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CHAPTER I

IHTRODUCTION
Presentation of the Problem |
7 VHuch étteaticn has ieen focﬁséd in recent years upon the growing
deﬁand forigl;ﬁeﬁtary @eachers. and the Bubseqpeqtyahortage of qpa;if;ed
pergonnel; Cqéexggténﬁ‘vith fhia ahoftége of trained teachera is the
short.supély‘of égali?igd,_grained personnel to assume the uniqne role
of leadcraﬁié Qeméﬁde of’aq{elementafy principal,?  :
It 1s the anthor's belief that, anid all the hu and cry for
"eood teachefﬁ".'ﬁét'enouzhuaﬁteﬁtigsﬂﬁgé béan éi;gn:th {mnartance af
obtaining good principals. This concern has led the author to ask,
"fhere do the persons who are appointed to’the‘éleméntéry’principalship
come from? What is their pre-appointment experience and preparation?
What qualifications do they have for their roles of leadership?" An -
attempt to answer these questions, then, has led to the préaent'study
of the preparation.for the elementary principalship in the white pubdblic

schools of Virginia having five or more teachers,

Rggiew of Whet Has Been Done in the Field
Phe lack of initial preparation for the elementary principalship,
and what to do about it, has received considerable attention from rew

search workers and educational theorists during the past thirty years.

11L;,A;~Betry::“The Vocational Careers of Elementary School
Principals,“ The Blementary School Journal, S4:278, January, 1954,
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In 1928 at least fifty per cent of supervising principals responding to
_a survey had no degree, This dropped to only four per cent in 1948,2
The number of elementary principals in the United States holding
Masters'! Degrees increased from fifteen per cent in 1928 to sixty four

‘per cent in 1948,3
- . This steady rise in the number of degree-holding principals 1is

due largely to two factors:.

(1) the increasing number of colleges and univarsities
which offer programs specifically designed to pree
. pare a person for the principalship, and

(2) the effective work of the Department of Elementary
School Principals, N.B.A., in promoting workshops
and conferences on the preparation for the
principalship. .

The desire to promote better preparation, both in training and
. ‘{n-gervice, among principals received real impetus in 1953 with the
appointment of Dr, George Hayward, Assistant Superintendent of Schools,
-Bast Orange, Hew Jersey, as chairman of the committee on Preparation for
theﬂPrincipéiship.’Department of Elementary School Principals, N.E.A.
Dr. Hayward has been responsible for four regional conferences during
the past four years. The proceedings of these conferences have been

published and are available from the Department of Elementary School

.. Principals, N.E.A,

2 John J. Forester, "Selecting and Training Elementary Séhool

Principals,* The Fational Elggengg;z Principgl, 34 32. October. 1954,

-3 Ibid.. P. 33.

b Ivid., p. 34.
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Manyiarti¢1°s dealiqg pith the principal's preparation have been
published 1p edugation_Jou;nals during the past ten years.

,In yhe stgte,of Virginia, two works, one a master's thesis, and
the other a doctoral dissertation, are closely related to the present
study. The master's thesis, completed in 1955 in the graduate school of
‘the Unlversity of RBichmond, deals with standards of certification for
elementary principals, and will be referred to later in this study.

The diqsertation.‘?The,quglopmental,Aspects:of the Priscipalship,"”
;by}Hr,_genry Sublett, has not yet been completed,vbut«ia:peing done for

the graduate school\at the University of VirgAniayk

'ﬁégdrgbgiégd Cbﬁﬂfigution'gfithg'PgésenﬁlSgégx

"o a considerable extent the leadership which is provided by
princivals and supervisors determines the quality of the total staff
and the‘fichnééﬁébf the fhstfﬁéfidnélfbfdgrah}"s It is néceﬁaaﬁy;
‘$herefore, on account of the expanding role of fhévpfincipél;;fo'aftfact
‘to eleﬁeﬁtary‘édmidistréﬁibhvthe'8é§£‘fdssiblé“éahdiddéeé.

Some areas of the expanded role of the principalship are:®

(1) curriculum modification aud developrent

(2} community leadership and activity

5 Evaluatine the Blementary School, The Southern Association's
Cooperative Study in Elementary Zducation, Atlanta, Georgia, 1951,

6 Jey E. Greene, "Techniques and Methods in the Selection of
Elementary School Principals," Xdueation, 75:259, Dacember, 1954. . -



(3) democratic leadership of personnel

(ux teacher training

At preeent. the Virginia Board of Education has no requirementa
for the elementary gqincipalship. It matters not what the applicant's
pygpa;gt;onal or‘vqcational background 19,_a Vi:ginia achool board may
confirm the applicant's appointment. - This is pointed up 1nAWar¥;n‘J;~
Winstead's unpublished master's thesis. His questionnaire to Virginia
schnél superintendenti rovealed that Qwenty—five school divisions have
no specific ?°QP1?9W°9°8”f°r the eleméntary principalship, and sixty-
four school inisions were satisfied fhab a Collegig@é Professional
Certificats, which i{s granted to any éollege graduate who has college
credit for eighteen hours in Education, would provide adequate leader-
ship for their schools.7

Since Mr. Winstead'e study was’ ‘done - three years ago, the author
has undggtaken a linited survey of school superintendents to determine
whetherwaiéunew trends could be established. . The results of this survey.
may be seen in Table I.

~The survey was limited to the forty school divisions which a

statistical report of the Virginia Education Association showed led the

rest of the divisions in expenditure per pupil for education.8 The

7 Warren J. Winstead, "Standards for Certification of Klementary

Principnls in the State of Virminis," (an unpublished master's thesis,
University of Richmond, July, 1955) p. 27.

8 Virginia Education Association, "Cost of Education Per Pupil

in ADA," Research Bulletin No. SBQ, November, 1957.



TABL® I

A SUMMARY OF 37 SUPSRINTRHDENTS' REPLIES AS T0 THE TYPE OF
DEGRER AND EXPARIERCE BEQUIRED FOR APPOINTMERT
TO THE ELBEMENTARY PRINCIPALSHIP

A, TYPE OF DEGREE NUMBER OF DIVISIONS RRQ@IRING

_Master's Degree (no specific field)

]
t
¥
]
' 10
]
Haster's Degree in Elementary '
Education ! 3
, , ' _
Master's Degree (CGeneral Hducation) ! 10
, o [
Bachelor's Degree ' 14
. |
]
Total ' 37
+otal .

B, BEXPHERIENCE AS A CLASSROOM

]
]
- TEACHER ' JUMBER OF YEARS REQUIRED
1
]
Level ' one two three four

'

‘ .

Elementary only ' 15
]

Elementary or Secondary ! 10
|

Secondary v S
|

liot Specified ' ?
|
1

' 37
)

Total
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-author does not.suzsest here that, because these forty school divisions
spent more noney for education than did other divisions, they alwnys
cams off with the best personnel. It must be assumed, however, that
wvhen ‘you pay more than the other person, you receive a higher quality,
and, in most instances, this is true. It is a fact, for an example,
that Arlington County, with a salary scale for teachers of $4000-§5200,
"finde 1t easier to fill poeitions witb qualified teachers than does
Chesterfield County. with a scale for teachers of $3100-b4300.

