of employees economic security. The
moat important of these Mteea wag the Social Security Act of 1935.19
The Act and its subsequent amendments established the following benefits

. or services,

Tn4,, 9. 203,

28;0seph H, Foegen, "Product Mix for Fringe Beneﬁ.ts," Harvard
Business Review (July-August, 1961), p. 611.

VYoder, op. sites p. 683,



TABLE II

- GROWTH OF FRINGE PAYMENTS, 1929 TO 1959, AS
COMPILED FROM A STUDY MADE BY THE CHAMBER OF

COMMERCE OF THE UNITED STATES, FUBLISHED IN 1960

-

L

1929 1

— —— =

2,

3.

Total fringe paymfmta ‘ '

.+ Pey Cent of VWages
. : . * . and Salaries

1. Legally required ... 0.8% 24
0Old-Age and Survivors Insurance -0 | »  1.7
Unemployment Compensation L0 0.9
Workmen's Compensation _ 0.6 , 0.6

~ Government employee's retirement 0.2 0.8 |
Other [ 0,2
Agreed-Uipon 0,k Le2
Pensions 0.2 2,6
Insurance 0.1 1.3
Other 0.1 0.3
Rest periods 1.0 3.0
Time not worked 0.7 6.6
Vacations 0.3 345
Holidays 0.3 2.2
~ Bick leave 0.1 0.8
Other L - o o0a
S. Bomses, Profit-charing, etc, 0.1 1.0

Total fringe payments | 3.%  19.08
' o B Dollars
Haze and silaries £50 §258,2
1.5 - $ 9.0
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-1,  OLD AGE AND smmvaas INSURANCE (OABI) :

'rhis pcrtian of the Aot imposas a tax equauy ou bath thsa |
‘ampi@yar and emplayee 8 a basis for pay:u:g pensinns and survivers bene»
ﬁ.‘ss. I is mmm‘h to pmvids 2 “bmc“ rather t-haa a "adequa:be‘* incoma
at retirement.zo In 1960 the Aot was amendad to pravide disebﬁity o
benefi‘bs to mrkers of any age vho are pemanently snd totally disabled.
The insurance also provides the family of an i.nsured worker inaams bane-

‘fits ab h:l.a death ragardlesa of his ageon ‘
2. TEDERAL UNEMPLODMET msvmcs

'fhe original Swm Securlty .&ct was aritten so as tu enconrage ,
mtea to enact state unanplaymnt insuranm 1egialsbicn The effece
tiveness of the Act can be witnessed by the fact that all of the ata.tes
a.nd the District of Oolumbia have approved pragrm.gz The tw main
purpoaes af the insurance were to prevent . sarims aco#emie deprivation
and %o maintain purchasing power in perioda of recessi.amz’s

Prior to the enactment of foderal legislation in 1935. there waa

mﬁisteﬁ‘o. OPe ¢3.tog Pe B

aﬂatim&l Foremans! Inartitute, Inc., Your New Secia.}. Security
More Benefits for you (Kew londens Prentice«-ilm, Tnc., 1961); p. i3e -

22
x@dﬁr' -—B. C:!.t., po 662, ‘
23 Me 8¢ Gordon and Re W Amerson, Un Insuranea Univern
'5ity of California Institute of Industrial %aﬁons (9570, e 9



17
only cne state, Wisconsin, which had an esteblished plan.2? The Wiscone
gin plan was enacte& into law in 1932. One other stata, Massachusetits,
had attampted to cnact legislation on the sub,ject in 1916, 5 Other
states had baen mluctant to enaat nnanployment cmpansation baaanae oz’
- the ﬁ.nancial burden that woul& apparenuy he placcd on Loeal s.mhzstriaa

as agahmt competit.ors in atates that did not hava thv sams pmviai.ms.zé

%

3. FATR LABOR STANDAEDS ACT

In 1938 the Federal Bwonment pasaad the Wage and Hour Law,

~ which required emplmrs engaged in interstate commerce and in producing
goode for interstate commerce to reduce *bhe normal work w’aek hy geveral
steps to IO hours by 191;0.27 Minimum wage rates were alsc prescribed
for men, wamen and children, with certain exceptions, engaged in inter-
state cormerce. From time to time t.hé rate has been increased, In 1956
the minioum became one dollar per m.zs It m Mar increased to
one dollaf and fifteen cents in 1961, |

2b’Paynt.s Tyler (ed.) s Social Helfara :’m the United States, The
?.e:ggx)'eme ghalf, XXVII, No. 3 (New Yorks The H. W, Wilson Company,
955)s D 2%

: 5'!@(131’, ops cites Do 661,
Syistert, op. Sites Do 1a |

27"%& Fair. Labor Standards Act," The Federal Labor Lawa, a
manual for supervisors (New York, Deep River, Conn,, ﬁm.cagoz National
Foreman's Institute; Inc., 1946), p. 1k.

28'!0631', 22. Eiﬁo, P 5130
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ko WORKMEN'S cmmsamn

wur}men's Gampenaati.on is ane area the Federal Govemmt has
been aeti've S.n aince ths bagi:ming af the twentieth eentury In 3.908
legislahi:m was anacted to cover 1n;)uﬁes ta civil servicm amployees. o
In 1911 ten atates enacted similer lawa a.nd by 1920 rorby-»m states had
joined with legislation. The madn purpose of al1 of the lmws was to
oliminate ths prablem and uncertainties faced by an 1n:]ured vorlmr who .
attemgted to sue for damagea at common 1nw or uncier employem' nahﬂity
laws, The new legislation aauured promp’e paymem to porgons injnred
while &t work for their employar regardlesa of fault and with a mindmun

of lagal fomality.zg

C. UNION-MANAGEMENT ERA

The fringe benefit movenent, as stated earlier, geined momentum
d’.nring World War 1I, It appears that sinee the government withdrew war-
| time controls 1n this area, unions, managemeu’a, and govarnmenh have
opemd the ﬁoedmgatas for complete nradla to‘ the grave security for
enployees and their families, The benefits contimue to incresse in
quantity and quality each year but in no planned package, The unions
usually mstigate the ”fringeaﬁ m piecameal fashion and mamgement
negotiates on the basia of its best interests, Of courae, there are
instances whore manageaaant takes the Mtiat.iva 40 -increase morale, to

“Mistart, op. eites pp. 22-23,
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meet & recognized moral obligation; or to take advantage of tax provi-
aions.Bo , . _

| The number of benefits today are substantial. One authority

1ists 105 separate items, broken down into four categoriess extra pay-

nents for time worked, payments for time not worked, payments for |

3

~ employment sscurity,. and paymenta for :ezggloyag vagrv‘i.oe,s. ~  In another

brealndm, the Chamber of Comnerce apportioned 212_.‘8;,0;: ypﬁal payroll in
1959 to frﬁ.ngé payments as follows: ‘leg‘ally. .mquired paMts {employ-
er's share only), L.2%) pensions and other agreed-upon payments (employ-
er's shazjevonly); 7.2:53 paid rest periods, lunch periods, wash-up time,
travel time, clothes-change time, geteready time, etec., 2,163 payments
for time not mrkeé, 7.2%; and other itana; .1.8%.3 2 The details of this
breakdown may be seen on Table III, pages 20 to 22,

It is apparent from the above breakdewn that the biggest part of -
the total bensfit program falls in the ‘”ti;na not worked" and the
*agmad-upon pameni;s" categories, These are the categories that have
had the biggest incresse in the last twenty years. -

.Bp?oagen, ODe ﬁ.’ Pa 6‘-!0 ) v
31D, W. Belcher, W ‘ (N
. o Wl s Hage and Salary Administration (New York: Pren=
tice~Hall, Inc., 1955)s PPe LOL~L57e
| 32%&9? of" Commerce of. The United Statéé, Frihga Bénefits,‘
1959 ; 9gg§vey og 1,06l companies in the United Stales, (Washington,
ﬁ.G.: 5 Po Yo . ‘




TABIR I:t:c -

FRINGE PAYMENTS BY wm OF PAYMENT, 1959
COMPILED FROM A STUDY OF 106} COMPANIES IN 1959
.. BY THE CHAMBER OF COMMERCE OF THE UNITED STATES

20

PSP “ ] Total | Total
B R i ‘rotal ALY S & X
Type of Payment - _ Manue | Nonmanue
— s . i congpanies factu_xm_ Facturing
Total fringe payments as per cent R g i
of payroll 22.8' 21,6 25.1
1. I@gally mqnired paymenta - o ‘
(employar’s share nniy) - k.2 he8 3,8
8, Old Age, Survivora and Dige , S N
ability Insurance 2.3 2.3 2.2
be Unemployment Compensation ‘
{1) 0.3% tax to E’ederal
Govermment 0.2 0.2 0.2
(2) State tax (net) 0.9 1.0 0.8
O Workmen's Compensation {
{including estimated cost SR o '
for self»:maured) _ 0.7 0.9 0.5
. Radlroad Retirememt Tax, Raile |
road Unemployment Insurance,
state aickness benefits o ' o
insurance; etce ¥+ 0,1 C.1 0.1
2o Pension end other asgreed-upon ’ : : '
payments (employer'a share only) 7.2 6.1 9,2
8¢ Pansim plen prenmiums and
penaion payments not covered . B »
by murance-typa plan (net) | ka3 3.3 6.1
’b. Life inmrance prezﬁ.ums s death
- benefits, sickness, accident - N
and medicale-care insurance
premiums, hospltalization N '
insurance, etcs (net) 2,3 2. 2.1




TABLE IIX {Comt'd.)

: ‘X‘ypa of Payment

" 6. Contritutions %o privately
: financed unam:loyment B
beneﬁ.t funds ’

d. Separatm er tamhmtian pa.y
- allcmanees

‘@, Discounts on goads and aarvs.ces
purchased from company by
. employees Ce

£, Miscellaneous payments (free
meals, compensation payments -
in exceas of legal reguire-
ments, payments to needy
employees, tuition refunds,
savings and stock purchase
plana, atc.)

3, Paid rest perlods, lunch periods,
“%h““p 'bim&’ ‘brav‘al tﬂm,
clothea~change time, geteready
time, stc. :

ke Pamnt&‘ for time not worked

a. Paid vacations and bonuses
in lieun of vacation

be Paymenta for holidays not
worked

¢e Pald sick leave

d. Payments for State or Natlonal
Guard duty, jury, witness and
vobing pay allouwances, paye
ments for time lost due to
death in famlly or other per-
gonal reasons,- etce

‘ Tctai ‘ Total
, 'rom AL ALL
g  Hamue | Nonmanus
. Go%__‘ faet _i_.m facturing
‘z¢.1 B ."c;;.t .
. Y -
Ouly 0,2 0.7
2.1 2.7 2,0
Te2 67 (3
10 haO 3.8
2.3 23 | 23
0.7 - 0e3 ik
0.2 0,1

O




TABLE IIX (cmw.)

# Less than 0.655

, ## Figure shown is cansmsrably less than legal rate, as most
reporting corpanies haed only a small portion of employees covered by

‘ , 'Eotai “Total
P AR S ?am AL ALl
Type of Peymént R - Mamoe | Nonmamie
- _ i L Goma;tné._.;m&w» fact‘aaﬁ
S» Other items S T 7 D N Y- )
& Profitesharing peyments 0.9 09 | 09
b, Ghristmas or other apecm ,
; bomises, service swards, T S
~ guggestion awards, ete. 0T ] 0.5 1.0
el.‘ Special wage payment ordered
by courts, payments to ; SR B
,union H‘bﬂwal‘dﬂ,‘, ate., 0.2 “ .‘ 0.2 ; 003
Total fringe pa;ments a8 r:enﬁs per o T '
payroll howr Sh.8 53.0 | 58.1
Tatal fringe payments as ﬁollars e , -
| per year per amployee 1132 1103 1188
Numbor af companies | 1064 | 692 372




1, VACATIORS AND HﬁLIDAYS

The Har I»abor Board encouraged and consiatently rollowed a policy
ui‘ crdeﬁ.ng vaca.tiona with pay whenever presented with 'bhe issue. The
minimum accepteble formula was one week's mw.!.on ‘wi‘bb pay dfter from
one to five years of service and two weeks after five or.more years.
Today. the trend is towards two weeks after one year of service, three
weeks after fifteen and four weeks after twenty-ﬁva years of service, »

. The history of paid holidays parallels closely that of vacation
pay. A survey in 1936 showed mil,y 9% of the companies surveyed granting
paid holideys to production workers,’® In the Chamber of Commerce sur
vey of 1959, vacation payments were vreported by 98% of the companies
reporting and holiday payments were reported by 93% of the ﬁm.35
Many unions have acquired or are demanding the follow:_!-.m ovcasion as
holidayss Good Friday; Friday following Thanksgiving, Employee's birthe
day, and Monday following Easter.%

2., PENSION AND RETIREMENT PLANS

Private pension plang in thie country increased from 720 plans

Biisstert, op. cites p. 30

34
Reubsnstein and Rose Thaodore Honthly Labor Reviaw 72
(1951); ppe 226, ’ ’

BSChamber of comerce of The United Statea, Ops citu, pe 2.

36"’5.9‘581‘15’ _Bn 9_120; Pe 350
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covering some 2.k million employses in 1930 to 15,000 plans covering
11 million employees in 1956.3 This m partviany &uﬁ f-o legialatian
in this area, Many unions hranded 't'pho Labor Management Relatrlans Aot
(Tart-‘i!artley) as a "slave 1@91"' ‘J.aw 'mt acimtm,v it was Matnmental

"' "in the growth of employve penslons. The National. Laboz Relatim Board

established that the act which enscouraged the bargaining of ,"wages end
other conditions of employment® would extend to pension and other wel-
fare beﬁeﬁta.;{a ’ | | | |

A union spokesman proposed thab Lebor must contimie to wori for
improvement in both OASI and private plans. by adjuating both plans %o
the periodic changes in the costeof-living index. He also stated that
‘there is a need to contimually push for higher levels of retirement
imoma.B 4

3. GROUP INSURANGE
Group life insurance dates back to the middle ages ‘mt it was of
1ittle importance in this country umtil after World War II, The mein
~ reason for the slow progress was the lack of uniforn state legislation
%o apply to group coversge. In 1945 only one~third of the states had
' Grcup Iife statutes, A movement for a uniform law began in 1546 and by

- 37}59&01‘, OP. 31'5-3 Po 681,
Bawiaurb’ Op» ei‘hc’ Pe ldh

39 Jerome Pollock, "Controlling Employee Benefit and Pension
Costs,” (New York: American Management Association Special Report No.
23, 1957); ps 29
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1950 thirty ata‘bes and the Distxict of Golux:bia had atatutory Graup 1ife
"mumce aers.nmm nnd palicy wiaim‘we o " RO -
L Gmp ﬂospim and Snrgicza‘x Expms Inauram, ag. atated aarlier,
camé abou‘b as & result ct the dspression. Th@se plana have centinued %o
grow in :hw:-easad benafita and almout nnd.veraal parbieipation. Iieeantly
- Major Medical Insurance plans have davelopad to sover prolpnggd or
‘aers.ensé.nneaa.m'_,_ . R
A survey conducted m 1959 ahowed 98% of ths ompaniea raporting
.pamnta for employee insurance programs, with payments averaging 2.3%

of payron..m.

/ i, MISCELLANEGUS BENEFITS
- The sco:m hreak® 48 probably mm popmr of all benatits
today. It came, abmxt as & vmm; imnovation to make faatory and office
~_ work more palatable to womens. A recent survey showed that 65% of the
 factores and 70% of the ofﬁaes practice this ritualcha o

. The paid sick leave gained wmentum doring the fifties, A survey
conducted in 1955 showed a formal sick 1eave plan for 50§ of the

hﬂmﬂs _2. citn) F- 83. S

, mvnited States Department of Labory “Analysis of Health and
Insurance Flans Under Collective Bargaining, Late 1955." (Bnllet:.n Hoe
1221, 1957)s pe 83 -

Chember of Commerce of The United Sf.atea, ope cit cit. 3 Do 5

m“?erscmnel Practices in Factory and Office,” Studies in Persone
Pe %.‘) Lo, ;l;timal Industrial Conference nom., , -
3 Po . , ‘ .
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aalarﬁ.ed mplvyaaa and 1L% for houz-ly employeas.hy A graat many eon-
' lcsms that hs:v‘a no. i‘aml plans give paid sick leave ta am:ried mploy-
ecs ab maingoment's. discmt.ian. 'fhesa :infamal programs often provide
mrezao}.y libaral treament ﬁo sone amploywaea, but only ’cokan benefits
| .ta others uho may :mt he in mannganent's zavor.hg L o
Profit Sharing has hed & long record of experience in the United
States, The first known plen was made in 179 when Albert Gallatin, -
Secretary of the Tressury under Presidents Jefferson and Madison, tried
4% in his glass mrksam Thers were other attempbs at profit sharing
during the nineteenth century and the early part of the twentietd cenw
turyy but maa*b of th e plans were short liveds In 1527, The Hationel
Industrial Goni‘erenca Board conducted a study saong manufacturing estabe
listments and found that only 197 out of U655 concerns, or L,2% had &
profitesharing srrangemert. A similer study in 1939 showed 158 con-
panies out of 2,700, or 5.9%3 hed a type of profit Bharing The Cone
ference Board gstimated 10,000 or more plans in effect in 1957.h7 In
1961 the American Motors Corporation negotlabed a profit sharing provie
© sion in 1t contract with the United Aubo Workers! Unicn, which was the
firsh of its kind in the auto industry, It wes claimed to be the

' hhliarland Fox, %m ﬁecnrd ‘Fationsl Industrial coni‘erence
Board, Ing.; Hos 1?, '3 pp. 3e ‘ .

hSWister‘b, __2- Qito, Pe 90.

"Sharing Profits With &nployeea,“ Studies in Persozmel Pollic
No. 162, National hduatrial Conference BoaXd, inG., (195714 Ps O

’*?roid., Da. s
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largest Us S. Company te negotiate a pmﬁt shariag and stoﬁk gift plan
with 2 miiem.hs A0S

[N

Ha.nagemeut :!.a baeamixg cencamed, am rightly m, a’b the cost of
e:mpluyee benaﬁ.ts and services. ?a:ments ra:' tima not uorked eonat.itutad
one=-third of total !ringe benerits in 1959‘ ‘The payments are innluded
4n most govsrmanb wape reports &% a perf.iﬁn ot mplcyae wages. ’fha
- payments give. employees increased comp_ensjatian to:eaeh htmr, agtgﬂ}.y on
the job and the resuly is to increase the employer's cost for each hour
of productive labcr.w;

Pensions, group &mmme, social aamdt;r, z_nnd other paymnta
. for employee benefits are not a part of the payxcu, and are not reflece

ted in cumnb income of employees, Bmmﬁ, such benefits improve
_méployea. secuxf.’x.ty end peace o:_mind;_ and alaa‘ incfgasq the cost of daing :
tuainess,” In figurirg eonts, cancerns will include not only the
- obvious expense but also tim hidden cosbs axpm&edin the administration
| of the benefit, When computed, the cost can be expressed in four wayat

| totul ammal cost for all employees, anmal cost per e‘nplgyee,‘, per cent

< l*8"Ps:-aﬁ.‘k‘.-é’ﬂ-zari.ng Flan is Yictery for tmw,w Business week, (Sep~
tember 2; 1961), Pe 37, ,

N

Chamber of Gomme of The United States, Ope ei'r.., Pe L
50 I’éﬁc



28
of payroll, or cents per employee pexr han‘r.sl B ;
- Benefit cest varies widely by industries, ranging from a high of
8l cents an hour, per employaa; in pobrom to a low of 18 oents in
hotels. B R |
L _;i?-‘hﬁ'?mﬂﬂ 4n cost peremplsyeaas cents per paywn hour and s
dollars per year can be geen in the following breskdowns -
N T e
- Industyy " : JHour . Tear
Pe‘brnlm S | o - - 83.6 sk
Banka, ﬁ.nam;e & trust empmies N - 70.1 . v,:,138h,

| Miscellaneous (miuiug, mmhmaing, con= '
' gtruction; eto.) | © 68,8 a6

Public Utilities (aaber, elec’cric, gaa,* ebe.)  63.7 13ke
Chemicals | | 61.6 1303
Prinary metals | 60,2 1212
Insurance | | 58.8 S onse
‘Transportation equipment | o 56,1 1186
' Pabricated Metals = | o 553 1100
Machinery | R e
Printing & Publishing - 5.6 2077
Instruments o o 52,7 1101
Eleotrical machinery DI 15 S 1
“Rubber and leather products R ' - 5l.0 . 1039

%w’ 1) 718 ﬁi‘bc 3 PPa 1&2*-11&3.
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T TP s - Payroll . Pep
Faod, baveragea &Tobaeco o A 56‘.‘3;"“ . 31078
Stone, oley & glass produsts I "X S
Trade (holessle & retatl) e o2
Pulp, paper, lmhar&fumﬁ.tum k3 90
Taxtileprodwaa&appml [ N S
Hotels . By _l;
Amaga allindustriea | | 51;.8' - 81]32 52

. In the stmiy described abwa, the Chanber of Commerce found thab
7 vpments rang,ed from 1885 than 6% of ;samn for heneﬁta :'m a few
hotels to nore thm 60% of payroll in some bm:ku, with an average for
all reporting eoncems st 22.8% of payron. The chaanber of Gomrce _
warns that. this shmld not ba interpreted to mean that sem industries
or compani.es ave laggard, because in many cases both tho aaplmr and
the worhers may prefer to have :\mome reflected entirely in the pay
envelopa.53 , . : , ,

' High taxes on individual inoome is one of the nany t’wctorav
influencing increased employee benefits. The raise in pay is losing

some of its appeal because it must bo shared with the GmmmeSh

5 aclmmber or Commerce of The United States, op. cit., Pe 10.
531131&.

: Shn "Why Unions are turning from Ralses to Fringes," U. S. News snd
World chort., {December 11, 1961); re 97
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Recent un:i.on contracts in the auto :mdua“bry, toal«andp-die iﬁm.stry, N
o maat-paeking 1ndustzy, and mmy others indiem that. tho tmnd w1l ean«»’
tizme toward uore and more “Mngas“ and enaller increases ;’m pay.s 5
| .‘ '?he tatal cm n:t fringe beneﬁts l.ms sueadny innraasad ‘each
;me.r sinee &!cz-ld Har II. | In 1?&7 the eaat was 10.8 bmim dallars.
m taers 3:b med %0 15.5 hmm in 199@, 20,5 biliion in 1952,
as.s hmwn in 3.955; 32 b4ll4on 4n 19585 39.5 billion w 1960 and an
featimat-ed k2 bmm in 1961.56 | o |
' Statisties on costs of benerits should be taken m;w + Bren in
individual concerns the best analysis is only an estimete. "ﬁ:is gan -
best be neen i.xx an exanple of an empiayee making 52.0,0 an huur, geﬁﬁing
two 15-minnte coffee breaks & day for 240 daya a year, The cost for
tirme nob ’m:rked. would be 210 dallm a year :rcr that employea. ‘This
‘#ime employes wxtondlng esch coffes brosk for an additionsl 7 or 8 mine
utes wuld cost the company 360 dollars @ year. For a concern with 1000
euployees this wmm mean an additional cést of 120,000 dollars, It can |
~ be geen fron this simple example that frings benefit costs cennob be
statad ui:::h mc:h acouracy.
It would be inappropriste to smumarize the costs of nonewage paye
ments to the employee withont mentioning the benefits employers receive
" in return for bayiu:' the bill. The next section will present this point
of views

55Ibid., P 100,
561'! S. News and Horld Report , (Jnna 5, 1961), gg. ait., Te 101,
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IV. NEGLECTED CONSIDERATIONS

A consideration thab has long been neglected is a planned
approach to employeeé bemofits, One mitvhnrs.ty has 1isted the following
reasons conventionally given for granting fringe benefitst

It is the "right thing to do.®

- It is necessary to attrset and retain employees,

Unions must keep on demanding ®more.,”

A government board sets a pattern and generalizes it.
A union foreces a concession and generalizes it.

"Jo can afford it.# A

"e can get a better deal tog.,m enployees.®
Keeping up with the Jonesta,-

Most of the conventional arguments for granting fringe benefits

seem to rest on shaky economie grounds. For this reason the same author
has 1isted the following criteria to guide management in considering the
problem of fringe benefitss ‘

1.
2.
3
L
5
6«
7o

8.

The benefit should be of value both to the employer and the
anployee. '

The benefit should not discriminate against the third party
who pays the bill-~the consumer,

The benefit should not interfere with the sound operation of
the business.

The cost of the benefit must be calculable and its fineneing
realistic and sctuarially sound.

The benefit should not be & reward sepsrate and apart from
performance, _ '

The benefit must lend ltself to unifornm, equitable, and
striet administration. " '

Benefits should have an identifiable base

The cost of the bensfit should be shared.

57"F‘ringe Benefits:s BSome Negleoted Congiderations,” Per?so‘nnal
(New York: American Management Association, Inc,, Jamuary, 1957/, Pp.

337‘31300
58

Ibido’ PP"- 121-122,

S
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' Hany companies have become concermed with the rising costs of
banafits and servicas and have tended %o’ zaeglec'b the possi.bmty that
_ﬂthay mny help te 'tmi.ld a mara loyal and productiva vork i‘oree if prop~
"":erly pnblicisad. This does na‘a mean mecrely telling emplayeea how mach
the company apmda on fringe benefits, but of mich more mpurtma o

the emplam are the beneﬁts he aemany reaps fran the fri.ngea the

company pmvides.sy

o Ona mthorxtv on tha eubject« wmxld play down the emplayer gosts

:Lu publi.ei.zing the banaﬁ.t program. ‘Ehia is done bycmmnicating the
facts sbout both fringa costs and fringe behfgfits to. employeés. For
,_exmplo, one company tella ite mployaee: |

Ve have a fringe banerit program that requirn us 'oa b 31,000
& year for each employee on our payrolle It's a sizable expense
to pay over and above our regular wage and ~salary rates, tut we pay
it to protect you.

R 7 you ¢r a member of your family has to go to the hospital for
‘& serious operation, the medical benefits we purchase will cover
your major expenses. If you are still with us when you reach
retirement age, the contributions we meke to the pension plan in

 your behslf will assure you a comfortable income during your
leisure years. If you should dis before then, the insurance pree
miums we are paying in your name '6!111 1eave your dependenta Pro=
vided for.

These are just & few of the benafits you gat for -bhe 31,000 we
spend each year to protect you, The same protection would cost
you, as an individual, meny times the $1,000 we pay, Why not
verify this by calling an insurance agent and requesting an estie
mate? Remenmber too, that while we pay reduced rates because we
buy in volume, there is no reduction in the value of the protection
you gets Thums, in effect, our fringe program is a jJoint venture
from which we both profit. And the same kind of two~way profit can
be realized from a1l cur mutual undertakings. A company depends.on

S anagenent Record, (April, 1955), op. cite, po 109,
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its employees,  If the employses are doing their 3obs S.n the best
way they know how, the company should prospers

You have ¢ur pledget if we msper,v yw'll prdsx#az? '%6;60 -
L Ths abm approach 1a yrobably the mcs't ai’f.‘ectzve, bnt the least
used. 'rhe msb cmmn &ppmach is deviaed to br.’mg tha ms’b ei’ ﬁdnge
;v‘bcnatits to the atteni;ian of mployaea.; 'Ihis has been dzme in the forn
of faosms.le paychacks er bank boaks, ar various broctmm uaing charts

'smd graphs to ﬂhxshraw the diatrihutmn oi‘ t.ha ‘payroll dnllar &

- ‘GOﬂGLUSIGNS
In this chapter no sttempt has been made to cover in detall any
one baueiit. The henefits are 8o mmerm end varied that & detailed
study of any one of them would be voluminons It is hoped tha'h this
chapter has ,aervad as a :eview of some of the aspects pf non-wege bene~
£its to the reader. |
An appropriste conclusion to the chapter could probably best be
expressed in the following quotation by an suthority in this area:
" The prime concern of & business is to provide a return on the
 capibtal invested by its owners or shareholders, Yet, paradoxically,
the employees of the average company receive far more dollars in
fringe benefits than do the investors in dividends. Bub by this
imbalance the investor is (unhappily) subsidizing the future of
free enterprise ag opposed to the Seclalistic State and thus guare
anteoing future outlets for investment capital.

Narrowing the problem down to the individual compimy, it is dife
£ficult to place an accurate donar value on the return rrom fringo

| bolbid., _ppo 121-122.
1”181‘:8?5’ ﬂa 2}2., Pe Mo
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expenditures when dealing with such intangibles as being a goed:
place to work or the loyalty of one's employees or ths respect of
- the ecommunitys Bub whatever the value received by the employer,
3t is proportional to the effort expended toward a sound and
oy ;hgirguggajob of emmmnicamn ta the anplayaes and the gomrel
‘ Ce
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- This ahapter ia ﬂsvoted ént.imly to information o’ntained rm the
100 employeas intewiawed at tha lﬁedical Co!.lega of Virginia The

:measurable dat.a hn& been classifi/ed ami iz included in this chapt.er and
in the appendices.

II. RPLOYSE INTEREST IN BENZFITS

Thres questions in the interview were devoted to determining
employee interest or disinterest in benefits. They were as followss
(1) When gomeons mentions employee beunefits or frings benefits to you,
what ie the firs thing that comes bo mind? {2) ¥hen you were employed,
was the benefit progran explained to you and, if not, did you inquire
sbout any benaﬁté a% that time or have you made inquiriea since? and
(3) Would you like to have the benefit program explained to you or would
you 1ike &6 have more information rega_rdiug your benefits?

A, FIRST THOUGHTS AT MENTION OF E(FLOYEE BENEFTTS

Interviewees indieatéd that the following thoughts came to mind
st the mention of benefitas vacations, holidays, Jmsurmce; retiremmt;v
alck leave, credit union, reduced hospital bms; extras for a;aployaes;
e st - ) -
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Of the total of 100 interviewed, twenty-three indicated that
nothing came to mind or that they did not understand the terms used;
seventeen thought of sick leavej sixteen were reminded of insurancej
fifteen said extras for employeesi eleven thought of holidays; nine said
retirementj seven sald vacationy; one thought of eredit union; and one
thought of reduced hospital bills: A detailed classification may be )
seen in the appendices in Table XVII, §agea 83 through 88, .