B These forty divisione were chosen because the author felt that if
efforf toward improvement of the total educational picture ware to be
found. eurely. 1t would be here. The survey reveals, however. that of
thirty—seven repliea. only three divisions (an increase of one over Mr,
;ieeeead's renort) reqnire that the elementary principal have Elementary
Education as his major field durinr graduate work., urther, of these
top thirtybseven divlsions. fourteen. or thirty-elzsht per cent, still
require only a bachalor's degree.

In the area of teechlng experience. only fifteen divisions re~
quire that the candidate for the elementary principalship have a
minimum of three years of auccesaful teachine in the elementary school!
Thiexie only forty yer,ceet of these school divisions which represent
the best efforts for education 1n the atate of Virginia.
A Such a comparison of figures cannot fall to reveal one very

eigeificant fact.‘ Without the state's glving lezal status to the

elementary principalship though certification, the localities are very
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reluctant to assume leadership in providing for truly qualified person-
nel in this important position. e } B

This study further demonstrates the need for minimum requirements
to be put into effect by the State Board of Xducation for the elementary

principalship,

Th? igesis_’

. Toéa&!g‘principal is in a unique position to»coptributg to
pé?s&éal relationsﬁips in Qducatiou,:‘ks‘commupity liaison officer, he
may‘dé mﬁch to develop good ;ntra-qommunity’relations, 80 important at
tﬁis time when échools are ﬁnder coﬁstant surveillance. A4s principal,
he may build a working climate which will do much to dispel the inse-
curities of beginning teachers, and cement the bonds of togethéinesg o
among the veteran teachers, As supervisor, he ma&”generaté;a*feéling
of security, appreciation, and inspiration that will act as "in-service
recruitment of teachers".?

These are the éhree major areas in which the elementary prine
cipal must deal. To be successful in all three areas requires a
combination of personal qualities, training, and experience which are
unique. Yet, in the state of Virginia, one-half of the principals who
are now ém?loYéé”ih our elementary schools with five bf{mbrértéacheié"‘
came into’ the principalship without training and without elementary

school "experience.

9 Plorence J. Patterson, "Seglected Areas," The National
Zlementary Principal, 32:22-23, May, 1953.




To be really efficient, good workers require good guidance..

huch of the lack of preparation for their Jobs by elementary teachers
could be overcome more quickly anduefficientlyyif elementary princlpals
were well trained for their roles as leaders.

1 Qoo many school boards are concerned only with manning the vost,.
As long as .thers are no requirements for the position, many school boards
‘seen cosicerned only that someone. be appointed. This seems to be a valid
conclusion . from the facts at hand. " Virginia's elementary principals, in
-larze numbers, vere not‘ednipped;to meet -successfully the demands of

. their jobs at the time of thelr appointments.,

Proc nd’i‘g gxﬂ_l_g_g_

As prenaration for thic study. the author first read extensively
‘1n the araa of the prlncipalehip. since it was thin area that held the
Egreateat 1nterest for him.' It was not. howover. until ha was apnointed
&to 8 coamittee to study the preparation for the principalahiﬂ that the

present study emerged.

In order to see more clearly the pattern which the report should
: loslenllv. fallow. an nutlina was drawn up in rather general terms. This
was later refined aa the subject was delimited.

‘A questionnaira was aont to. aorty Bchool .supsrintendents asking
them thelr diviaions‘ reqnirementa as to type of devree and exnerience
for the elementary nrincipalahip. This wes a limited questionnaire
because of an earliar work. done three years ago. upon which the author

drew for hls comparisons.



A second questionnaire, upon which this report is bdased, was
sent to every other‘Qﬁiie élementaryvééhbdigériﬁcipal having five or
mnore teacheré*in:his schoolzé- a t§thi'of,j5d qpéétignhéirea. The
answers from the 297 returned forms were tabulated and placed in ap-
propriate table fofms.‘

Having received a statistical picture of what exists now in
Virginia's elementary schools, the investigator began a wide reading
and compilation of desirable quallties and competencies needed by an
elementary principal, All authorities agreed on some basic require-
nents, with a few variances, These competenclies were compiled into a
frequency table and included in the report.

The final investigative area to suggest itself was that of a
program for a candidate for the elementary principalship. *Who should
bé principal? What should be his training?” These were the guiding
~questions in the preparation of this portion of the report.

Once these things had been done, the outline with chapter head-

ings seemed to suggest itself.

Brief Surmary of the Pindings
The major findings of this report are!

(1) A large number, nearly fifty per cent, of Virginia's
elementary principals were appointed to their positions
without having had previous elementary achool
experience.

(2) Almost one of every three, or thirty-one per cent,
had no previous experience in the field of education.



(3)

(4)

(5)

Only sixty per cent had decided by thelr sanior
years that they would become teachers.

Elenentary principels have been appointed from
forty-five diverse occupations.

Once appointed, Virginla's elementary principals
have done well in preparing themselves throush
programns of in-service training.

10



CHAPTER II
VOCATIONAL OBJECTIVES OF VIHGIHiA'S BILEFENTARY PRINCIPALS

T uestionngire
A questionnaire was prepared with the following major objectives:
(l) to determine the vocational objective of a
specified number of Virginia's elementary
principals frem their freshman year in college
throughout their graduate studiles

(2) to determine the pre-appointment experience
of these same principals

(3) to determine their areas of concentration in
-the fleld of educatlon while doing graduate
work

(4) to determine their recommendations as to
important areas of concentration for a.
candidate for a principalehip

(s) to dctermine thoir reactionn to certification
: .. by the 3tate Board of Hducation

The questiounalirs was mailed to every other white elementary
principa) listed in the State Departuent of Education's REdugational
Directory for the Schoel Year 1957-1958.10 This was.a total of three
hundred fifty questionnaires. Two hundred ninety-seven questionnaires,
-eizhty-five per cent, vwere returned answered. Only white pudlic schools
baving five or more teachers are involved in this study. Head teachers,

. therefore, are not included.

o 10 state Department of Education, Educational Directory for the
School Year 1957-1958, Vol. XL, Xo. 3, Richrond, Virginia, October 1957.
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One hupdred ninety-two men and one hundred five women were
surveyed. A good sampling of all situations has been obtalned since
the report covers one hundred sixtesn principals in cities or towns,
fifty~-five in umetropolitan eareas, sixty in semi-rural arsas, and éiityb

8ix in rural areas.

The Findings

"What Qea‘yeur vocational objective when you uere.e freeh@en or
eophomore in college?“ To thiajquestion;ene huhdred fwenty~n1ne. or
forty—three per cent of those revlying. answered. "Teaching".‘ This,
cemparea favorably with a study conducted in 1951 by L, A, Berry for a
doctoral dissertation for the graduate echool at the Univeraity of
Texas.11 In his atudy of u78 elementary principals in the statea of
Texaa. Oklahoma. and Louisianna. Mr. Berry found that forty—six per
cent af those principaln had teaching as a vocatioual objective in
their freshman or sophomore years of college.