A significant variance was noted in the racial classification in
that only one of :bha twenty-eight non-white employees Mtervigwad, or
3%, thought of ret.iremant at the‘mntion of enployee benefits, whereas
eight of the seventy~two, or 11%, of the white employees suggested
retirement as a flrat thought, _ _

A sinilar variance was noted by sex, V!\Ione of the twanty&fou?
male employees interviewed mentipned retirement, as compared to‘nine of
the seventy-six female employess, or 12§, who gave retirement as a first
thought at the mention of benefits., A percentage comparison may be
noted in Teble IV on page 37. o
" & noticeable difference was recorded between single and married
" employees, Single employees tixoug'ht mostly of vacations and insurance
~ while married employees had first thoughts of sick leave and extras for
employees. | ,

It should be noted that none of the employees interviewed under
thirty years of age thought of holidays or retirement and a_:i;: of the
aeve# anployees thgt thought of v#ca.tiéns had been with the employer two

years or less,



TABLE IV

1

.. . FIRST THOUGHTS AT MENTION OF EMPLOYEE BENEFITS
- AND SERVIOES BY RACIAL AND SEX GROUPS L

Flrst i‘honghts

=

ﬁumber

Besponding |

Catew

| VWhite

Nonewhite

Hale

| Female|

Vacations |

T

: ’fiolid»«ays;

i X

. ]

Insurance

18

168

Retirement s

K

Sick 1em‘

17%

208

19%

Credit Union

3%

0%

1e5%

Reduced Hospital
Billa

1%

0%

158

Extras for |
Employees -

7%

T

Nothing '

228

o5y

- 378

8%

‘Total.

w08

- 100%

w—————

100%

1002

I——

-

'HOTE# yead as follows « Of the white employees mervs.md, 17%
‘bhought of sick leave at the mention of anplnyee benefits,
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- .Bs INQUIRIES MADE REGARDING BENEFIT3 EEFORE OR EJRING W

Enployees were aaked :I.f they had mada 1nqulriea regarding bene=
'fita or if the beneﬁ.t program had 'been eucplained to thems Oi' the to‘bal
' of 100 interviewed, twenty said that they had made inquiriesy forty-nine
indicated that they had not made inquiries and to their knowledge the
" benefit program hed not been explained to themj and thirty-one said that
" the benefits had been explained to them ‘fally when they were employed
without having to ask. It has been the practice for some years for the
personmel department to inform all new employees of the benefits availe
able;’ A large percentage of those intervieved wers employed before the
- personnel deparmnt was gstablished and have subsequently recelved
secondhand information on benefits, Further details of results may be
seen in the appendices in Table XVIII, pages 89 through §1.

It is noted that no inquiries had been made relative to benefits
from the following groupst under 20 years of age, seven interviewedj
between 31 and 35 years of age, nine interviewedy over 20 years with the
present anployer, seven mtmimd; and hourly employees, eight interw
vieved, | |

The over LY éga. group showed & low percentage of inmliﬁes, which
could possibly be of some éigniﬁca.nce. Only three of the thirby-s:t::
interviewad, or 8%, had made inquiries regarding benefits, ,

A classification that had a gignificant variation was sex, Only
two of the twentyéufour male mployeéa interviewed, or 8%, had made
inquiries regarding the benefit program, whereas, eighteen of the
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peventy-six, or 2&%, of the female employees had made such iaquiries.
This bmaladcm may ’ca noted in Table v on page le. - o

I waa nsted that only two of the rifteen aupervisory paraenael
intervieved S.nﬁicebed that the mm program had been ezplained to _’
them at the time they were employud. | |

[EERReE 0 DES]RE I?OR IRFGEWIC)R REGARI)M TEE BE&EFIT PIK)GW

} 'l'ha intarvieweea were askediftheywmldlﬂm to!m‘amare
momtim on the banei‘its am:tabla tu tham or if thefy mid 3.ike ta“
have the benefit pragram more mlly explaimd ta them. 01‘ %he total
f' memm thirty-eight mma that they wouzd 1ike more informae
‘ tion; ‘and sixty-two ﬂxxdi.oa‘.ed that -bhey underatood i‘.ha benai'i.t program
camnletely and mld rather mt be bothmd with mom infomti.on. A
- cmpilatien of the results may be mted in ‘bha appemdices in Tabla :m,

5833 92: 93: and 974' | : A
- Of the various classificati.ons, 8 greater ciasire wag ‘noted for
nore inrcmation in *bhe following groupss non-whi’oe, fourteen of the
tﬁenty-aight,. or 505. ‘expressed & degira for more i.nfdmti@a; age

group between 36 and L5 years of age, mine of the eighteen, or 50%,
wanted mér‘e information; and the group thab had besn with the present
employer from 8 to 5 years, twelve of the twenty~three interviewed, or
52%, expressed a desire for more 1nformation. |

- The groups that expressed a ccmplete nndaratanding of the bene=
i’it, program weres - over 45 years of age, twenby-five, of the thirty-
six interviewsd, or 70%, of the groupj and over 20 years with the



TA%BLE ?

A B&‘IP&RISQE& BY SEX AED AGE Gm}‘ﬁ OF

INQUIHIES MADE BEFCRE QR DURING

et oo

-fs:mm HIGARDING HMPLOYEE BENEFITS

e 'Reswrﬂim

e B

Numbex

cmsm

:"-Femalej"'

40

thYears
,g}f‘

Yes

20

L

2’*‘5

Agfe_ .
'

2

s

Employed =

Erplained when

368

Total

- 200

oot At

1008

1008

100%

e

—-_-‘.__m

NOTEY read as follows = 56% of the over fortysfive aga group
indicated they h&d not made inquirdes regarding benefits,
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present employer, five of the seven interviewed; or 71, indicated a
complete understanding of the benefit program. A percentage breakdown
can be seem in Table VI on page L2, [

III., EMPLOYEE ENOWLEDGE OF BENEFITS

| Two questions in the interview were directed at employes knowe
ledge of benefits and services. They weres (1) (from a list of numer-
cus benefits) identify the benefits which are provided partially or
wholly by your employers and (2) give the number of paid holidays. It
is recommended that the reader review the "definition of the terms used"
in Chapter I before proceeding, to aliminata any doubts concerning the
meaning of terms néed in this section,

As MAJOR BENEFITS READILY IDENTIFIED

Of the total of one hundred individuals interviewed, ninety-two
were palaried and eight were hourly paid. The hourly employses were
segregated in the compilation hecanaertheir benefits were limited.

The major benefits available to salaried enployees were as fol-
lowat pﬁd_aick leave, coffee breaks, guaranteed salary, group life
insurance, group hospitelization and surgical insurance, retirement
plan, paid vacations, and paid holidays., Detailed results may be seen
in Teble VII on page k3.

Of the ninety~two salaried employees interviewed, one was uncerw
tain sbout the availabllity of sick leave; twenty indicated that coffes
breaks were not avallables three said they did nol have a guaranteed



TABLE VI

DESIRE FORE INFORMATION REGARDING KENEFITS

ovearesmaivd

BY AGE AND RACIAL GROUFS

-

——

-
-

ngeamote —
e "

- Number

W
o | ‘Respording Over 20

Foployees' Desires by Honewhite ¥hite | Yesrs with
» Caterory ' _Faployer
Would Like More e SEUU B

Information 38 50% o 33% 293
Understosd Benefit : : : :

Program Completely 62 50% 67% ol
Total 100 100% 1008 | 1008
ks = e — . ———

NOTEs read as follows = 50% of the non-white group indicated
thadt they would like more information regerding benefits,



- OPINION OF 92 SALARIED EMPLOYEES REGARDING THE AVAILABILITY
OF MAJOR BENEFITS AND smmm COMPARED TO AGTUAL

- Majer
Benefits and i

Services , | Employees |
Sick lesve | 91 0 1 || ve

Bonuses 7 1 2 0 | 92| Yo
Coffee Bresks | 172 20 0 92 Yes
Guaranteed Wage St ' o '

(anmal) 89 3 0 92 Yes
Group Life

Insurance
 (employes) (I R & A 3 92 |  TYes
Group Hospitale

ization and

Surglcal

Insurance - _

(,fﬁmﬂy} _ | 87 | k 1 9” Yos
(overtmg 8 8L o 92 Fo
Retirement Flan 90 0 -2 9 - Yes 3

| Paid time off fors |
Vacation -9 1 0 92 Yeou
Employee Birthdey| 2 88 - 2 92 | Xo
Holidays 92 0 0 92 |°  Yes
1 77 1 92 No

Maternity Leave

|
|
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salarys thirteen sald that group 1ife insurance was not availeble and
ﬂna was mmm; tm weve mcertam whethar the em;:lsyer provided a
mtirmuﬁ ylan; one aaﬁd that ha dm :mt get paid vacatiuna; and ﬂJ.l
interviewees ﬁentifmd halidaya as a beneﬁt paid fer 'by tha emplayer.
Haat ef: the enmloyeas intervimd atatad ﬁhat :saffea breaks me not
gmte& S.n tha beneﬂ.t program but were taken b;y s.néividuale ou'a ot
habi‘h;

. of m major benefits not avai.lable to salaried em;almea, the
felloﬁng msulta were obt.amed: one emplo:me said Ghriama bmses
wore pravida&, eighb said 4t vas pcasible to get premium p&y for overs
time, two said they would raceive pas.d time off for their birthday and
two were uncertain, and fourteen seid they would receive paid time off
for maternity leave and one was uncertain, B

B, MINOR BENEFITS ANB SERVICES wmzs THERE w;ss DOUBT

!i‘he mimr benefits and aervices availabla to a majority of the
salaried mplmea were: travel allowances (uhara applieable), cred:i.t
assistanca, credit nnion, discounts on mxrchasas of drugs am! haspi'bal
bills, escalator (cost of living) adjustments, food services aubsidiud,

~workmen's compensation, and paid time off for jury duty andvoting. A
115% of minor beneﬁts may be seen fm Table VIII on pages L5 and lsé.

| N Snme of the doubts in ’shis category were attributable to tha fant
" that employees had never inquired about the benefits because they had no
need for them. Of the ninety-two salaried employees intervieved, con-
siderable doubt was detected regarding the following benefits and



TABLEVIII

1

WIGN oFr 92 s.mnm wmmms REHARDII% IEE AVAIIA&BH-H’Y IR
GF MIR@R BEHE?ITS AND SERVICE& G&PEP.AREH TO AGTUAB S

w“‘

-Beneﬂ:bs andﬂ :

Servicss

Enplﬁyae OPinicn R

’ﬁncerbain Total | to Sa

- Bemefits-

Available |

'Advanees on wages

92

| Beard,maoam _

Allowances =

8y

| Travel Allowencas
~ (whers applice
~&ble) - -

21

n

~ Yes

8everance Pay‘

85

No

credi:h Assistance
{provide refer-
ences to banks or
ather concerns)

1

35

Yes -

| credit Unton

17

Tes

Diseocunts en Pure
_chases of Drugs
and Hosp:&tal
Bills

BL

Yes

ﬁducatian&l Graz;ts .

and Rei\mda

2

No

Escaxatgr (cos'b of
living) adjuat-n

‘ments

R

% |

- Yes

Food Services
. (subsidiged)

23

69

Yes

Assistence in Obe
taining Housing

92

"~ Yes




TABLE VIIL (cénﬁ!@,} B

. Mnor
‘Benefits and

R mployea Opinion

&Vailaﬁe
o Serviess.ﬁ e NEEEaEs

Nat Ava?.m_ rﬁneertain

otal |

“Benerits |
Available
to Salaried

. ﬁurse:w Serv:lcea 1o

ok

Ha,",-

- -Savings

Tae

‘ Unmplomenb
‘ Beneﬁts A

. "5'3 *‘

Workmen's cmpen-
Csatlon

K>

Yoo

Paié ?ime of? fory

Funerals
dury Dty
‘Madical or Dene

tal Appointe

ments .

Parsonal, Reasons
;ﬁaddmgs 'f |
' Votdng

83

3B

Yes

35

hSi'

92

Yes

o

o

92 |

Ha'

29

55

92

B |

28

36.‘

L

35

Cw ] e} -~

Yen

#
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services: advances on wages, sixty-eigh’a employees thought this availe
able and ten were uncertainy credit union, seventeen said they had no
Knowledge of this benefit and four were uncertain; savings plan, forty=
seven stated that one was available and two were uncertaing and paid
time off for jury duty, forty-five did not know 1t was provided amd
twelve were uncertain. | |

Doubts wers noted to some extent in all categories, There was
mich confusion regarding unemployment benefits, workmen's compensation,
and paid time off,

C. ENOWLEDGE OF BENEFITS AND SERVICES FROVIDED HOURLY EMFIOYEES

Only eight hourly employees were included in this study, The
mmber interviewed was not significant. The maln objective in including
this group, receiving fewer benefits, was to use it as a basis for com-
parison, | |

The benefits and services availeble to most hourly employees were
as follows: coffee breaks, credit assistance, discounts on druge and
hospital bills, escalator (cost of living) adjustments, group hospitali-
zation, assistance in obtaining housing, and workmen's compensation. A
1list of the benefits and services may be seen in Table IX on pages L6
and 19, '

frhera was comparatively more confusion among the hourly employees
regarding benefits and services avallable because benefits are not
stressed for this group. Statements made by hourly employees indicated
that discounts on drugs and hospital bille were by far the first cholce,



OPIHION oF B KOﬁBL'i PAID mPLOﬂ}?S REGARDIRG THE AVAILABILI‘I‘X
« GF BEEEFITS AND SERVIGES CW&RED TO ACTUAL T

. H

Benefits and
- Services

- [Availabie[Hot Available| Uncertein

Total

Benefits
Availabl
to Hour'

| Advances on Wages

| f ;:

Employeesi

caffee Breaks

6

Yes

Credit Assistance

ences to Bank
Bfﬁa) ,

(Provide Refore

Yes

Discounts on Drugs
and Hospital Bills

Yes

Food Services
(Subsidized)

Ho

Credit Union

No




| OTAMIE IX (Comtfdn) .