While the figure of forty-three por cent soems hi?h for the first
two yeara ef college. it must be remembered that teachinp is predomi-
nantly a woman ] profession. bince ‘wonmen compriaed thirty—five per
cent of the total who returned their forms. and aince seventybfeur per
cent ef these hed choaen teaching..it follows that only fifty-one per
cent of the men had selected teaching as their vocation dnring their

first two college years. hen. it mnst be remembered. hold the maJority

11 Bcrry. ;ﬂ;w ég_0| P. 280-
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of elementary principalships.

The total pcféehtagé of those who had selescted teaching as a
vocatioin hed risen to fif;y-two byk‘ thef Junior year ;31' cellego work.,and
to sixty at the senlor year level. Only sixty pcr cent of Virginia s
elementary principals had decided by thoir senior Jear in college that
teaching was the fleld for which they were best fitted. and moat desired
‘to enter.~ This means thax two of every five who now hold a principal-
ahip were not preparod to teach, let alono adninister. when thay ontered
‘the field of education. "Teaching”. at used hare. reporta exactly
what tnase people wrote on their qncstionnnires. It is possiblo. of
courae. that sore who wrete "teaching” had ether areas of school work
in mind,

In the dreakdown betwaan men and women who had chosen teaching
‘in thelr senior years, we find that elzhty per cant of the women and
fifty-feur per cent of the men had alected to taach.

Coumpared with this study's eixty per cont. Borry found sixty-
‘nine per cent who, by their sonior years. had decided upon teaching.la
‘This difforonce can be attributed to methoda of solection for the
survey. Since Berry's report was- doue over a three-state area. he
'confined hia sampling to a selected grouv.

A furthar study of Tables 11 and 111 reveala the rather discon~

icerting fact that enly twe per cent of the yrincipals had chosen the

12 Berry, loc. git.
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TABLE II

VOCATIORAL ORJECTIVES AT VARIOUS STAGES IN THE COLLEGE
WORK OF ?9? ELSMELTARY SCHOOL PRILCIPALS
' YEAR IN COLLiGE
¥reshnan & ! ' !
Sovhomore ' __ Junior Senier Graduggg

OBJsCTIVE

Accounting

Agriculture

Airline Hosteas

Architecture

Banking -
Business Administration L
Chemist : v
Coaching Athletics

College Inatructor

Commercial Art
Dentistry
Dramatics
Education -
Elementary Principal
English = = .
Engineering

Forestry

High School Principal
Home Zconomics Teacher

"
OLNHN D

- -
N YT

- : : : ‘ T :
n : ; ; : ‘ :
c:u:égl P a1 RN e el L
AR RS

¢
5

¥

%

Journalism

Law

Kedicine -

Military Service
Miniatry-

Music Teacher
Nursing .

Personnel Adminiatration
Pharpacist . }
Physical hducation
Physiciat

Scheol Administration
Science

Sscretary

Social Work

Speech Theropy
Teaching
Vocational-Agriculture
Ko Objective

Ko Answer

b - l o H
OHMNI N HWE ML B

-t

L DWVLN RN

. N ;
LI R T DO T S T T IO B - 2 T IO B O R

LRI w1

L HHLONI I NHREEHMEL L REEDENEP )

-

129

64
15

W o3
Fw o
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n
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N

£
b
)
]

o

|

\]
]
]
)
]
]
]
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]
]
[}
]
| ]
'
]
]
]
L ]
)
]
| ]
Interpreter . | !
. o
]
*
L ]
L ]
'
'
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'
]
$
L}
[}
'
]
]
L]
J
$
t
]
]
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TABLE III

KUMBER AND PERCENTAGE OF MEN AND WOMEN WHO REPORTED
EITHER NO OBJSCTIVE OR DID KOT ALSWER

e e —

PR | .
' YEAR IN COLIXGB
1 : L
' Freshman or ' '
o Sophonore A Junior ' Senior
' No, ' Par Cent ! Lo, ! Per Cent ' lo. ! Per Ceant
T LT S IR ] ] ? 1
HO OBJECTIVE ! N R o ' '
Ly e ¥ N K ho ] t
192 MHen Vo443 v 22 v oL3 22 o2 0 12
; I TR ST oo ' 1
_105 Women ' 21 ! 20 v 15 ¢ 14 ' 10 ' 9
g . IS S B , ' [] RO ] . . | B 1
TOTALS ' 64 ! 22 ' ' '

o " ] ' -y 1 ]
HO ANSWER ! ' ' ' ! '
. o t ] 1 ] t L]

- 192 Men t g 4 18t 4 rog L
R o ' '

1045 Woren ' 72 ¢ 6 ‘2 6 Y AN 6
. . LY ' LN K ' '

297 TOTALS Vv 1 ' ' 15 ! 3 't 15 v 5
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specific field of the elementary princilpalship by their senlor years
in college. &Ven after these people had bevun graduate etudies.
however, ninety—ono per cent still had not choaen the elementany
principalship as their cbjective. S

- 0f "the 195 principals who indicated work beyond the bachelor's
degree, seventy-five, or thirty-eight per cent, had chosen teaching as.
‘thelr vocation., | There were eizhteen who had chosen the fleld of - -
‘education, no specific category; and in the area of school admini-
stration, seventy-eight principals, forty per caent, had chosen this
as their objective.,

Finally, from the figures in Table I1I, it is apparent that an.

.alarningly largs number, sixteen per cent, of the elementary principals
drifted into ‘the educationanl fleld by accident since they had no -

svocational :objectives by their senior years: in collepze.:

Summary

| This survey of 297 elementary principals revealed that only two
per cent of them had sclected the elementary principalship as thelr
objective in their aenior Jear in collega. Only fifty-seven pcr cent
had even aelected teaching as their obaective. while another ten per
:cent had aeiected some other categony in the field of education. Thia
indicates. then, that one of evcry three principals who participated
1n the atudy had not considered the field of education as a vocational

.objective when they wcre seniore in college.



CHAPTER IIX

PREPARATION BY BELEMBXTARY PRINCIPALS WOR

THZIR ROLES AS ADMINISTRATORS

Degreeg Held by Principals N

This study of 297 elementary principals in the state of Virginia
revealed that 281 of them held college’degrees.l This 1s nlnety~five
‘per cent of those who partlcipated in the aurvey. » ‘ ;

Table v ‘shows the breskdown between men aﬁd women aﬁd'thé ‘
pumber who: hold each dogroe. vIt will be noted that the men have a
definite edgo 1n the percentape of them who prepare themselves throuzh
graduste study.

| There were four men and twelve women who at the time of this

study held no degree, but five of these, two men and three women,
reported college work leading to a bachelor's degree. This total of
sixteen who held no degres, or five per cent of the toial. is slightly
above ths nationai average of four per cent,13

A definite trend toward more men in the elementary principalship
is reflected in the percentagses for the bachelor!s and the master's
degrees. Only twenty-four per cent of the men held a bachelor's degree,
as compared with thirty-nine per cent for the women, but seventy-one
per cent of the men held a master's degree, compared with fifty per cent

of the women. Of the forty-six men who held a bachelor's degree,

13 Forester, lgc, cit.



TABLE IV

' ‘l‘fUMBL"R ALD PERCENTAGE OF MEN AlD WOFER
WHO HOID EACH TYPE DHEGHER
' '

NO DEGREE '  BACHELOR!S ! - MASTER!S

]
]

DOCTOR'S
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192 Men ' 41 2
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' Lo.'Per Cent'! lipg.! Per Cent' lo.' Per Cent!
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twelve, or more than one-third, reported graduate work leading to a
master's degree. Only three of the forty women reported any graduate
work. Also, a study of the replies to the questionnaire (not shown in
the tables) reveals that of the principals with less than five years

experience four out of five are men.