 Benefits and

Services

Employee Opinion

[Avaiiabis|Not Avallable|Uncertain Totel

Benefits |
Available
to Hourly

- Escalator (Cost of

Iiving) Adjuste
| ments o

- Yes

Group Life
Insurance

Retirenent FPlan

© No

Savings Plan -

Ko

Vorkmen's Compens=:
sation

Yes

Group Hospitalizae.

tion and Surgical

E ~ Insurance (family)

Xes

Assistance in Ob=

taining Housing

Yeos

vt mpmtpnrconArte rvro—

i = |

T e

L
|
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. D. KNOWLEDGE OF PAID HOLIDAYS |

 Only salaried enployees receive pald holidays, therefore this
section includes ms,-‘.m interﬁeﬁi}“ The sctusl mumber of paid holim
' m for this gmp was eleven plna an additiana&. one or twa days at the
':'diaeretionofthagmemer.m | | IR
o The mty-tm enployees, when questioned regarding tha m:mber of
paid hnlidaya, mswered as fellowa: 'hwelva imiicatad that they received
| lees than 9 haiidaysz t-hree sasd 10 holidm; 'bweuty«bwo aai.d 3.1 holie
dayss twen%y said 12 hulidays; twen'hywne said 13 holﬁ.daya; and fourtaen
" had no idess 4 further brealkdown may be noted in thc appendices in
Toble XX, pages 95 Shrough 100, -
Some of the confusion was attributable to the fact that the mm-
‘ber of paid holidays varies from year to year. ‘l‘he war forty-five sge
group seemed to be more confused then the ymmgar mployeaa. 'Ehia could
posaibly have baen caused by the lack of desire for holidays emong older
employses, There was very little confusion among supemory personnel
eoncerning the mumber of paid holidaya, These facts can be seen in
 Table X on page 5. |

Iv.' EMFLOYEE CHOICE OF AND PREFERENCE FOR BENEFTES

. Questions wers directed at employees to determine the following:
(1) first and second cholce anong major benefits (sick leave, vacations,
holldays, retirement, and insurence); (2) benefits 'employeea considered
unnecessary end should be eliminated; (3) preference for benefits versus



""ABLE I

’, - mmz m"‘ m SUFEBVI&DHY ymm MKD AQE GROW

RK}WIE\SG TﬁE Kﬂ}iBER OF PABJ HOLID&’IS

Number
of Paid
‘ Holiﬁayg

== —
‘Responding
catem‘-:

‘ tmdarae
 Years of
e ﬁz-aup

over 1S

Yesrs of

Age Group

Supervisory

 Under Nine -

o |

8

Ten

8%

‘Q%,k

BEleven

3

3%

s

Twelve

25%

R

3%

'i’hi_rbeen

25%

e

7%

Ho Idea

ng

0%

Total

sttt

= . S,

'NOTE¢

100%

100%

2008

, ‘read as i’ollaus - Of the superv:l.sory persennel intere
viewed, 53% said thay received elgven paid holidsys per years
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pays and (L) chaiae between the eummen uf benefits and & substans-
tialraiseinsalaxy SR

,.é.;j FIRST AND s&:oonn caazcs m}m zwcm EENEF’IES

The one mmdred employees mteruwed indicated their zm ,
choice among major benefits as fanows: quty-eight. amployaes indica-
 ted sick leaves twenty-eight said vacg.tmnsi twenty~three said retire-
ment 3 aevénteen said insurance; and only four considered halidays thelr
 first choice. The trend for second choice m very similart thirty-one
employees indicated sick leave; twenty~three sald vecationsj twenty said
retirement; sixteen would take insurances and only ten ognsi&emd holi-
days their second choice. A4 complete classification of the results may
be observed th: the appendices in Table m on pages 101 through 105.

Sick leave was mentioned most often as the first or second choice

among major beneﬁts, indicating a desira for contimed pay during sicke=
ness, ' - A

An umnsusl ocourrence appeare& in the results in that enly foux
of the one hundred interviewed mentimiéd holidays as & first chdiee and
only ten mentioned holidays as a second choices Three of the four con-
sidering holidays as a first choice were male employaea‘ Thia wag
unusual i.n that the interviewed employees recelive eleven or more paid
holidays, which the author considers the mexirmum.

A variance ocourred in 4he nop-»whit-a classification in that only
five of the twenty-eight interviewed, or 18%, considered sick leave
their first choice.
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It was noted that of the tbirtm mloyaas w:nzh the preaen’o
| emplayar less than one year, only tw, or ’.!.5%: fmdic&“d sick 1‘-‘373 as &
. Z_‘1‘11’;.&*‘.; nhoioe among majar beneﬁta and fmr, or, ﬁlﬁ, mmtioned vacations.
The seven emplowaa mberviewed having cwer twenty years with ‘bhe
, amplayer axpreased tha oppcaﬁ.te view peint :ia *hhab thrae, or hB%, choae
aick 1em and cme, oz- 1145, picked vacations. ‘ fthis compa.riaon may be
waaen&n‘rahlenanpage Sh. ;  A | |
B Hﬂmssm:mmfs .
wplayaas were asked 1:: they cansidared any of the beneﬁta
T avﬁlable to thexa to be unnecessary and 1: thay thcmght the banefit or
beneﬁts ghould ba eliminated. ‘Only ten o!' the ana hundred interviewses
| gmmred this 121 the afﬁ.mativa. ‘rhree employaea sai.d there were too
_ ma.ny holidays; three wmloyeea would give up coffee breaks;
lamplayaaa thmght tha retirement plan unnacessary; one wauld elminate
eocial securi.ty if poeai.bleg a:xl une had no desire to reeeive meals ab
8 radnced pri.ca in the eafetarin A mrthsr cmpilatim nay be seen
,,j‘n the appendicaa in Table mx, pﬁgea 166 through 110- v ‘
Its was noted that onl;;r vhite salaried ampleyeas cunsidered sm
| .benafits to be meceasary. 'L‘ha Wo i.ntervieweea that thuught retire»
ment beneﬁts macessary were nnder Wenty-.five yem of age ami tha |
thrae ’&ha'b mld elimlnate coffee 'breaks were over thirty years of age.
A comparison may be seen in Tsble XII on page 55,
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NOTEs read as fouawa -0f those amployeea interviewed with the
employer less than one year; 313 indicatad vacations thelr first choice
mnong najor bmﬁts.
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" NOTES yead 2s follows = Of the ten interviewees who considered

some benefits unnecessary,; three in the over thirty age group considered

coffee breaks unnecessarys. .



 EMPLOYEE PREFEREHGEFQR BENEFTTS VERSUS PAY =

Iabarviewees were asked ta mditaate their che:l.ae among the fol-»
lawing cabegoriea; same beneﬂ:ha wi:bh nwm pay, sixty~six of the 100
.amplayeea piekad this aategary; m&ter bmefits with game pay was
chodgen by twnty»six amplayeea; I!.ess henei‘its u.tth mra pay, t.he f:lwi.ce

o af sm; ‘and nﬁ benefiw ﬂ‘i.th mare W m shoaen by aaly ane in‘bar-»

; viawea. Ot caurse; :Lt was explainad that the more or less dirferanoes
" mm 'be in the sm rat:tm én analyaia of the preferences is prasanted
' ﬁ.n ’(»he appendiaes in Table xxm, pages 111 t}mmgh 116, |
S A auhatantial difference m nsted in the zenowing elassificas
' tﬁ.anss zifty-three af the aawnty-aix fw.ale en:ployees, or 70%; pre=-

 ferred the sane benefita with more pay m contrasb to thirteen of the

Wentymteur, or SI;S, of the male mplayees; tﬁmtywight of the ’chirty-
'nﬁ.ne aingle employeaa, or 72%, prafarmd sane ’benafits with more pay,
whereas only thirt.y-eight of the sixty-ons married employees, or 62%,
preferred this categoryy ma twanty»amn of the thirt.y»sn interviewees
over forty-five yeara ni' aga, or 75%, preferrad the same beneﬁ.ts with
mre pay as eomparad ta three of the seven employees nndsr twenty years
‘of age, ox' 3%, Preferring this. category.

’ Snme noted dﬂ.ffemnm were found i.n the job classification. of
the fifteen supervisory persannez. interviewed, only two, or 13%, pre-
forred greater benefits with the sane pay and only two of the sixteen
muraing persomnel, o 13%, preferred that categary. Of the thirtytwo
clerical employees interviewed, eleven or, 3Lf, preferred greater



benefits with the same : pay- and four of ;thé thirteen technical employoes,
or 314, prei’erred tha‘b naﬁegcrzr. The prefereme between pay and bene-
‘_‘fits maybe aeen mrable XIII aapage 58.»

) D. QEQIGE SETHEEH Wﬂmﬁ GF BE&EFITB AHD RAISE IH S&LARI

thployeea mre asked it they wmld agree be eliminate all bena-
_!if.a Mclnding saam seaurity, halidaya, vacatim, avertime p&y, insu~
'rance, pansioas, aick leave, oafz‘aa brea)cs, atc., in axchange ror a8
' 31,900 raﬁ.ae n salary, - o

Eighty-ana of tha 1&6 intervimd vmld ﬂatly ramse the raise,
m other nineteen indicated, ommd, that they would gladly welcone
"the ex&h_ange. It waa noted that 1aecisl}secu:itxmosty often inflaenced
" the decision not to "&u’cepﬁ the exchmxge. The cﬁépiete results of the
‘aosvers to tiis question my be meen in the appemieea in Table IV on |
'pagaa 11? thwush 3.19' .

 ¥hen aenfranted with ma&d;ng -] cheiae, eight of the Wenty-fwr
male amplasues intarvimﬁg or 33%, indiea.ted a desire %o acoept a .
raise and e}.iminata 'benaﬁ.te. Only eleven of the aeventy»aix female
interviewses, or i, indicated that cho:we.

In the under twenty years of age gmy, a1l of the seven
. ‘employoes interﬁ.éwed ex:ﬁressed a desirs to’keep the pregent baneﬁ.ts
and gervices and refuse & reise of one thousend dollars. Only ome of
the fifteen supervisory personnel and enly one of the sixteen nursing
persormel ‘expressed a dasire to‘ acoept the raise .’m exchange for benee
fits and sexvices. In contrast, nine of the twentyefour luborers



 PHEFERENGE: PAY VERSUS BENKFITS, CLASSIFIED BY POSITION

- o Mumber S , '
Pay Versus | Respunding | Supervisory|Mursing|Clerieal Technical
Benofits _ by Categery| i} I
Greater Bensfite o o N
 with Seme Pay | - 26 | 13%. | 3% 34% 3%

Less Benafitbsv : ' i o ;
with More Pgw : 1T 0% 6% | .10% 15%

No Benefits IR | |
with More Pay N 0% | 0% 0% | 05

‘Same Benefite | N | o
with More Pay | - 66 [ 87 | 818 %6% | sl&

mﬂ‘ - 100 1008 1008 | 100% 100¢

. NOTEt resd as follows - 87% of the supervisory group indicated
& preference to keep the same benefits with more pay.
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expressed such a desire, A comparison may be seen in Table XIV on
page 60,

V. OPINION CONCERNING COSTS

Questions regarding costs were prompted by literature on the sube
Ject, Statistics onm the national average of costs to employers can be
seen on page 29, Two questions were devoted m( dstermining employee
inowledge of benefit costss (1) What percentage of your income is pro-
vided in benefits and services by your employer? and (2) What is the
avmge cost of benefits and services provided b? your employers pey
enployse, per year? ALl snswers were from offhand kmowledge,

A. PERCENTAGE OF INCOME PROVIDED IN BENEFITS AND
SERVICES BY RMPLOYER

The answers to the question rega‘rdi:ig percentage of payroll were
for the most part Mguesstimates,® Ijz has beon estimated that the actual
percentage for the individuals interviewed would range between 21% and
i, . _ _ |

The 100 employees s.ntemmd as to the percentage of income pro-
vided in benefits and services by the employer answered as follows:
eleven thought the range would be under 5%3 forty-three said between 5%
and 10%; sixtesn said between 10% and 1583 five were of the opinion that
that 4t would range between 15% and 20§ four picked from 20% to 25%5 no
one gonsidersd the range betwsen 25% and 30%; one individual thought it
to be over 30% of his incomey and twenty had no idea and refused to



TABLE m

- PREPERENCE WHEN CONFRONTED WITH. CHOILCE OF & 000 RAISE :
' IN EXCHANGE FOR ELIMINATING ALL BENEFITS IHGLUDIBE
SOCIAL SECURITY BY SEX GROUP AMD POSITION . '

1008

N
s

WO
o

. - Proferente Respending | Male | Female | Supervisery | Labor
. by Category| | o L
| Accept Raise, I R o |
Eliminate Benefits 19 3% | g | 7% 37%
Refuse Raise, . . ,
Kesp Benefits 5 67% | B6% 938 63%
Total 100 1008 | 1008

100%

it A

- NOTEt resd as follows e 93:!5 of the auparviaory group indicated
that they mld refusa a §1,000 ra:tsa in axchange for present benaﬂta.
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pnswer, A rurthsr anelysis may be ebsemct in Table XXV on pages 120

through 125 in the appendicea. .

It should be noted that hB% of those interviam thought the pez*-
ccmtage of 1nceme pmvidad :!n benefits and serricaa by t»he mployet
vould range betwecm 5% and 10%. e |

Sm aigniﬂcance ma.y ba drawn frcm twa Z.arge variaaoas. Three )
of the seven interviewed in the under 20 years of sge group, or k3%,

stated thtt less i;xum 54 nf their incme was provided in beneﬁ.ts and

| 'sem::esﬁ Fivs of tha eight hmly employees thcughﬁ that tha pemant«-
 ege of i.ncm pravi.éed in benefits and services by the ampleyar would be
- under S%‘ o | |
It was notad that aupervisory persamel, as a whola, had a better
| undarstmding ot the pereentage of :umme pmvided .'m benafita and ser-
vices by the employer than the other groups., This comparison may be
seen tn Table XV on page 62, o

" B. AVERAGE COST OF BENEFITS AND SERVICES 7O THE EMPLOYER

It has been estimated that the average,' cost of benefits provided
the interviewsd employees would range betwesn 600 and _700 dollaxs,

The employees were informed that time off with pay should be
included along with administrative costs and payments into insurance
and retirement. The answers were as follows: seven of the 100 inter-
viewed indlcated that the average cost per year would be under $100)
thirty-nine were of the opinfon that it would range between £100 and
83005 eighteen thought 4t to be between §300 and #5005 ten sald between
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. NOTE:

, vead a8 followa - Of the mer group; 174 had no idea asz
to the pmen’aage of income provfuied in benefits by the emp}.oyer.
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$500 and §700; two said between §700 aﬁﬁ #9003 fiv‘e picked betwoen $900 
end £1100; one thought the cost to be over $1100; and eighteen had no
idea and refuaéd to roplys A eamyleté cdméﬁxtion of the results may be
'seen in the appendicea in i’abla XXVI an pagea 126 ‘bhz-ough 33,

Xt vas noted that 398 of tha mplayaas, or the largast s:ingle
f gmpg sa:’u:l £hat the costs of be:w:ti.ta &ad sawicas to the employer .
| would vaage betwesn 100 aad 300 danm. Possible significance nay be
: drm i‘rozzx the fact tha‘b no aupervisory or clerical emplcyeas thmxghﬁ
| the cea’c nf banefﬁ;s 'ba bo uzzdar ong }mndrrd dallam, ami no one in the
‘,‘.um}er ’wam;y years or ago group &hng}m t&ze oasta 1o ba over ?zhme h\m-
“dred dollarss The abcva_ facts may be mted in Table XVI on page 6Ls |

VI. ENMPLOYEE COMMENTS

The interviewed employees participated in the study hy giving
offnand eommonts in additien to answering questions in the constructed
: .mmm Some of the more prominent 'dmmta were as follows:

1. Would like the State to pay wore of the insnrance premium,
2. Tf; dM«:I:.m"t:. gat ‘many benefits compared to those given in
gt
- 3s Could ﬁo without holidays such as Lee~Jacksont's birthday.
~ he  Iook forwaxd to receiving soeial seeurity and retirement
benefits.
S+ Carry my own hcsp&.talizatioa plan with an sutelde eompeny
6. Don't need retimmant plan, don't expect to stay hers that
long.
7o Would 1ike to receive time and a half for ovez-time.
8« Weuld like better retirement bensfits even if it cost move.
9« In taking this position; weighed benefits sgainst highar
sglary st other plsces. :
10, Vould prefer less sick leave and more moneys
1. Had & chance for two other Jobs; but did not take them
because of excellent benefit program here,
‘12, Think benefits are taken for granted,
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and $300,.
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13« Wish state would pay 1nteresta on retirement funds, .

3hs Never heard of terms; "employee benefits and services,"
o tfyinge benefits,® or "non-wage benefits."

15, Had job short tima ¥now nothing about benefit program,

16. Excellent benefits here, cannot improve.

17« Soclal Security is unnecessary.,

18, Excellent working conditions at Medical college.

19. Benefit program should be fmproved.

20, Like vacations and holidays, would prefer more noney.

21, Would prefer all salary, no benefits, ;

22, We need all the beneﬁ.ts received.

23, Benefit program is wonderful.

2li, Have no interest in benefits, | |

25, Not satisfied, would like timecoff with pay (hourly paid

} amployee).

264 Prefor benefits to remain as is.

"~ 27« Pay too low for attendants (hourly paid mployee).

- 28, Benefit program explained to me, but dontt remember details,
29« Retirement samething to look forward to. ,
30. Don't get enough benefits.

31. Benefits chosen wisely. ‘ o ‘
32, Never thought about benefits, never concerned me,
33« The pay is good here and I like my worke

0f course, some of the comments abwe were made by more t.han one

interviewee,
VII. CONCLUSIONS AND COMMENTS

A statement that was constantly heard from the interviewees in
ail categories was that they were satisfied with the benefits but weuld
1ike more pay. Another topic that constantly eppeared in the discussion
wag the coffee break, A large porticn of the ‘:Lnt.ervieﬁed employees
would not accept the fact that coffee breaks and other similar types of
time off would actually be a cost to the employer. _Othara Baw no cosb
to the employer for vacations and holidays because no one had to be
hired to take their place during that time, »

The results of this study could not be considered typical for all
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coneam bacanae s majority of those inteMWed were mman and a good
| poreion of the women had no family obligatians. o
‘ '.t'ha rasults presented m thla chaptar wver; not' biased by the
- _an'bhor'a know}.edga of ‘bha benema ana sermea avambla to the inter-
viewed amplayees because the actue.‘:. benefits wem not made knmm to the
wthor nnm atter the st.udy m candnoted. |



CHAPTER IV ..
© COMPARISONS AND OBSERVATIONS
R »mmmox;} B

Thi.s ahapter is i.nt.ended ta preaent cempariscma and obsemtions
baaad on tho ﬁndings in Ghapter II on the rev:law of literaturs, in

" Chapber YIT on the results of personal interviews and on the actual

~ status of the benefit program at the edical College of Virginia, It is
not the auther's ih’cpentim to prove or disprove any facts on the subject
of employee benefits, but merely to review and point out some of the
factors influencing the subject that may be beneficial to interested
parties in the future,

II. OPINION VERSUS ACTUAL

The interview results showed some definite opinions held by the
smployees under study towards non-mgé beziéé.'g.tm Of course, the
opinions are subjéct- to many inﬁerpretations hesidea ﬁhe authorts, The
term “actual" nsed in this section is baaed on infomtion received
from managemant regarding the benefit progm availabla to the employees
under study. Where costa were invalvgd, management gave conservative

estimates .

Enowledge of Benefits | :
 When compared with the sctual bemefits and services available to -
the intexrviewed employess, the author is of the opinion that tha study
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. .group had a better than average kxxawleége of their bemﬂt pmgram.
| o 01? the major benefiﬁs available to classiiied empleyaea, mr 95%
reoogzd.zed tha md.atenca of such benet‘its wit.h Wo meptiana. 'rwanty
of the ninety»two emplo:mes aaid eerfee breaks were not avalilable, which
was possibly *bme in their cazes, baeauae 01‘ the nature ai‘ theix' jo’oa.
" The othsr except:mn was the availa‘bm’oy af group 1ife inauramca for the
" employea. Thirteexz ai' the ninety-two aau.d 14 was nct available and
three were uncerbain, An explanation for thia variance amxld be the
faet that participatian in the pragm was not cmnpulaary. ‘
" Classified emplcyeaa vere moh less infomd cmcerzﬂ.iig the

' availability of minor bemefits and aafviéési" An m:planation for this
could posaibly be the lack of need for such benefits and services by all
employees. Particular attention should be given to the following minoxr
benefits or servicest (1) Credit assistance, only 51% were aure of its
availability; (2) Educational gi'ahta‘and' refunda, only 65% mégnize;l
that this wes not availablej (3) Escalator (cost of living) adjustments,
 only 15% knew this to be true; (L) Assistance in obtaining housing, only
- 24% ¥new of this service; (5) Samga‘pién,”ﬁ% thuught one available
when in fact one, as such, does not existj (6) Unemployment benefits,
only 63% were sure that the stgte' did not provide suchy (7) Paid time
 off for jury duty, only 38% recognized‘ﬁhis ’aa‘ a benefit pi’oﬁded by the
gtates and (B) Paid time off for lunch, L3% of the interviewed employees
thought this time paid for by 'bhe employer,

0f all groups; hourly employees were probably the most wndnformed
on benefits and services, possibly because benefiis are not stressed as



& strong point for thems Nome of the si.ghﬁ interviewed employees knew

- thab workmen's campensaticn was ava.lable- on:t;r three of the eight
recognized the availabm-by of group h&spita]izatian; enls' one knew that
. he could get aasistance in abtaiaing hausing; tm mcognizaé wealator

; {cost of uv:’mg) adzustments; e.n& oz:l;' tme Xknew: that credit assistance
. was given by the emplayer. o o -

. The acfmal mmber a:t pai.d holidaya for alsseiﬁed euaplmes wag
e:!.even plna an additionai one or twa daya given af. the. discmti.on af tha
gov.emar. Only twenty-two ef ths niuetyhtm emyloyaea knew this as a
i'a:c.t.l,' A:Ltheugh there waa sm canfusinn abemt tha exact mmber oi‘ paid
_ 'hoiidays, the majority, or sixtyethme of the xxinety-twa employees,
thought the mmber of peld holidays o be between eleven and thirteen.

‘Cost cf Beneﬁ.ts '

A majority of the interviewed emp].oyeea had no knowledge at bene-
fi% costs. As oan be aeen in figuraa 1 and 2 on pages 70 and 71,
majority opinim cancerning costs waa far below actnah Tha chamber of
Commerce detamhwd in 1959, through a survey o.f 1,06:‘4 connema :Ln the
United States, that %he average caat t.o the emplayer, ror banefits md
services per amplcyaa, per yoar was &pproﬁmat-aly 12.32 do:uara. The
‘costs ranged from a ow of $401 in hu‘bela to a high of 31751; in petro~
lmm. It was alsa deteminad fmn the aurvey that friage paymnta
:averaged 22.8% of payroll. The percen’cage rangad from a low of 13.8% 4n
' hotels to & high of 31.7% 1n banka, ﬁnance zmd truat companies.l

1Chmber of Comnerce of The United States, op.' gites P 10,
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The actual cost of benefits and services per employee, per year,
for the interviewsd employees wag estimated by management to be between
six hundred and seven hundred dollars based on an average salary of
£3,000 per year. Management also estinated the percentage of cost for
81l employees to range between 21% and 25%.

A majority of the interviewed employees m:preased an opinion that
costs would range between one hundred and three hundred dollars and
guessed the percentage to range between 5% and 104, Only five of the
one hundred employees interviewed said the percentage of income provided
in benefits and services would range as high as the actual or above.
There was very little discernible difference concerning -costs noted
betwesn the groups under study.

III. OBSERVATIONS AND RECOMMENDATIONS
A. OBSERVATIONS FROM THE REVIEW OF LITERATURE

The limited review of fringe benefit literature by the suthor
revealed the fanowing factst

(1) That, nationally, benefits and benefit costs have increased
every year since World Har IX. Benefit costs have :mcrea.aad by & smch
larger percentage than have salaries during this perj.od.' The buikﬁbf
the literature found and reviewed pertained to costs.

(2) That the demand for benefits expressed in literature «n the
subject results not from employees, tut from unions and management. It
appears that benefita are used competitively by unions and menagement i
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secure the goodwill and loyalty of amploms.
© " (3) That employee attitadoa and desires regarding benefits have
 not been mblieized or stressed. The,re has sither béen neglect 4n this
‘.am‘;c‘:fqthéﬁééaﬁ'cf:éﬁcﬁ involved studies i prohibitive, There is an -
sndication that 1imited facts regarding employee attitudes towards benee
" 'fits have been gathered from general attitude surveys by varim cone
cerns. - - | |
(k) That confusion reigms in m;r'am concerning what actually
sonstitutes a fringe benefit, As an exawple, premium psy for overtime
15 considered by some to be a fringe benefit and by others to be wages.
B. OBSERVATIONS AND RECOMMENDATIONS FROM THE INTERVIEW PHASE

For the most part, the interviewed emplé:réaa showed very little
concern for benefits and services. As expected, thelr biggest eoncern
was for more cagh in the pay envelope, As seen from another viewpoint,
$0% of the interviewees d.id not desire to give up any of the benefits
~ and services asvallable to thm. . . .
| fthe fanm cbservations were made in the stud;r caneeming
attitudes toward and knowa.adge of baneﬂ.ts by claasiﬁeaticna

‘Race Classification, Among major bensfits, the white employees
indicated a preference for sick leave, The hoh-uhitg group preferred
vacations. There were no major différences in the ifesme for benefits
versus pay. The white mterﬁewees did show & slightly better under-
 stonding of costs then did the non-vhite., The attitudes and knowledge
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of the nan-tmite gmup ¢ould have bean innuaneed by the fact that a
large purtim m in the mm clasaitieation. o L

Se:x Glaasiﬁ.catiom Male mployeea, fax- tha mst part, &ndicated

. a. praferenee for vacaticma aa 'hheir rirat choiee amang mjor benefita,
’ wbile females praferre& sick les.ve. The rmala raapansa to a prefarenoe
i’or hoJ..days was almost nonexisben’b. Bath groups 1nd1cated a preference
=£ar same banefits 'Mth more pmr, but a 1a.rger preeen’cage of :ualea pre—-

P rmed gmaber benafits ws.th same pay tha:a bhe tamle gmup. frhe

reaponsa was mixed concerning cesta, uith ne:!:bher group showi.ng any
substantial knowledga.»

e Marital Status, The response was variedragarding the major
j:emfita; but single employees did show a greater interest in ‘vac.at‘_iuns
than the married group. . The married employecs prefez're& sick leave.

There was no najor difference in the mspense for benefits versus pay
or in the nnderstanding of cuat:. |

| Age G _____g y | review of the ﬁ.rst and aecond cholces among major
-~vbm£‘1ta irﬁicated no pattem of resptmsea by the various age groups,

: '11: was of interest that ai.ck leave Was not mentiemd as a first choloce
by my aaployeas in the under twmty age group. It is noted that 83% of
© those that mentioned retirement as & Dirsy choice were over thirty-six
| yeéra‘cf aga. Regarding the preferences for hfenefita or pay; no peroép-s

tible pettem was established between the age groups. All age groups
| were uninfomad concerning ccshs of benefita and services.



7
.Mf‘l‘. of Service.  There m na éi.saemible pattern’ of ehniaes
| among bénefita in the alasaﬁiwaﬁau of 1wgth af sewicm It is nobed
. 'bhat. no. Perﬁm‘i wplmd fiva or mare yeara 1n&1catad helidays aa %heir

o tirat chaice. Tha ds.ffewences in ’bha response m t.his group for bene-' |

| | ﬁ.ta msua pay wera negligible. _Tl_ze d;:fmmeg regaxvding’ cqsts were
alsominor.” e o

, 5:me of %’amﬂz The mspanse m tids group .t‘ol!.owed no percep-
- tible pattem. The only diff&renc@s mted were beimeen the single and |
marriad employeas. o

Job Glaaaificatﬁ.om The supaervisory, clericaly and teohnicsl

groups ;.ndieé‘bed a preference for sick leave in their cholces among
major benefits, while the mirsing and labor groups preferred vacations,
The technical and mursing groups svidenced a low interest im retirement.
This may be explained by the tact.' that these groups were tomposed pro-
dominantly of young women. Again, the p:etarméa for seme benefits with
more pay was predmnnt in a1l elaééifieatians; bﬁt mzrsing and superw
ﬁsory peraomzal mdicabed a stronaar preference thnn the ot.her groups.
‘None of the groups had substantm knowledge of the cost of benems;
however, the anpervi.sory group did indicate & greatar understanding than
 the others.

Pay Croups Clasgified mplnyeas were predominently in favor of
aick Jeave and had very little desire for holideys. Heurly paid enploye
cas did not receive the majoz- henefita but all hsm as firsb and



| 76
seoond cholces, vacations and halidayata the exclusion of any other
major benefits, Thexre was no major aifrarpnce between the groups con~
cerning benefits versus pay or regarding tﬁa conts of benefits and ser~
vices. The group of hourly paid nmpleyeoa was 80 small that no definite
concluaionﬁ could be stated mgarding i‘b.

Based on the foregoing, the following general observations and
reconmendations are medet

(1) The interviewed mpleyaea evidenced very little interaat- S.n
paid holidayss only L% of the total first choice responses indtcated
holidays s aspreference, It is the author's opinion that one of the
main faotors influencing employee disinterest in holidays is the fact
tixnt compensatory time is often substituted for hQndayn because of the
nature of work schedules. It is recommended that, in the future, en
employee attitude study be conducted before any additional holidays are
edded to the program, |

(2) The order of preference of the major benefits was indicated .
as follows: first, sick leave; second, vacationsy third, retirements
fourth, insurancej and £ifth, holidays. |

(3) Employee interests for increased pay were much more proe-
nounced than their concern for sdditional benefits, This preference was
clearly shown in both the constructed interview and the comments by
interviewees. It is recommended that this employee preference be con-
sidered before further extensions of benefits and services are made,

() The interviewed employees had very ittle knowledge of bene-
£it costs, The suthor is of the opinion that costs had not been



K
reviewed or stressed by management. Employees might become more inter—
ested in and eppreciative of beneflts if costs were stressed in the
information programs - - e e
e (8) In-»genér&l‘; enployee benefissu and services were taken for
granted by the younger persomnel interviewed, -M:took:the position
‘that the employer had an obligation to provide benefits. If desirable
by the employer, this attitude could be partly rectified through the
information program.
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| TABLE XVIT..
. PIRST THOUGHTS AT MENTION OF EMPLOYEE BENEFITS

—— — —— = — = — = ——
Classification Vacations|Holidays | Insurance|Retire-|Sick |Extras for|Miscel-|Nothing|Total
, , , ment |lLeave|Employees |lanecus '
- ~ : S —
Race c : o ‘ b
Number L 8 13 8 12 10 16 72
| Percent| 6 | 18 m |1 | W 22 | 100 |
[Bumber 3 3 3 1 s 5 7 | 28
Non-white ‘ o ' , ' s
Percent n 3 |18 8 3 25| 100
| 1 b L 2 L o 9 2}
Male L A | L “ b
Percent.| L 7 | 17 8 17 0 37 | 100
6 12 | 9 |18 1 2 h | 76
ercent 8 9 16 12 19 15 3 8 | 100
HOTE: read as follows - Four white anployeea, or 6% of a total of seventy-two mtarvimd,

thought of vacations at the mention of benefits-

&



TABLE XVII (Cont’d.)