Pre-appointu ience

Virginla's ‘elementary principals have been drawn into the prin- "
'éipalsﬁip from a'variety'of vocations outside tﬁe educationai field.
Table v éhdwé‘the pré;abpointment experiences of the 297 principals who
ahsweré& ﬁhé questionnaire. There wers ninety-fwo. or thirty-one per
'ééht'of thé‘tﬁfai.:who had had no previous experience in thelfield of
-education., ' To-the number without previous experience in education could
‘be added thé“fittyhtwo principals who came to the elementazf frincipalé'
ship dirsctly from teaching in the high school. This means that fortye
five per cent of Virginia's elementary principals were appointed to the
principalship without previous elementary experience.

The number of principals, one hundfed ten, who were appointed
from positions of teaching in the elementary school is quite revealing,
Since eighty per cent of the women had selected teaching as their careei.
this means that eighty-four of these one hundred ten principals are
voumen, and only twenty-six are mén.lu In other words, of those who had

had elementary experience prior to appointment as principals, the women

14 Supra, p. 12.
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- PABLE V

PRE-APPOIKTHEMTvEX?ERIEECE 0% 297 ELEMENTARY SCHOOL PRILCIPALS

PREVIOUS EXPERIEKCE JUMBER OF PRINCIPALS

$
'
t
]
No Previous Position in the Field of Education ! 92
|}
Elementary School Teeching ' 110
. '
High School Teaching ' 52
§
Other School Administrative Position ' 29
L}
No_Answer ! 14
]
1

'Tnl‘
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were in a lérge ﬁajority. ‘

_ Table VI showa the vocations outside the educational field from _
which tbe ninety—two prineipals who reported no previous experience in
the edncational field were drawn. » |

The largest single group. sixteen. were selesmen of various
products and services prior to their appointment to an elementary
princlpalehin.

3 E The next largest group, rine, came from the Armed Services. All
of tbeae men. hovever. were officers in one of the branches of our
nation s defense force. and were not simply ex-servicemen without any
training 1n leadership.

After the Armed Services group, there is no other large group,

the ex-ministers being only five in munber.
R Theae ninotybtwo principals, however, represent fortyhfive dif-
fereut vocatione from which they entered the principalahip. This
repreaents thirtyhone per cent, almost one in evexy three, of the total
number of principala aurveyed. It represents, teo. a serious lack of
leadership»on ths part of these principals until' there was eime for
in;eefv;ee traipieg.

In-Service "ng’inigg

e In an. attenpt to determine what principals, who were already on

the Job. had done to prepare themselves for their responsible roles as

leaders. the 1nvastirator mada the following requeet on his questionnaire:



TABLE VI

VOCATIONS OUTSIDE THE EDUCATIONAL FIELD FROM WHICH

PREVIOU VOCAA.IO.' ,

ELEMELTARY PRINC I}’ALS WLRh. DRAWN

:emm.n 0P PRILCIPALS

Aircraft Inspectors

Airline Trainee

Armed Services

Assistant in Research Laboratory
Assistant Treasurer for-a Chain Stores-
Bank Cashier

Bookkeepers

Branch Manager - Business Office
Clerical Workers : e
Engineering

Farm Manager

Fileld Executive - Boy Scouts of America ‘

Governmant Supervisor

Guide in Virginia Caverns
Hospital Administration
Industrial Worler

Junior Research Chemist

- Machinist ;

Kanager of Feed Mill
Heteorologist -

Millipery 01erk

Ministers

Personnel Administration
Photographer \ '

Postmaster ’ :

Post Office Clerk ' -

Private Secretary

Probation Officer - Juvenile Court
Production Supervisor

Radar Technician

Railway V¥Worker

Recreation Director for Swmall Town -
Restaurant Manager

Salesmen

Sanitation Officer

Sheet Metal Worker

Silk Kill Operator

Social Worker

Stesl Mill Horker

Superintendsnt of Children's Home
Superintendent of Mirrort?hctory‘
Superintendent of Public Welfare-
Supervisor -~ Shipping Dopartment :
Switchboard Operator :

Y, M, C. A, Boy's Secretary
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"If you have taken coursee that fall within the following areas as
preparation for the principalship, please check these listed below?

Supervision and Administration of the Elementary
Schanl

Curriculum in the Elementary School
Selection and Use of Instructional Haterials
School and Comnunity Relations
Human Growth and Development".l5 = o'

The results of this survey are as follows: - °

Two hundred thirty-three, or seventy-eight
per cent, of the 297 principals surveyed
hnd taken courses in Supervision and
Administration in the Elementary School. )

Two hundred twanty. or sevonty—four per
"cent, had taken courses in the Curriculum
1n the ulomentary School.

One hundred eightyhone. or sixty per cent.
had taken courses in Selection and Use of
Instructional Haterials.
Two hundred nine, or seventy per cent, had
taken courses in School and Community
Helatlons.

Two hundred forty-one, or eighty-one per
cent, had taken courses in Human Growth
ard Developusnt,

15 These areas were listed because they were the ones which a
cormittes of elementary principals, of which the investigator was one,
and State Department of Bducation personnel, Miss Elizabeth Henson,
chairman, drev up and recommended in its report to the State Board of
Education, January 6, 1958, It is to be emphasized, however, that
these, if adopted by the Board, are still recormendations and not
requirenents. The worksheet from this committes will be found in
Appendix A.
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While the lnvestigator did not pinpoint at what stage in their
education these principals were enrolled in thes courses listed abdbove,
enough data is at hane.in Table II to support the belief that, once
appointed, the elementary princibal in Virginia embarks upon & program

.of in-service training designed to make him competent in his field.

w: Virginia'a elementary ﬁrincipals stand only sliohtly below the‘

-~ netional everage in the per cent who have college degrees., This study
revealed. however. that elementary priucipall 1n Yirginia were appointed
te,their positiens without having hed eitheryeducational preparation
or elementary school experience. Almost one-half of the princinals
eurveyed wers unprepared for the princiyalahip when appointed.,w_w“

. There is evidence in the study. however. to sunport the belief
that the priucipals. following their appointments. have enpaeed

extenaively in in-service preparation.



CHAPTER IV

NEED FOR BESTABLISHING MINIMUM STANDARDS

OF TRAINING AND EXPKRIENCE

Recom mendgtiong of E;pezignced Pgigcipg;g in Viggipig

The two hnndred ninetybsevnn elementary principals who partici—
pated 1n this study wers ovorwhelmingly 1n favor of the State Board of”
Education‘s declaring migamum etandarda of training and axperionce for
the elementary principalship. B

Table VII shows the results of a survqy of the Prlncipals'
'opinions concaruing the' minimum educational requirement for appointmont
"'to the principalship. and vhethar they" favor certification by tho state,

Of the 286 who,answorod,tho qnestion.zﬂln your opinion, what ahould be.ﬂ
“'the minimum educational requirement for the principalship?' two .
- hundred replied by oheckingﬂ"mastera'«degrea".i,Thismisvs;xtyhnine per.
cent of the total surveyed. '

It was interesting to note that of the three replies indlcating
~"no-requirements”, - two came from»principals«who had degregs.themselves.
- Of the other fifteen who had no-degree, nine indicated the bachelor's

degree, and six thought the master's degree should be the minimum
requirement.

Table VII1 shows the replies of these principals with regard to

a pinioum of experience that they feel is necessary for appointment to

the principalship, One out of every two felt that thres years!
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TABLE VII

REPLIES OF 297 BLEMENTARY PRIKCIPALS AS TO MINIMUM
* EDUCATIONAL REQUIREMENTS FOR THE PRINCIPALSHIP
e AL CERTIFICATION BY THE STATK e

] ) .
Ag _ PYPE OF DEGREE _ ' NUMBER OF RRPLIES ' _PER CENT _
- _ - e
- Ko Degree - ' 3 ' 1.
] t
- Bachelor's. A 83 ' 27
[ ] | ]
.. Kasteris. ' 200 ! €9
el o ' ] .
Yo _Answer ' 11 ! 3
IS ! % ] '
ng% ' éﬂ_z ' 100
B. Do you favor'certification by the state for the elementary principal-
_shipn? : ’ :
REPLIES J NUMB4R OF PRINCIPALS ! ' PAR CRuT
g . . [ ] . ] ;
Yes v 265 ' 90
¢ '
Yo ! 16 ' )
' T
No Answer ' 16 ! 5
1 ) "
ngé ! %_2_2 ' 100
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REPLIES OF 297 KIEMENTARY PRINCIPALS INDICATING MINIMUM

EXPHRIENCE FOR APPOINTMEET TO A PRINC IPALSHIP

¢ KUMBRR ! LA
TYPa QF EXPARIE&CE 'OF YRARS! LUMERR OF PRIKGIPALS '  PER CENT
- : ' ' o ' '
Elementary Teaching Only ! 3 145 L -
v ' FERT " '
Llementary Teaching Only ' 2 ! 12 L
N I ' y o ORE :
Elementary and/or Kigh L v , ' o
" School Teaching AL SRR B 5 ' 1
1 ] ] )
High School Teaching Only' 1 ¢ 9 v 3
] ] )
High School Teaching Only! 3 ¢ 37 ' 12
1 L) |
Any of the Above in v ' '
4ddition to Some Type ' - . .1 S !
of Internship ' 1 ' 23 ' 8.
: : ' ' 1 hee
No Experience Necessary ' ! 3 LI 1l
Tl IR f S ] E - t
Ho Answer ! ! 63 P .22
A : ' g - '
Totalg ' ! 297 ' 100
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successful teaching exnoriencc in the elemonta:y school waS Necessary.
Of the remaining one-half. over fifty per cont felt that some type of
teaching exparience was neceaaary

Thece findingu are highly significant in view of tha fact that
over one-half of tha principals who have rocommendnd thosa miniuum of
experience and traininu. did not have theao requirements whon they ware
appointed. In othar wordn they have come to tho realization. through
experiencs, that 1u ordor to meet the challengo of the elomentary prine
cipslship a person must meet certain roquirementa. It ie tha concensus
of these experienced elementary principale that the requirements should
be a master 8 dopree and at least three years of tenching. preferadbly

1n thc olementany school.

Recommendations of the S s De o £ Edueatio
- ' The State Department of Education, after a committes composed of
elementary principals and State Department members had worked out the
details, presented the following recommendations to the State Board of
Zdueation in January, 1958,16
1. A person approved for & principalship in the elementary
school should hold a Postgradusnte Professionsl Certificate
-endorsed for teaching in the elementary grades,
2. His work at graduate lavel shall have included a minimum
of 18 semester hours in the 5 areas listed:

a. Supervision and administration of the elementary
school

16 supra, p. 23.
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be The curriculum in the elementary school
Ce. Selection and use of instructional
materials
d. School and compunity relations :
e, Human growth and devolopmont
3. The candidato shall hava demonstrated avility to work
effectively with children and adults and to command

respect and give leadership to the staff and community
Eroups.

4, 'The candidute shall present avidenco of good mental and
physical hoalth.‘ \

5. .Candidates for elementary principalshlp shall have

had a winimum of three years of successful classroon

teaching in the pudlic elementary school..
Surzary -
""" There 1s a growing awareness among State Jepartment personnel
of the neod for ninimum atandarda for the olomcntary principalahip.
The principals, too, recognize this need end ‘have 80 expreséed thoir:“
views in this report. It remains, therefore, for need to be converted
into action. It is hoped that this report uay be instrumental in
brinzing about action by the Departuent of HKlementary Principals,
Virginia Eduéétioﬁ”A56001atf6n.‘foithé:cnd thétiﬁha Sta£$ Board of
Education may de informed of the need for certification of elementary

principals.



CHAPTER V -

PRE-PROVESSIOHAL TRAI ING OF A CARDIDATE POR

THR ELLMhNTARY PRINDIPALSHIP

Type of Individual -
Is it possible to predict that an undergraduate in college, or

even a high school senior, will be successful as an elementary school
edministrator? How, if this 1s possible, -can theee people be best
trained to take their places as elementary principals? The answers %o
these questions must lie at the heart of any program at the college -
level designed to train persons for lesdership in the elementary field.

""" Before the above questions are answered, however, we should
consider the qnestion. "Who shall be a principal?® What type of indie
vidual ls beat suited for the rolo of elementary principal? The search
for potential administrators should bevin in hlgh achool. Hiph school
teachers, principals. and counselors ehould apot theae yoﬁng people
and attempt to guide them into preparing themselves to be elementary
administrntors.17

The experiencea which tuild the best of elementary principals

are oever fullv or completely planned. *The principal brings to hie

position the 1ntegrated totel of the effect on him of hie experiences

17 Rovert Romans, "Eight Planks of Elementary Principalship.
The School Executive, 77:72, September, 1957, - : :
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and training."!8 Thus, the individual we seek is one whose earliest
experiencea woers free of ovorprotectiveness. who found love and
affection, and the encouragement of initiative; resourcofulnesa. and
perseverance as a part of his daily contact with tho adult world.19

Throughout the individual's schooling. there should bo a record
of leadorship opportunitioa. a record of participation in sports.
speaking before school and adult groups, ond a mastery of the basic'
skills of communication. In short, the individual ve oeek to guide
into the administration of the olementary school is one who is active.A
healthy in mind and body. and an outgoing type of peroon. Wa aoek. ini
.fact. the same type person that industry aeeks to fill its managorial

‘posts.zo

Competencies Needed
... The principal, unlike his counterpart in industry, daily finds
himself involved in four major areas of operation.2l These are:
(1) the instructional program
(2) personnel supervision, teacher in-service

. training, and procurement of instructionsl
materials

%

18 George Hayward, *The Preparation We leed,” The MNational
Blementary Prineipal, 32:10, May, 1953.

19 Eﬁ;; cig.

20 pritz C. Borgeson, "Preparing Principals for Leadership,"”
The Hational Blementary Princival, 34:15, April, 1954,

21 Anthony Marinaccio, "On the Job Praining,” Thae Nationnl
Blementary Principal, 32:19, Hay, 1953.
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(3) relations with and involvement of the
comrmunity in the development of the school
and in policy nmaking

(4) the general administrative and organizational
dotails for cqrrying on the first three categories

Each of the above categoriea calla fbr competencies which the
principal must command 1f he is to aucceed. The dearee of competency
which the principal displays in meeting each of these situations will
determine his succeéﬁ; | | |

Bducators, adminiatrators. and principals are agreed. basically.
on what competencles a principal ahould possess. These essentials have
been listed in textbooka. education Journals. and roports from national
and reglional meetings of elementarykprincipals. The languaze differs
from one author to the next; buﬁ the meaning is'éimilar. From these
several sources, then, the investigator has complled a list of come .
petencies which seem to encompass all areas of the principalship,:

(1) The elementary principal must possess educational °

insight. He must be able to interpret cultural,
social, and economic trends in the light of his
school program and adjust when nscessary.