{Clagsification

Vacations

Holidays

Insurance

Retirpe
nent

Sick

Extras for
Employees

Hathing

Totall

Age Group

Undex 20

21 to 25

26 to 30

31 o 35

36 to U5

Over L5

l’arcanﬁ

Q

Eow

p‘.

| 00|

Number

Percent

B ow

10

B =

37

100

Percent

5‘,,@

8

o

28

Percent

B oW

3b

o o

§ ~

100

Namher
Parcent

™ M

.

L

&

8 -

18

Number
Pafcent

o

19

E w

22

EFow

E w

3%

100

e



 TABLE XVII (Cont'd.)

masaiﬁcation :

- [Vacations

Holidays

Insurance

Retire=-
ment

Sieck

Enploye

Miscele

Tokal]

Underl
lto2
2t0 5
VSta'IO‘
10 o0 20

Over 20

2 of yoars
th Present

Buployer N
Humber

23

o

00

Numbey

- |Percent

3 e

38

100

fhunber

Fercent

Sl MO O

‘O

33

00|

Paxcent

}3‘;&\0&@‘&&9

elve plo mlo o

2o e e &

100

Parcent.

&

31

100

Number
Percent

E rlo ole oleo oflw m|¥ &

o ofB |k w|B

B s o] m'} Ki iv‘m_'-@ ‘m‘ n

F w|B

R

o ol nif wlt w

E rlo olo ol Hlo olo o

i e fw

100

89



TABLE XVII (Cont'd,)

Classification Vacations|Holldays|Insurance|Retlre-|Sick |Extras for|Miscel-|Nothing|Tota)]
ment |Leave|Employees |lansous
: , , n.
Size of mmim
- 5 5 6 L 5 10 | 39
One
Percent 13 13 15 10 13 25 | 100
- Fumber 3 2 3 L s 9 26
Percent 0 o 8 1n 15 20 35 | 100
lWusbez | 1 o 5 1 | 3 | o y | 18
Three . .
Percent 6 0 28 6 22 16 2 | 100
FNumber o 2 i} 0 2 1 6
Four : '
Parcent 0 33 17 9 33 17 100
er 1 1 2 1 k 2 o 0 11
Flve or More ' B
Percent 9 18 37 18 0 ¢ | 100




TABLE XVII {Cont'd.)

Classification

‘ Vacatio:;a

Holidays

Insurance

Retireg=

Sick
Leave

Extras for
Employees

Hiscel~

laneous

Nothing

Totadl

Position

Supervisory

Clerical

Technical

Nursing

Percent

E »

3k

&

8w

15
100

ﬁnmber'
Percent

B

S,m‘

25

E =

100

32

ot

Percent 8

C3w_

o

15

3

wo|

Percent,

G oo

o

25

19

Number
Percent

e

i

38

100




TABLE XVIT {Cont'd.)

# Credit Union and reduced hospital bills.

lﬂlasaiﬁeation _ Vacationa|Holidays |Insurance |Retire~|Sick (Extras for Nothing |Total
' ment (Leave |Employees -
r| 3 g 6 v | s 10 | 39
Single ‘ : -
ercent| 13 13 18 10 13 1 25 | 100
fumber | 2 6 ; 10 12 12 13 | |
Percent 3 10 16 20 20 21 190
Pay Group | | |
 fpwber| 7 | m | 13 9 || 1B 20 | 92
Salaried | d O EE P
: Parcent| 12 ik 10 |18 1k 22 fwof|
Number | O K 3. 0 2 3 8|
Parcent o ) 38 O 25 37 | 100
Total Fach .
Classification Number T 11 16 9 17 15 23 100
: o]

82
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TABLE Vil

INQUIRIES MADE BEFORE OR DURING EHPLQW
. REGARDING EMPLOYEE BENEFITS

- [Fassirication B&#nbar.xegeréent Numberﬁeigercent m@?%%ﬁ%
 . lRace | - o | L |
White 2 | w | 3B | w8 55 | 3 | 12
Hon-white 8 | 29 i | 5o 6 | a 28
Sex ,
Male | 2 8 | n | n | % 2l
Female 18 2L 38 50 20 26 76
- [paritel status | |
Single 7|8 | 18| w | | % | 3
Married B | a | n| a 17 | 28 61
hge Group 1
Under 20 | 0 0 s I n 2 29 7
21 to 25 6 32 8§ 42 5 26 19
26 to 30 5 | u6 3 | o1 3 | 27 n
| 31 te3s o 0 5 | 6 L | 9
| 36 %0 13 6 | 33 8 | 1 k| 22 | 18
over 1 3 | 8 | 20 | s | | 3 | 3

NOTE: read as follows - Eighteen female employees, or 2L% of

this group, made inquiries before or during employment regarding benew
fits,



TABLE XVILI (Cont'd.)

T . . TExriained whon
' GlassiﬁcationL'; _Yes Ko Employed | Total |
— __Punber | Percent | Number | Fercent | Nunber | Percent | Numben
_ Nmnber‘éf‘!'ealtJ- | g
. palth Fresent
Employer , _ SRS :
Under 1 2 | 15 L 30 T | 5 | 13
lto 2 6 | 27 10 i) 6 27 22
2t 5 5 22 12 52 6 26 23
§ to 10 L | 2 6 38 6 | 16
10 to 20 3 16 12 63 k 2 19
‘aver 20 4 0. 5 73 2 29 7
Bize of
Family .
Cus 7 | 18 | 18 | W | W | 36 | 3
Two L 15 15 58 L 21 26
Three h 22 ks 6 3 18
Four 1 17 b 66 1 17 6
Five ormore | & 36 b 36 3 28 1




TABLE XVIII (Cont'd.)

91

E::plamed when . |

i N S =l [FY
. Positioia, ‘ _ | |
Supervisory | h | 27 5 | 60 2 | 13 | 18
Clexrical 5 16 18 b7 12 37 32
‘Technical 1 8 8 61 | 2| 13
Nursing 1| 6 | s | 3| 1 | 1
Labor 3 | 13 n | 10| m 2k
igg Group o .
Salaried 20 | 22 | W | s2 | e | o7 92
Hourly 0 0 2 | 33 6 | 67 8
Classifiostion | 20 L9 ! 200




PARLE XIX
DESIRE OF 100 EMPLOYEES FOR.
IHFORMATION REGARDING BENEFITS

4“

r clas:i;icatian‘ ) wou;ﬁ’:rem; L Biﬁﬁsgi‘grm Total
Information _ Completely ,
er | Porcent | Humber | Percent Rumbex
Race |
White 2} 3 L8 67 72
Nonswhite i | 50 S 1 50 28
Sex
Male 9 38 15 62 2k
Female 29 38 iy 62 3
Marital Status
- single w | 36 | e | e 39
Married 2 | 39 n | & 61

HOTE: yead as follows - Twenty-four married eaployees, or 39% of
this group, indicated a desire for more information regarding benefits.



TABLE XIX (Cont'd.)

93

———— Would Like Tnderstand .
.wsﬁmﬁm M?mr;mﬁ . Bmfﬁ?f _T_Gw' .
: , — umber | Percent Bumbsr | Percent Humber:
- |LAge Group |
 Under 20 3 13 h 57 7
21 to 25 8 L2 1 58 19
26 t0 30 L 36 7 61”, 1
31 to 35 3 33 6 | 61 9
36 to b5 9 50 9 50 18
over k5 11 30 25 70 36
Number of Years
With
Present Employer
. Under 1 5 38 8 62 k)
1t 2 7 32 15 | 68 22
2t0 5 12 52 1 48 23
St10 5| =& n | & 16
10 to 20 7 37 12 63 19
Over 20 2 29 5 (2! 7




TABLE XIX (Cont'd.)

9k

~VWould Wake |  Understend
dsiciies | | e | e
, ' Rumber | Percent, Mumber | Percent | Number
Sise of!f‘a;nﬁf D L | \, o
| e | w | 3 25 | e | 3
e ‘n | | 1| sw | =
Three 1| % n | a Y
Pour 2 | 33 h | e 6
" Five or More A 36 b 11
Poaltion 7 ‘
Supsrvisory 5 33 i 67 15
Glerical 1m | o3 2 | 66 32
Technical 6 | U6 1 sk 13
Nursing 6 38 10 62 16
Labor 10 k2 1k 58 2k
_Pay Group
Salarted 3 | 38 g1 | 62 92
 Hourly 3 | 3 s | & 8
| Total Each
Classification 36 62 100
— —= = —— — |




TABLE XX

KNOWLEIGE OF smmn EMPLOYEES REGARDING THE NUMBER OF PAID BOLIDAYS

pjeaion

Classificetion | Under 9 1 12 13 r No Idea
: M= | Fore Ferw | NHume| Pere | Hume|Pere | Nune|Pep-
ber |cent cent | ber cent | ber centf ber |cent

Race v ,
White 8|12 25 | |2 | 18|22 | 9w
Non-white {16 20 | L|16 | 6|lan | 5|20

Sex

Male 3119 6 | 5|3 k 313
Female 9|1z 29 | 15l20 | 17|22 1| ik

NOTE: read as follows - Four non-white employees, or 16% of this group, said they

received less than nine paid holidays per year,

I




TABLE XX (Comt'ds) =

No Idea

Classification | Under 9 10 11 12 13 N
. Rurg~ | Pere | Nume|Pere | Nume]|Per- | Nume|Pere- | Nume|Por~ | Nume|Per- | Total
‘ ber |cent | ber |cent | ber |[cent | ber |cent | ber |cent| ber |cent

| Age Group |

Under 20 - of o ol o ol o 1] 28 1l25| 2|50 %

21 to 25 3118 al o 6|35 | 2 hi23 2 17

26 to 30 ofo| ofo| 2|z | 3 bW 1|0 | 20

31 to 35 2]25 of o 1|12 225 | 1 2|28 | 8

36 to L5 k|23 o] o 2| 12 3118 5] 29 31218 17

Over L5 3 8 3 8 1| 31 9 29 61 17 Il 1 36

g6



TABLE XX (Cont'd.)

1 NS

Classification | Under 9 5 A 12 13 No Idea
Hitiae | Poree | Num=|Pere | Nume-|FPere | Num-|Pere | Nume|Pere | Nune|Pere | Total
ber lcent | ber |cent | ber |cent | ber Jcent | ber |cent | ber |cent
Harital Status B .
Single |12 1| 3 7| 22 9| 29 L| 12 7] 2 32
Married 8|13 2| 3| 18|25 | nf{aw | 17|28 7|2 6
Pay Group ,
Salaried 12 | 13 3| 3| 22|28 | 20|22 | 22|23 | |1 92
Hourly o| o ol o o| o ol o o| o o| o 0

16



TABLE XX (Cont'd.)

_ Under 9

10

12

Edes. ’

Classification 1 1 -~ No |
Nune [Per= | Munw|Perw | Mumw|Per= | Nume|Pere | Nume|Per- | Wum-]Per- | Total
ber lcent [ ber |econk | ber {cent | ber jcent | ber {cent | ber |[cent

Position | | |

Supexvisory 1| 7 0| © 8 53’ s 3 1 ?, ¢| © 15
Clerical wiw | 2| 7| s|laz | 7|en| 8|28 | 3|10 | 2
Technical 2 ]23 o| © 2| 16 1| 8 3|l a3 k130

Nursing 1| 6 ol o] 3 1| 6 7| 4l2s | 16
Labor 3]16 1| 5 k 6 | 32 2|10 3116 19

05



TABLE XX (Cont'd.)

Classificetion | Under 9 2 1 » No Ides _
Thime~|Pere | Nume|Per= | Nume|Per~ | Nun-|Pore | Mum-|Pere | Nume{Per~| Total
ber fceat | ber |cent | ber |cent | ber |cent | ber [cent | ber lcent]

Rumber of Years ‘

with Pregsent

Employar | | |
Under 1 o}l o 0| © 31|33 1] 12 3| 33 2| 22 9
1to 2 il s e o 3| as 5' 25 6| 30 g1 28 20
2t08 gl2a | of o| u|w | s|l2s| 5|23 | 3|w| 2
% £o 10 2113 ol o | 6|37 sl 2s | 3l | 1] s 1%
10 to 20 L| 22 2 L| 22 2| 1 3l | 3|17 18
Over 20 ol o 1 2| 29 31 43 1| 1k o] o 7

66



TADLE XX {Cont'd.)

Classification | Urder 9 10 . 11 12 13 No_Ides E
Nume | Per- | Nomw-|Peyw | Nume|Perw | Nume|Pore | Nume|Pere | HNume|lere | Total
ber |cent | ber |cent | ber |ecent | ber |cent | ber {cont | beow |ceud |

Size of Fanlily | 7
One k|12 1| 3 7| 22 9| 29 L 12 7|22 | 32
Twvo 2 8 o] © 7127 5| 19 71 27 5] 19 26_
Three 3|17 2|10 5|28 3| 17 5] 28 gl © 18
Four 1117 0 0 1| 17 2| 33 1] 17 1| 17 6
Mveorore | 2|20 | ol o | 2|20 | 1|l20]| ulw| 12| 120

Total Each %

Classification 12 3 22 20 21 ] 92
= = — — ﬁ—-——L—-wﬂ#

CoT
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TABLE XXI

FIRST AND SECOND CHOICE AMONG MAJOR BENEFIIS

Classification | Sick Leave Vacations Holidays Retirement Insurance Tots
ist 2nd 1ist 2nd | 1st | 2nd 1st 2nd | 1st 2nd
choiceichoice | choice|choice | choice|choice | choice|choice | choicelchoice
Race | |
. Number 23 26 19 17 7 16 28 12 8 72
¥White
Percent{ 33 | 36 26 24 3 10 22 19 15 11 | 100
Number | 5 s | ¢ | € 2 { 3 7 6 g 8 | 28
Non-white . '
Percent{ 18 18 32 21 1 11 25 21 8 | 29 |10
Sex |
e Hunber (3 h 10 7 3 6 L 7 0 2l
M . ‘ “
Percent| 25 17 k2 29 12 25 17 29 o |00
Number 22 27 18 16 k 19 13 16 16 76
Female
Pereentl 29 36 24 2 5 25 17 21 21 |00

ROTE: read as follows - S5ix male employees, or 25% of this group, indicated sick leave as

their first chaice among major benefits,

T0T



. TABLE XXI (Cont'd.)