(Z)G He must possess a basic friendliness which he is

able to communicate to those with whom he comes

in contact -~ children, school personnel. lay
people.23

22 B)lwood P. Cubberley, The Princival and His School (Cambridge:
Houghton Mifflin Conpany, 1923), pe. 3.

23 ROYJ&HB, D3 9__1&0'7 Do 73.
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{3) He must be a dynanic leader. The elementary
administrator needs to become proficient in
stimalating, releasing, and coordinﬁting the
efforts of individuals and groups,?

(4) The principal must be competent in his
- application of the principles of growth and
development. Knowledge of human behavior and
development is used by a principal as he plans
learning experiences for children.?

(5} He needs to demonstrate proficisncy in develop-

‘ ing a philosophy of education. A good principal
must conslstentlg improve in his ability to make
value Judgments, 6

(6) He must achieve and guide skillfully lay partici-
.. pation in school affairs. The principal
must interpret the school program to the community
g0 as to invite maximum participation.27
(7} The principal must be a master teacher with a
thorouzh understanding of the basic methods of
~teaching in all the elementary fields.28
‘There are other competencies which could be added to the list,
but these that have been listed here, it is felt, will serve to proyide
concentration within the framework of the four categories of the -

principalship outlined above.

2% Romane, lgec. git.

,\;“Q25vﬂaxional #iducation Assoclation, Department of Hlementary
School Principalg. Sumary of the Southwest Hesional Conference on
Preparation for the Principalehip, Oklahoma City, April, 1956.

26 Log. git.
27 Loc. cit.

28 Cubberley, ope Clt., pP» 32.
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It will be recognized, also, from this 1ist of competencies that
the emphasis on the job of the elementary principal is changing., Where-
as the priocipal was at one time a toacher, his time is now daeing spent
in supervision and administration. The elementary principal stands
ready to achieve a higher status in Virginia than he has formerly
enjoyed. To secure this new status will require a better qualified,

better trained person-to be appointed to the principalship. .

.Qg}.l.ezg_?imw
In attempting to suggast a collegze program for the potontial

principal. tha invastigator realizea he enters ground which atill needs
much investigation. There will. therefore. bo no attempt at su&gesting
coursoa which an individual shOuld follow. but. rather. to suseese
’araas of concentration. and the type of course these areas might form.

\ ." Robert C. Wright. writing 1n hg ggggl E;ggggivg. aurvoyed the
field of achool adminiatratora and chose ton of the outstanding men 1n
the nation.v He then aaked them what educational background experiences
proved to be of most benefit to them. ""hey all agroed. reported Kr,
Wright._*That tho best educational background for school sdministration
is a liberal ‘arts education with wide study ln the humanities.®?’ The
investigator subscribes wholeheartedly to this theory. A principal

rust have many facets Af he is to provide comrunity leadership while

29 Hovert C. Wright, "What Makes a Leader?" The School Xxecutive,
77:69.- OCtOber. 19570



35

administering his school. A libersl arts background can best prepare
him for his role.

It 1s sugzested, than, that the future principal enroll in a
-1iveral arts program in a university which offers a graduate progran
Jeading to a master's degree in elementary administration. 4s an
undergraduate the candidate should major in one of the social sciences,
or a language perhaps, with a minor in elementary education., It is -
essential that the candidate be prepared to teach in the eleméntary
school upon completion of his four years of undergraduate work. Ail
professional groups of principals and educators now recommend, and in
most- instances demand, that a person have successful elementary teach-
ing as one prerequisite to the principalship. It is best to obtain
this first hand look at the elementany'achool. througzh teaching, before
enrolling in a graduate school to prepare for the principalship., It
is further suggested that the total time spent in the elementary school
as, a teacher shall be a minimum of three years.

In graduate school the candidate should have courses in the
following areas:30

(1) Supervision and Administration of the
Elementary School

(2)  School~cornmunity Relations
(3) Human Growth and Development

(4) Selection and Use of Instructional
Materials

30 Supra, Pe 23.
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(5) Elementary School Curriculum

These course aresas are to be considered as a minimum require=
ment.: It ies not to be suggested, however, that mastery in these areas
will, of itself, guarantee success in the principalship. A sadly .
neglected area of most programs for preparation of principals is the
*training in leadership® aspect.of the principalship.3l The principal
is, .above all else, a leader of individuals and groups., . To train him
in the theory and technlcs of his Job and thea to have him fall short
in knowledge and ability/to lead is to impede educapional progresa.?z
Courses that will give the candidate desired skills in this vital
aspect of the principﬁlahip must be included in any graduate program.

- - Whatever the individual courses within a graduate program may
be, énd:these~are-for‘the schools of education to-decide. a trainee
for the principalship should, upon completion of his graduate studies
leading to a master's.degree, feel secure in the knowledge that he has
attained skills which will enable him to fill the unique role of lead-

ership that the elementary principalship demands,

The Interaship
There wers only three school divisions in the state of Virginia

which, at the time of this study, required that a person serve an

31l 5, Harlan Shores, “Schools of Kducation Provide,® The
Hational Klewentary Prineipal, 32:14, May, 1953.

32 Loc, git.
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internship before being appointed principal’33' The internship is,
nevertheless. the mos$ promising new plan in training vrospective
school adminietratora.3“ Since the 1ntern plan haa become popular
since 19#?, it is feirly new. yet. 1t was first introduced at New
York Univereity 1n 1933.35 B | ' |
The internehip can’be‘avvery‘valuable experience for the pro-

spective orincipal..but 1t must be undertaken only after careful
planning. Internehips are being explored. and eeveral colleges 1n
the Middle Atlentic area have edopted them on an experimental basie.
bnt more research is needed 1n thie areas

- Clifford P Hooker. Profeeeor of Edncation et the Uhiversity
of Pitteburgh. citee theae obJectives of the internehio.36

e

(1) To develop a breeder. more comprehensive view
.71 of sducational sdministration .

(2) %o provide the intern with the experience of =
ﬁcarrying real administrative responsibility

(3) To develop skills in the tachnics of leadership

(4) To help the intern translate good theory into
practice

(5) To help the intern determine the personal qualities
©. " that make a successful administrator

.33 Suora, ps #e o
-Aju,Forester._ga. cit.es pe 336
J,'yl' 33'Borgeson.”gg.;g;§.. Pe L -

36 Borgeson, QD L’-Ee. Ps 16.
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(6) To stimulate professional growth on'the part of .
the sponsoring administrator

(?) To make available to the adninistrator the |
.. consultant services of staff membars of the
training institutions

(8) To help the mdministrator identify administrative
ability on his own staff

(9) To help administrators select administrativs
personnel from outside their own staffs

The internship plan seers to offer the best solution to the
‘problem of determining who can administer. It is recommended here
that the prospective principal must intern for one year before appoint-
ment to the vrincipalship. This may be done as part of his graduate
program, or it may be done at some later date.

It i1s, indeed, time that the principalship should be looked upon
as a profession in its own right, and not as a reward for faithful
service as a teacher., The internship offers a very good approach to

upgradinz the profession,

Sumpary

The elementary principal, in order to provide the leadership
envisioned by educational leaders and professional groups, must be a
person whose greatest asset is the abllity to work with people to the
end that desired educational goals will be echieved. This ability
requires the development of skills in the areas of human growth and

development, interpretation of trends in soclety, arnd in the dynamics
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of the group process, To help develop thess skills in a trainees for
the principalship, it ie sugrested that the internship plan offers the

most hope.



CHAPTER VI
SUMMARY AtD COLCLUS IOHS

This investigation has been concerned with the preparation that
elementary vrincipals have brought to their positions, and with the
preparation that an individual needs who-has chosen the principalship
a8 his vocation,

The proéa&ure for this study has been to report the findings of
a questionnaire which the investigator sent to every other white elemen-
.tary principal in the state of Virginias having five or more teachers, a
total of 350 questionnalres, and to describe the desired training and
competencies, taken from literature of the fleld, needed by a prospect-

ive elementary principal.

A BRISF SUMMARY OF BACH POINT RAISED IN THE STATKMELT OF THE PROBLEM

Vocational Objectives of Virginin's Nlementary Principals

The elementary principals in the state of Virginia have, ac a
group, been appointed to their positions without the preparation
necessary for the principalship. Of the 192 men and 105 women that
this report surveyed, only 129 had entered college with the definite
goal of preparing themselves to teach. This was about one out of
every four men, and three out of every four women, As freshmen or

sophomnores, only three principals reported that their objective was
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the elementary principalship., Only five hed selected school adminis-
tration.

Law, rmedicins, the ministry, and business administration were
the professions chosen by forty-threes principals in-thelr first two
years of collezs., A point of resl interest, however, . is the fact that
sixty-four principals, about one in every five, had no objective upon
entering college,

At the senior year level, 170 principals, or 57 per cent, had -
decided to teach; seven had chosen the elementary principalship; and
six had selected school administration, 'In short, at the time of their
senior year in college, ‘201 principals, 69 per cent, had chosen some -
aspect of the fleld of education; but, conversely, nearly one in every
three still had not decided upon even: the broad field of education!,il

The picture brizhtens somewhat at the graduate level.  Of the
195 principals who had had graduate work, one-half of them had taken
their work in school administration, and the others. with the excention

of two, had had their work in the field of education,

»0’_ A

Virginia's elementary principals have dons well in preparing .
themselves for their roles by a progran of in-service training, Ninety-
five per.cent of the principals surveyed were dezree holders..: Bachelor
degree holders accounted for 29 per cent of the total, master degree

holders totaled 64 per cent, and the holders of a doctor's degree were
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2 per cent of the total of 297 principgls surveyed. These figures
mersly point up ths fact that the principals have sought to prepare
themselves gfter they were appointed.

The above staterment is holstered by the findings of a survey
which revoaled that 92 principals, one of every thrse, had had no
provious exparience 1n the field of education. The report also revealed
that 52 principals came to the principalship directly from teaching in
high school. This means that 45 per cent of the slementary principals
had no previous elementary experience.

wit.  Finally, the. report showed that elementary principals were drawn
from 45 different vocations outside the edumtional field, The largest
single group, sixteen, were salesmen,
i Many of the principals, three in evary four, have taken college
graduate courses which are recognized by the State Department of

Education as a minimum requirement for the elementary principalship.

Neeg foz Estgplisging Minimum Stggdg;g of Trainine and Experie ggg

N The vo:y fact that noarly one of evony two elementary principals
surveyed Was not nrenared for the principalship. either throuzh the
lack of traininp. or the lack of experience in the elementary school,
established tha need for standards to be set by the State Department
of Education. vorking with the nrincipals' professional organization,
the Departmont of Blementaxy Schoo1 Principals. Y.B.A. To bolster

this assortion. howavor. the roport 1ndicated that a majority of the
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principals favored certification by the state, even those who them-
‘salves weres not trained for the job when they were appointed.’ The
‘peport also showed that the State Department of Education has shown
an increased awareness of the need for certification of the elementary
principal,
Pre-Profegsional Tgaining of ‘g Cg._n'didg,t‘g fo;. thg Elgmgnge_’_“zx. I;zincipc.l;
“ship ST , : e \ ;

‘The report indicated that the type of individual sought by the
’prcfessicn is ore whcae‘greatcst asset is the abllity to met along
‘with people. This, of course, must be accompanied by a background of
‘experiences which show a balanced personslity. The prospective prin-
cipal must bo A person of good character, of wholesoms attitudes, and
k he must be capable of bccoming e leade‘. : ‘ v

The elementary nrincipalship has undergone great change 1n the
past twenty—fivc years, Whereas he was oncc thouaht to bc pr;marily
a naster teacher, the pfincipal today is considorcd to be a supervisor.
vadministrator. and community 1eadcr., Tho 1nvestigation rcvcalad that
outstanding educators and professional groupa have thought that tha
elcmentary nrincipal must acqnire certain competencies ir he 1s to be
»successful. These compctencics deal principally with the ability to
cppiy thc technics of lcadorship 1n a democratic society._

The rcport recommcrdcd that the collcoe nrogram foc ; procpcct~
jivo elomentary princinal bc takcn in a liboral arts colleae with a

minor in Bduecation. Upon graduation with a bachelor 8 degroe. the
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trainee should seek to teach in an elementary school for three years
before enrolling in a graduate school. The graduate program should
seek not only to give mastery in the theory and technics of the prine-
cipalship, but to train the future principals in the 1eadersh1p aspect
of the principalship.

The internship plan seemed to offer the best means of providing
the ex?erienéea needed by the prospective principal prior to being
appointed to a principalship, The advantages of the internship are
reciprocal in nature in that the intern's fitneas can be nmore accurate-
ly evaluated, and the sponsoring administrator has. the services of the

university at his disposal,

B 1) ona‘f“ L‘T gls

éﬁé datakébtainod from the questionnaire were very significant
and mos; revéaling 6f the lack of preparation of Virginia's elementary
principais upon appointﬁenf to: their poaitiohs. It 18 felt that the
report in thiavarea will have feal meaning when 1t is prﬁs;nted to the
Department of Elementary Principals, V.E.A., end that the report will
be a means of ahowing th§ needkfor action by the StatolBoéfd of
.Education upon the issus of certification for the elementary principale-
ship. |

It 13 recognizead, howevcr. that tho attompt to outline a colleﬁe
‘program for a prospective principal has necossarily been along goneral

lines only, This is the area of the report which requires further



research, -

Important Conclusions

The 1mportant conclusions reached in thia repord wero?