Classification | Sick leave Vacations Holidays Retirement | Insurance Total]
1st 2nd 18t 2nd lst 2nd 1st | 2nd ist | 2nd :
cholice|cholce | cholcelcholce | cholce|cholce | sholce|choice | cho choice
Marital Status o ‘ ‘
Number 6 15 1k 8 3 é 8 6 8 L 39
Percent] 25 | 39 36 | 21 7.1 15 21 glg 2 | 10 |0
. Number [ 22 | 16 | 15 1| L 15 T 9 12 |61
Harried b :
Percent| 36 | 26 23 | 2l 2 7 2h | 23 | 15 | 20 |100
Narber | O 2 2 2 1 2 2 | o 2 1 | 7
Under 20 ' ' o ' 5
Percent| 0 | 29 23 29 1 | 28 | 29 o | 28 | 1 300
Number 7 6 3 -0 h 0 3 L 3 19
A be 2 et n | e | 16 o | = v | 36 | 2| 16 |00
Perve - | 0 16 100 |
Number _—2%—' 3 2 2 2 1 2 | 1 3 31 1 1
26 to 30 - . _ - , A '
Percent| 27 27 18 18 18 18 9 28 28-1 9 l1io00
Number | 1 3 L L 1 0 1 2 i3 0 9
Bt 3 reemt]_ 11 3 | wlw | ol ol ualeal sl ol
Kumber 5 3 5 5 ¢ 1 7 5 1 kL 18
36 to LS ' |
Percent| 28 | 17 28 | 28 0 5 39 | 28 g 22 |100
Number | 12 I F{ 1 0 1 12 7 7 36
Over LS \ .
Percent| 33 39 20 20 o 1 3 33 19 1k 19 1100

20T



| TABLE XXI (Comt'd.)

Classification

' qugiaawa .

VacatiQQS"

Hoiidgga —

Retirement -

Insuranece

ch;iée

cholce

lst

_cholce

2nd
cholce

1st
-ghoice

énd
choice

cholce

choloe

1st
cholce

end
cholce

Numbeyr of Years|

with Present
Employer

Number
Under 1
Percent,

15

15

31

100

1

o

Numbey
It 2
Pexcent

32

23 .

18

~

10

100

2% 58
: qucent

22

17

22

23
100

' Kumber
54t 10 .
Percent

0

,‘31 :

19

10 to 20
Percent

32

27

26

%

19

100 |

Over 20

Percent|

o

o olo olo olsr Hlwn M

29

E mle =

100

28

£ot



| TABLE XIX (Cant'd,)

Classification

Vacations

- "lst
cholgé.

end
choice:

‘ choida'

s

chbice .

cboice

choice

¢hoice

Size of Famﬂz_ »

Numbex

' Percent|

8

¥
16

EaS
100

 Percent

7
27

é

2

00

Kumber

.?ment

s

16
100

Humbex

Percmf

o

17

33

P wiBE wle

100

Hamber
Five or mors
- Pareent

27

rlo olo olo ofw w

o

#lo olo ol WiB o

wi b

100

Pay Group

Humbex
Salaried :
Pexcent

- 23

e

18

100

 Mumber
Hourly :
Percent

o

75

25

[+

75

Q@ O '55 R

100

Toted]

ot



. TAELE XXI (Cont'd.)

Sick Leave

VYacations

Holidava

Retirement

Insurance

Clagsification

choice

Ist
choice

2nd

1st
cholos

Znd
tholce

1st
eholce

2nd
choiea_

“1st
cholee

Position

Supervisory
~ Percent

Fumber |

33

cholies

o

ok

ghoice

+

5

choice

-~

Clerical
Parcent

34

25

&

5
15

Famber
Technical
Percent)

39

39

N

Nurber
Parcent

w il

.

Parcent

g

17

e 3

24

e wlo Rlo olw Hio o

!:,4

=lo Hlo oflB wle o

T O O

3

o EN

@ w\\n L

Total Each

Classification

28

23

5

N
W

3

7

2

S0t



e
p———

TABLE XXII
BENEFITS EMPLOYEES FEEL ARE UNNECESSARY

—
——

.
—

——

o
— vt

Classification | One or More Bene- Type of Benefit Wssm f
| fits Unnecess . R Social | Food Services
_Yes | ""E;ﬂ" Holidays | Coffee Breaks | Retirement | Security | (Subsidized)
Race |
White 10 62 3 3 2 1 1
Non-white 0 28 o 0 o 0 0
Sex
Hale 3 21 1 1 1 ¢ 0
Female 7 69 2 2 1 1 1
Marital Status | |
Single 3 36 0 1 1l e 1
Harried 7 54 3 2 1 1 ]

' NOTE: 1read as follows -~ Of the sixty-two white employees interviewed, ten indicated that
at least one benefit was unnecessary and should be eliminated,

50T



TABLE XXIT (Contt'd.)

Classification

One or Hore Bene=

__Type of Benefit Unnecessary
fits Unnecessary ) . © | Seocial | Food Services
Yes Ho Holidays | Coffee Breaks | Retirement | Security ) {(Subsidized)
| Age Group | | b
Under 20 1 6 0 0 1 0 0
21 to 25 -3 16 2 ¢] 1 I o
26 to 30 0 1 0 0 [+ I o 0
31 to 35 3 6 1 1 0 1 N3
36 to kS 1 17 o 1 o o 0
Qver L5 2 34 0 1 0 0 1

Lot



TABLE XITT (Cont’d.)

Clessification | One or More Bene- _Type of Benefit Ummecesssry
- | fits Umnecessary o Scclal | Food Services
Yes No | Holidays Coffee Breaks | Retirement | Security | (Subsidized)
Humber of YearJ (
with Fresent -
Employex L |
Under 1 2 1 1 0 0 o
lto2 . 3 2 0 1 0 0
2t05 2 21 0 0 1 1 0
5 to 10 1 15 0 1 o o 0
10 to 20 0 19 0 0 0 ° 0
Over 20 2 5 0 b o o 1
| Pay Group |
Salaried 10 82 3 3 2 1 1
Hourly 0 8 0 o ) ) 0

got



TABLE IXII (Cont'd.)

i

One or lMore Bene-

Type of Benefit Unnecessary

Classification v
| £its Unnecess Social | Food Services
Yes % Holidays | Coffee Breaks | Retirement | Security | (Subsidized)
Position
Swpervisory | 2 | 13 1 0 0 0 1
Clerieal 2 30 0 1 0 1 o
Technical L 9 2 i 1 0 o
Fursing 1 15 o 1 0 o 0
Lahor 1 23 0 0 1 1) O

60T



TABLE XXII {Cont'd.)

Classification | One or More Bene- Type of Benefit Unnecessary -
{ fits Unnecegsary ' Social | Food Services
Yes No Holidays | Coffee Breaks | Retirement | Security | (Subsidized) |

Size of Family | | o ‘

One 3 36, 0 1 1 0 1

Two B A 25 1 0 o 1 -0

Three L 1L 1 2 1 0 0

Four 1 5 o 0 0 -0 0

Five or More 1 10 1 0 0 o 0
Total Each
Classification 10 90 3 3 2 1 1

01T



. PREFERENCE: BENEFITS VERSUS PAY

Classification |CGreaber Benefits | Less Benefits No Benefits Same Benefits | Total |
o with Same Pay with More Pay | with Hore Pay | with Hore Fay |
Number|Percent | Humber|Percent | Number|Percent | Number)Percent
Race
White 19 | 26 5 7 e | o w| 61 | 1
Non-white 7 25 2 7 1 k 18| 6 28
Male g 38 2| 8 0 0 13| sk 2k
Fenale 17 22 5 T 1 i 53 70 76
HOTE: read as follows = Seventeen female employees, ox 22% of this group, indicated they

would prefer Ygreater benefits with the same pay.”




. TABLE XXIII (Conttd.)

Classification Greater Benefits Less Benefits Ho Benefits Same Benefits Total
: with Same Pay with More Pay | with More Pay | with More Pay |
Number|Percent Humber|Percent | Number|Percent | Number|Percent
Harital Status |
Single | 9 23 2 5 o 0 28 72 39
¥arried 7. | 28 5 8 1. 2 38 | 62 | &
Pay Group ,
‘Salaried 23 | 28 7 8 1 1 | 6 | 92
Hourly 3 37 o 0 o | o 5 &3 8




mm ixin: (Contd,) |

Greater Benefits

Less Benefits

No Benefits ,
Classification with Same Pay | with More Pay | with More Pay | with More Pay | Total
Nupber|Percent | Humber|FPercent | Number|Percent | Number]Percent
Age Group ' | ‘ _ v | -
Under 20 - 3 k3 1 1h 0 o -3 7
21 to 25 h 21 2 | 10 o o 13 69
26 %o 30 2 | 1B 1] 9 | o o | 8} B | 1
31 to 35 1 11 B S R, & X -0 o 7 78 9
36 to LS 9 50 1| 6 o o 8 | u 18
Over 1S 7| 1 N 1| 3 | 2| | 36




TABLE XXITI (Cont'd.)

Groater Bemefits

Less Benefits

No Benefits Same Denefits o
Classification with Samo Pay with More Pay | with More Pay | with More Fay | Total
Number|Percent | HNumbor|Percent | Huwbsr]Percent | Number|Percent

Number of Years

with Fresent

Employer
Under 1 5 38 2 16 0| © 6 k6 13
1 to 2 s | 23 3| 1 0 0 | 6 | 22
2% S 8 35 z 9 6| o | 1 % | 23
5 to0 10 2 o 0 0 4] 1 ) 87 16
10 to 20 L 21 0 0 1 5 W | b 19
Over 20 2 23 0 0 o 0 5 71 7




TABLE XXIII (Cont'd.)

Greater Benefits | Less Benefita Yo Benefits Same Benefits
Classification | with Same Pay with More Pay | with Hore Pay | with More Pay | Total
Number|Percent | Number|Percent | Number|Percent | Number!Percent

Sizak of Family | -
One g 23 2 g o 0 28 72 39
Two 8 30 0 o R & k 17 66 26
Three k 22 1l - 6 0 0 13 72 18
Four 3 3 50 0 4] 0 o 6
Five or More 2 18 1 9 o (4} 8 3 11

STT



- PABLE XXIII (Cont'd.)

< Greater Benefits | Less Benefits | No Benefits | Sams Benefits
Classification with Same Pay with More Pay | with More Pay | with More Pay | Total

Number|Pexrcent | Nunber|Percent | Number]Percent _Number| Percent
Position

Supervisory - 2 13 ) o .0 o 13

Gleric.al» | n % | 3| w 0 o :.18‘ 32

Technical L k) 2 15 o 0 7

&}.ﬁ -4 g |

Mretig | 2| 1B | 2| 6 | o o | B

Laber ‘ 7 29 1 k 1 L 15 63

Total Each : ‘
Classification 26 7 1 66 100

oTT
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' PREFERENCE WHEN CONPRONTED WITH THE CHOICE OF $1000 AISE IN
' EXCHANGE FOR ELIMINATING ALL BENEFITS INCLUDING SOCIAL SECURITY

. .| Weuld Accept Raise, Refuse Ralse
Classification | Eliminate Benefits Xeep Benefits Total
" — Jumber|Parcent Number {Fercent | Humber | F
wite | 12 | 1w 60 | 83 72
onwshite | 7 | 28 a | o 28
Sex )

Male 8 | 33 1% | e 2k
Pemale n | 65 | 8 76
Marital Status_

Single 7 18 32 62 39
Married 12 | 20 w | s | 6
Pay Group |

Salaried 16 [ 1w 76 | 83 92
Hourly 3 37 -5 63 8

NOTE: read as follows - Sixteen salaried employees, or 17% of
this group, would accept a raise of $1,000 in exchange for eliminsting
a1l benefits, including Social Security.



TABLE XXIV (Cont'd.)

18

Would Accept Raise, Refuse Raise, _
Classification | Eliminate Benefits Keep Benefits Total
s . Number| Percent, Humber |Percent | Number |
| Age Group
Undey 20 0 0 1 100 7
21 to 25 5 | 2 T Y 19
26 %o 30 3 ¥ 8 13 13
31 to 35 1 n 8 89 ?
36 to LS 5 28 13 72 18
Over L5 5 i n 86 36
Kumber of Years
with Present
Employer
Under 1 3 23 10 13
1% 2 3 i} 19 22
2% 5 6 26 17 7% 23
5 to 10 2 13 87 16
10 t0 20 h 21 15 19 19
Over 20 1 é 86 7




TABLE XXIV (Cont'd.)

| | Vould dcoept Raise, | BRefuse Raise, |
| Classification | Eliminate Benefits Keep Benefits Total
' ‘ b DBumber{Percent - Number| Percent |  Number

Streof Famtty [ | |
ome | 1| 8 | 3| 8 | 3

‘mwm | sl w | al am | 2

Twree 3| w | | s | 18

Four ' 1 17 g 83 | 6

 Five or More 3 27 8 13 S n

Position . |
‘Supervisory | 1 17 1k 93 15

Clerical B 3 - o8 87 32

Technical R O B 69 13

Fursing 1 1 6 B 11 oL 16

Labor 9 37 15 63 2L

Total Eaeh x | .
Classification 19 e 81 100




| TABLE XXV o
QPIWIQN OF 100 EMPLOYEES CONCERNING THE PERGKREME oF mm
PROVIDED IN BENEFIIS AND SERVICES BY EAPLOYER

Classification | Under | 5% to | 108 to | 15% to | 208 to | 25% to | Over | No Idea | Totad
| 5% | o8 | 35¢ | 208 |25z | o | 308 L
¥amber | 9 n 10 b {2 | o | 1| 1| 7
Percent| 12 1L 6 3 4] 2 20 | 100
Nusber | 2 12 6 1 2 0 g 28
Non-white - : ; DR RN
Percent| 7 13 P} L 7 0 18 | 100
Sex , L
Number | b 11 2 | 2 0 o | 5 | e
Male - - ’ .
Percent| 17 S h L ° 21 | 100
Number 32 15 3 3 o 1| 13 | %
Female - AR R
Percent| 9 h2 20 I A 4] 1| 2 | 100

NOTEs read as follows - Nine white employees, or 12% of this group, were of the cpinien
that t?; percentage of income yprovided in benafits and services by the employer would range -
under 5%.

U4



TABIE XXV (Cont'd.)

- 1-10% to

Classification Under No Idea | Total
__ 5% 15% .
Marital Status

- Number 7 5 10 39
Single . \ | -
Percent] 18 13 25 100
Number L 11 10 61

Married
Percent 13 15 100

Pay Group
Nomber 6 16 17 92

Salaried
Percent T 17 19 100
Nunber [ 0 3 8
Hourly , )
Percemt| 62 0 38 100




TABLE XXV (Cont'd.)

Classification

Under -

5% to-
10%

10% to
15%

15% te

20% to
25

- ey -

Total

Kumber of Years
with Present

Employer

Under 1

lto2

Fumber

Percent

61

Hnﬁxber
Poreent

e}

. Kumber

2t 5
5 o0 10
10 to0 20

Over 20

Percent

Pé a

Jumber
Percent

Percent

o oflB slo H{l wivo nlo. -

N
O

il = C;sx: B wlow » -

o olo clo ol wlwvw nlo o

ﬁwﬁma:_vda-*'waooc

© olo olo - ole ole ole o

© olo olo wlo ojo ole o

gex



TABLE XXV {Cont'd.)

Classification

Under

5% to
10Z

108 to
15%

20% to
25%

25% to

i

| No Idea

Total

| Age Group

Under 20
21 to 25
26 to 30
31 %0 35
36 to LS

Over L5

\ﬁumber
Parcent

EFw

308

100

Rumber

Parcent)

0

B ow

19

100

Nuamber
Parcent

100

RNumbey

Percent

Rumber
Percent

100

Number

Percent

F =lo wlo ofe wlF wl& w-

C"a%-\oﬁvhgw

A
o

me’&ukinlﬁ“om‘.‘mwéo

o ol wmlbE wlo o

o mlo wlB wlo ole ole o

© oloe ojlo olo olo ol o

o ofo olo ofjv H|o ole o

n
WL

wlf wiH Ble ofB #|& w

1co




TABLE XXV (Cont'd.)

Classification

Under
Y 4

5% to |-

10

15% to
202

{ Ko Ides
308 |

Total

S8ize of Family

Two

Three

Foux

Percent

18

33

10

3
100

Percent

15

100

Number
Péicent

39

28

| 100

Nunber

| Percent

83

17

Numbex

Five or More

Percent

6L

]

100




TABLE XXV (Cont'd.)

serammramae e rar———

il

il

Classification | Under | 5% to | 10% to | 15% to | 20% to | 25% to | over | No Tdea | Totar
sg | 108 | isg 208 25% 30 | 30%
Position |
Fumber | 1 5 L 2 2 0 0 1 18
Supervisory
Percent) 33 27 13 13 0 0 100 |
Number | & b o o 1 10 32
Clerical
Percent! 13 Lk 9 0 0 0 3 31 100
Number 0 [ 2 2 1 o 3 13
Technical ' | '
Percemt{ O 39 15 15 8 0 23 100
Number 1 6 7 0 0 2 16
Percent] 6 38 Lh o V] 12 100
Number 5 13 0 1 1 0 0 L 2L
Labor '
Percent| 21 sh 0 0 17 100
Totsl Each ‘ :
Lcj.assifieation 1 3 | 16 5 b 0 1 20 100

52t



OPINION OF 100 EMPLOYEES GONCERNING THE GOST

OF BENEFITS AND SERVICES TO EMPLOYER

et o

126

::‘:-: ; D— - — S - — f e
Cost of _ Race. _ : . Total
Benafits ¥hite T Nonewnite . . .| . Number
e — Number | Percent “Yumber | Percent |
Under $200 A 3 10. 7
$100 to 4300 26 36 13 39
$300 to 500 13 | g | 18 18
#500 to $700 9 12 1 L 10
$700 4o $900 1| e 1 L 2
§900 to $1100 5 1 0 ] 5
Over §1100 1 2 0 (¢] 1
No Idea 13| 1B | 5 | 18 18
Total 12 100 28 100 100

. NOTE: yead as follows ~ Twenty-six white employees, or 363 of
thds group, said the cost of benefits to the employer would range
between £100 and $300 per person, per year,



TABLE XXVE (Comt'ds)

127

‘Cost of . -

Benefits

T

Sex

“Female

Tumber

Under #106
$100 to £300
$300 to $500

$500 to §700

$700 to §900

$900 to $1100

Over §1100

No Ydea

3

12

) Pernenﬁr ’

Junber

Poroont ‘_

Total
- Bumbey

L

7

29

32

39

17

17

17

18

Total

el

76

100

100

100




TABLE XXVI (Cont'd.)

128

Cost of - Marital Sﬁatua Total
Benefits - 3 1 Married Number
. Yumber | Percent T | Percent _
Under £100 2 5 g 8 7
§100 to $300 17 B3 22 36 39
$300 to $500 7 18 1n 18 18
§500 to $700 1 3 9 15 10
$700 to $500 0 0 2 3 2
$500 to £1100 2 5 3 5 5
Over $1100 1 3 0 0 1
No Idea 9 23 9 15 18
Total 39 | 100 61 | 100 100




TABLE XXVI (Comt'd.)

Cost of
Benefits

Urdor 20

j21!.'!’.(.1,12

ber

Pare
cent.

ber

Per-
cent

Nums | Por=
bexr

cent.

ber

- . SR
r-i%%%’_ ;;f__;g

Kune| Por=-
cent

Pore~
cent

Under $100

£100 to $300 |

$300 to $500

$500 to $700

$700 to $500

£900 to §1100

Over §$1100

No Idea

2

18

1

1

-

33

36

33

Bl &R

BRIBIE| o

“ _

25

Total

100

100

100

100

18

100 -

100




TABLE XXVI (Cont'd.)

_ Wunber of Years with Present Employer N .

Cost of Under 1| 1%o2 | 2% 5 | ©tol0 | 10 to 20| Over 20 | Total

Benefits . Nume [Perw | Nume|{Pere | Nume|Perw | Num=|Perw | Nume-|Perw | Home|Pere | Number
: ber |ecent | ber |cent | ber |cent | ber cex_it ber jcent | ber |cent 4
Under $100 1| 8 1| s 5| 22 olo| ofo | ofo 7
§10t0$300 | 3|23 | 1|0 | 6|26 | 6|38 | 0|sm | 3|w| 3
$300 to $500 2 |18 2| 9 2| 9 6|38 3|16 3|3 | 18
50008700 [ 2| 8 | 3|w | 3|1 | 2{12| oo | 1fm| 10
$700 to 3900 | 1| 8 o| o 1| x o| o ol o| o] o 2
8500 to 1100 | 2 |18 oflo| oflo]| o|lo| 3|w]| ool 5
Over $1100 olo| olo]| olof| olo]| 2|5 ]| ofo 1
No Idea 3|l2a | sl | 6|26 | 2|2 | 20| oo | 18
Total 13 [100 | 22 |100 | 23 [r00 | 26 ji00 | 19 100 7 0o | 100

0£T



... TABIE TXVI (Cont'ds)

- Size of Family | _ . _ N

Cost of One g Three . Four Five or More | Total
Benefits - T | Poxr= | Nume | Pere Bure | Pore: | Hume | Per= |  HNume | Por~- | Rumber

ber |cent | bor lcent | ber jcent | ber lcent | ber lcent |
Under $100 2| s | 2| & | 32| 6 | 1|l |- 2|18 7
$100 to 4300 17| w3 | 0] 38 g | s 1| | 3]es 39
$300 to 500 7118 | s 3 2 law | 1| 9 18
§500 o $700 1| 3 3| 22 3| 18 116 | 2|18 10
$700 to $900 ol o c| o | 1| 6 1| 16 49{- 0 2
goo0to a0 | 2 | ¢ o]l o | 2 |mn ol ol 2|9 | 35
Over §1100 1 3 0 o 0 o ol| o ¢ | 0 1
No Idea ol | 7|2 o | o o| o z |1 | 18 |
Total 3% | 100 26 1100 18 100 6 _ 100 11 {100 100

TET



CPABLE XXVE (Comb'de) - o oo

Cost of
Benefits

pemition

e

Technical

ber

Pep=
cent

ber | cent

“Wars
Nume=
ber

Pere

Pexe

| - Total

Rumber |

Under $100
$100 to §300
§300 to §500
$500 ta §700
$700 to 390@
$500 to $1100
Over $1100

Fo Idea

cant -

cent

2] 16

39

18

10

28

18

Total

100

32

100




TABLE XXVI (Cont'd,)

133

“Gosb of

Benefits

_Pay Group

Salaried

ber ; ,Percent

Total

“Under $100

- $100 to 8300

$300 to $500

- $500 to 700

$700 to $500

$9500 to $1100
| Over £1100

No Idea

m—~

6

7

37 Lo

39

18

10

10

18

Total

100

100

100
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MEDICAL COLLEGE OF VIRGINIA
Hospital Division
1200 East Broad Street
Richmond 19, Virginia

Noverber 28, 1961

TOs Employees of the Medical College
FROM: Benjs Te Cullen; Jre = Persomnel Director

Mr, Orayson E, Dodson, a& graduate student in the Schoo) of
Business Adminigtration, University of Richmond, has requested
thay the Medical College assist him in the completion of his
research project involving fringe benefit programs,

It is Mr, Dodson's plan to have a short interview with
approximately one hundred glassified employees in many
occupational areas concerning their knowledge and understanding
of institutional fringe benefits., All interviews will be
confidential and the results of the study will be received by
the Medicel College in summary form.

Your assistance and cooperation in this study will be
greatly appreciated.

BTC/jem BENJ. T. CULLEN JR.. (Signed)



1
2,
3
'

5e

6o

.7.

8.

9

10,

EMPLOYEE RON-WAGE BENEFITS
AND SERVICES QUESTIONNAIRE

Name (optional) —

135

Employed by

Number of years with your present employer .

Present position (Check ome) =

g.) Management or Supervisory ¢ « o o { )
) Clerical or Technical ¢ o » o » o §

{¢) Production or 18bor « « « » ¢ & » (

{d) Other .

How are you paid? = (Check one)

() By e b v e ee )

Sex ( )meqvo( )F@m@

Yoars,

Harital Status ( )Single..( )Imdo'ﬁaomym( )

Which age group aye you in?

(ﬂ Under 20 . .
(b) 21 - 25
(c) 26 - 30
s 31 - 35

36 - L5
(¢

* & & % @9

« & 8 ¢ 5 »
S 5 & 8 5 b
* b 8 % &
*- ® . @ .40'

B

Over kS

When someone mentions Employee Benefits or "fringe benefits" to

you, what is the first thing thai comes to mind?

Identify the benefits and services provided partially or wholly by

your employers

Provided

by Employer

(a)Advanceaon‘a‘ages P
(b)SickIaave.....-.o... (

First and Second
Choice Among
Hajor Benofits

* o o & & o
¢ & & & 0w

)
)



@
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o First and Second
- Provided Choica Among

. by Employer - Major Benefita

'(Q ﬁeardaadromauwaucs.‘.sm.: 3 )"‘c"onaaog y
Bonuses (Christmas and other) 4+« ( ;’.w.'.-.-.
~(e Travel AMlowances o« & » o & s s o U . ‘o' e et e e e b4
f) Sevarame?ay b w0 u'gyea_‘o: : ;;c‘,-’o‘é“;‘b ;
; Coffee Brealt8 & o 4 » & # % & U FPee s en y
h) Credit assistance {provide refore R o
ences to banks or other concerns) - g Yeaennra { )
(:}.)Bredittfni.on....'c.‘.,n. )a e » ¥ )
{3) Discounta on purchases (drugs,- A |
a'hctvoxii-Ooa'O‘niaig’)‘Q! i'ogg
?cg Fducational grants and yefunds- e s { ) ¢ o o o 0 »
1) Escalator {(costeof-living) " o
adjustments « v s v e v o s v oo { ) PR |
(m) Food gervices (subsidized) R & g. v s ea e {
(n) Guaranteed weekly or ammal wage o« { J o o o o o o
(o) Assistance in obtaining housing o« ( ) e v o e o o { )
(p) Life Insurance. . . . o
(3- Elﬁplf)m‘bgocnu-uuc()gii‘i.t()
(2Mily0¢’toﬁocib"i()i"i_ﬁ'()
{q) Hospitaligation S B ‘
(1)‘ﬁ‘haployee....¢.'-.‘..%)ns it.()
C) Famdly « v« o ¢ o a6 5 0o 06 0 | ) P A
(r) Medical or Surgical Insurance o o
(1) &nployee T I T .o s @ ( ) e 00 v s )
(2)3‘51&113’.‘«:.;.@..‘6().-u..& )
(8) Nursery services « « « « s o ¢ » o ( } P B )
{t) Pald time off fors o
(Ja) Vacatlon ¢« o s s e o o o 0 0 o | ) ¢ e e s o » )
(ZgBirthdays R EEEEEREE e e 0 a0 » )
(3 Change clothing « o o ¢« ¢ o o ¢4 s o e )
(h)i"‘ishing 4 00 60 s a e qyui..'()
(S)Funerals».‘......-‘.f g.‘?‘"( )
(6) Grievances o « o » ¢ s o ¢ 's » { ) d e e e s s é ;
(7) Halidays ¢ n 2 e e & . e ) PP &
(Fleage give the mumber of paid holidays , o)
(B)Hun‘hing oboqot.thc()t';tciotg
(9)Jux'ym1>y s 08 6 6 8 08 e & ( )'co.-o(
élO)I.tmch odtc-‘boooo&o( toooob(
11) Matemity Ieave ., o s 0 ( e % 4 8 e (
(12) Medical or Dental Appointmenbs E s 0 6 8 8 @ (
(]3) “Personal? Roasons « o « « o . . o s s e o 2 g
(11&; Travel M6 o o s ¢ 2 ¢ o » » ( ) e 6 o a s e '
(15Weddings.-....._...‘. ;---.io()
(16) Vating s s 5 0 0 v v 4 ne @ s s s e 0 e ( )
(3.7) Wash UD o o 0 060 ¢ 0 o s o ) ‘“ ee e 0’0 ( )



37

First and Second
Cholee Among
- by Employer Major Benefits

(u) Premium pay for: ’
(1) Hazardous or unpleasa.nt wo

k. ('f)oqta"vi(')
2} HO].idHYS ‘. e Q A e W e Q’p.f-p"» ) . _v"s cc . ? ) .
(3) Overtine 8 v éeaa . ¢o i ').o""‘o“_i . % . )
(k) Saturday R 6‘:653‘("5 . )n . s 8w tvé ) '
(E)S\mday T );"Q‘b_ini
(ngraﬁtsharing.»a ivassee { Jaeoseaf
(’H Rea‘bPeriods...g.‘.J‘..i ovt;».(
(x;Retiremntlﬂ.&n 'Qiltllii’l _ d'o’b’i'ic(
(y 53’?1538?13!!3 . SR YR Y N ‘5'5,0§-s§
{2) Unemployment benafits o e s v « ok s o
(z2) Workmen's aompensatian “ e e PEEREE L
1, If you had yauz* chcica, which would ymz pick? »
ia) Oreater benefits with same pay .'- ( Yesoaowel)
b)LGSﬁbenBﬁtﬁﬂthmmW t&i ( )bdttc.( )
ic)ﬁobenmtswithmorepay “s s «,(').’;.'»..2 ;
d}Samebenefitawithmmpa&' » s e ( )otp-'-o

12, what percentage of your.income do. you think iz provided in benefits
and services by your employer? o

(a) Bndﬁr 5%; TR IR B I R T R S 0( )
(bgsstolo% iipbt-idutoé( )
(C’u 19%@15%00;1;&60..9( )
(d’ 15%“20%0» 20 0 6 0 0 0 n !( )
(B) 20%%25%. T2 T I R 2 N 0( )
(£) 252 80 308 o o « s 6 s s o s oo { )
(g)ﬁvarBO%«....s...-_..( )

13, What do you think is the average cost of benefits and services pro=
vided by your employer, pey emplayee, per year? ﬁ: .

A, When you were employed, was tbe bene*‘it p"ogram explainéd to you
and, if not, did you inquire about any benefits at that.time or
have you made 8 since? :

( ) Yes (-
(1£ "yeS“) Which banef.’its

15, Would you like to have your fringe benefit progran eo:plained to you,
<(ar t)would you J(.n.k:; to have more information regarding your benefita?
Yes -Fo o,
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16. De feel that any of the benefita are mmacessary?
é_ ﬂes ( )N G
If “yes“) What particulax' 'banafits

- 1le If your imy wm.d be ralsed. b;r $1,000 per. year by'eiiiﬁ.x;ating all

benefits including social.seourilty, holldays, vacation, . overtime

;(vay ::i{murance, nplons,- aick leave, eto., would yon aecept :l.t?
es R , v v

18. camxen*bst

B N - . R L e
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