(1) hearly one—half of Virzinia's elementary
. principals were poorly prepared for their

appointment to the principalahip.

" (2) Once appointed. Virginia s elementary
principals engaged extensively in in-
service programns at the graduate level

to help them meet the situamtion they
waere already confronted with.

(3) Tho clemontary prircipalahip is attracting
.. - _more men than ever bsfore because (a) there
ars more principalships available than ever
before, and, (b) the gradusl upgrading of the -
profession, and the subsequent raise in salary,

~ has attracted mors men,

(k) There is definite, urgent need for certification
of the elomentary principalshlp 1n the stato of

~.. Virginia,

- (5} The prospective elementary principal can best .
prepare himself for his role bty (a) a liberal
~arts education, with preparation for elementary
teachinz; (b) teaching for three years in an
elementary school; (c) enrolling in a graduate
program leading to a Master of EZducation Degree;
and (d) interning for one year under the suver-
vision of a capable, experienced principal,

menda g f : sy Rege

ks

Yurther research is needed in the areas of the colleze progranm

for the prospective principal and the internship.

need to de more fully explored:

These quostions
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What should dbe the instructional practices in courses designed
to prepare elementary principals?
To what extent are cultural experiences lacking in the preparatory
program for the principalship?
What shall be the responsibllity of collegq guidance in the
preparatory progran for the principalship? ‘
What kinds of experiences should be provided for the intern?
How much responsibility should he be given?
| Should the intern be paid a sala;y? If so, how much in
relation to the teacher and the principal?
What can be done for ths potential principal who 4is now a full
time teacher?
| There are othor questions which might be raised as a result of
this study. It is hoped, howsver, that those cited above wiil open
new avenues of approach to the preparation for the elementary

principalship.
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As Chairman of the Status Committagffor Rlementary Principals of the VEA, I would

appreciate the following information:®

l. What requirements, if any, do you have for full time Elementary
Principals who do no regular Classroom teaching?

[ 19

be

Ce

d.

[

f.

Master's degree in RKlementary and Secondary
Administration?

Hastert's degree only

ﬁéétor’s dégruo in Blementary Administration only.

Bachqlor!é d;gféi qnlit

5 years experlence as Classroom teacher in ..
(1) Elementary School (2) Secondary School
(3) Both .

3 years experience or less in either Elenentary or .
Secondary Schools

Do you have an apprentice system whersby the candidate éer&?é as an assistant
in your larger Elementary Schools before hscoming Princlpal?

I will eppreciate any additional information you can give in such matters as
(1) the effsct training in Physical Rducation or Athletics has in your choice
of a candidate (2) the effect of Husic or Art or other Special fields in your
choice of a Candidate.

* Reproduction



BEULAH ELEMENTARY SCHOOL
ROUTE 10 - BOX 440
RICHMOND 24, VIRGINIA

Dear FTellow=principait

focompanying thie latter you will find a
quantionneirs with a two-fold purposs. 1t is ab once
& basis for a thesis for a Hootor's legree and &
faot-Tinding instrument for your RESP Cemmiitee,
“Proparation fer tho Privcipalship®.

Floane giva i% your cereful atiantion., The
vhole operation of answysring ths quastlonnaire and
1

gaaling it in ths solf-pdiressed envelops can be done
Jithin 10 minuies.

The infermation gained will bs nmade knowm
a% some future DISY maeting.

Tours %rulyo

Dan Ford, Principsl
Conmittes Chairman
Preparation for the
Pyincipalship
b 1)of 4
Znclosures

33
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15,

16,

QUESTIONNAIRE

Preparation for the Principalship

Do you have assigned teaching dutieg? yeo no
As2 you a suporvising priancipalf yos no

How many teachers under your suporvision?

How long have you besn a principel? years

What degree do you hold? none Bachelors Hasters Doctor's

Ha.vé yvou tzugzht in elecmentary school? yeos Bo

How many years did you teach in elsmensary school? years

What grado or ¢rades did you teach in elenentary school? ' v o

Have you taught in high school? yes no

How many years did you teach in high school? years

Yhat subject or subjects did you teach in high school? , »

no

Have you ovor coachod athlotico in high school? yas
dave you over hold a achool a&ministratiw peolition othar then a principelship?

yos ne. If so what position?

Have you over held a posltion outside tha oducational field? _Jes 1no

"f 8o what position did you last hold before bsing appointed principal?

What position bofore thas?

B a2

Yhat was your vocational objective whsn you were a freshman or sephcmore im collego?

A junior? A gonior?

While doing graduante work?

I7 you have btaken courses that £all within the folloising araeas es preparation for theo

pincipalship, plsass check these listed below:
Supervision and Administrafion of {hse Elgmentary Schocl

Curriculuvn in Blementary School

Selection asd Uso of Haterials {instructional)

A AT AT st MBI

School and Community Belations

-

Human Orowth and Devalopzment
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18.

19.

A%
)
*

in Yirginia?
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Do you sgroe thal the arzan listsd abdove are mest important Yor a gersen nreparing

himself for tho slementary principalship? yas no.
¥ould you add any? ves no. If "yesa® what would you add?

In your opinion, what should be ths minimum educational requirement for the

Fasterts Dogree

principalship? none Zatchslor's Degree

others .

Do you think ths state of Virginia should establish certifiication standards for

the elemsntary principalship? yes no.

Are you a antive Virginian? yes no. If "no%, how long have yoeu lived

years.

P ]

Tour school is leeated in n clty or town, .2 webropolitan arez,

prusees

a semi-rurasl aren, a rural aren.

e o . v

Did you weke & formsl application for your present position? _____yes ____no.
If not for your gresent position, Aid you naeke application Tor your first

principalship? _ _ wves no. If "no” to eithar, or both, questions, then

ware you simply aporoached by a school official ard offered Lho posiiien?

yes no.

w
i

‘ou ave o ban _____n woman?

Your nane wvill in RQ WAY ho connected with this study, Fhank you for rour tims
and interend in amswering this questionnairs.

< ™
;XDVﬁ\ ;3@}\J£»
R.D. Fera
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WORK COPY*

RECOHMﬁnnATIOKS POR QUALIFICATIONS OF BLEMENTARY PRINCIPAL PRRSOMIEL

A, Training

R

1. A person anproved for a principalship 1n tha olemontany school )
should hold a Postgraduate Professional Certificate endorsed
for tcaching in tho olementary gradoa.r P

%

2, His work at graduato level 8hall have includod a minimum of
© 18 semester hours in the 5 areas ligted: - - o

' "‘am'

b’

. Ce

; de
. ’. “

Supervision and administration of the elementary:

. school

The curriculum in the elementary school
Selection and use of instructional matorials
School and community relations 8 :
Human growth and dovalopmont

B. Personal Qualities

l. The candidato shall have demonstratcd ability to work effectively
with children and adults and to command respect and give leadership
to tho staff and community groups.

2. The candidate shall present evidence of good mcntal and physical

health,

C. Experience -

‘‘Candidates for elementary principalship shall have had a minimum of
three years of succassful classroom toaching in tho public olomontary

* gchools

* Reproduction
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3attalion. U. 8. Army, the author enrolled in Richmond College for the
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He began his experience in the field of education as a teacher
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