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CHAPTER I
THT PROBLEM AND DEFINITION OF TERMS USED

Frequently,; someone haa remarked of another, "He 1ls a
born leader." Such a stabtoment has been a prevalllng sentle
ment bf many past gpenerations rather than a fact su@partaﬁ‘
by established proof, Seclentists have long recognized the
tmmortance of environment as well as heredlity in shaplng the
individual personality. However, environment has more fre=
quently than not been conaldered to conslst of the Influencs
of personalitles on an Individual o the exclusion of other
important factors which, untll very recently,; were given
little congideration.

Earlier gtudies of leadershlp have been concerned
with qualltles inherent in certaln individuals. Scientists
have been able; by cearefully designed tests; to help in
identifying people who possess qualities or traits generally
found in leadsrsal Anmong the so-called "tralts" have been
integrity, independence, originaliiy, creative imsgination,
vitality, forcefulness, warnth, polse, stabllity, intelli-
gence, self-confidence, finality, speed of decislon, initia=-
tivey and Insight.

1
Fo He Allport, Social Psycholozys Boston: Houghton
MIfflin Coss 192L, TD. ’&19"@&-0 * ‘ e g
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Stewart Brit%a has made a study of leadersghip in
wiiich he has éiseannted #tralts” of leaéersnip which have
besn ennmarated by many g%uaiwg, sayinv:

s +» « for there geoms to be & definite specificlty in
qualifications for leadership., The traits that sult a
leader for one purpose do not necesserily sult him for

- leadsrship in all sctivitlies. To say thabt & leader is
one who has size and good looks may apply in the world
of o candidate for political office, but docs not necese
sarily apply to a lesder in the world of golences « o o
Leadership in any one sctivity requires a certaln smount
of skill in that activity as well as ecvidence of other
skills. A person cannot lead in all spheres; he must ab
times be a follower., In other words, if you wish te .
analyze the soclal psychology of leadership so that the
materials may be useful to you personally, you should
chooss some particulsr situation and then, by obscrva-
tional or experimental methods, make a careful situdy of
leadership in that particular kind of situation.

| The fact that an individual reaects @lfferently in
different situations bas suggested the ldea that onels
ability to influence or control a situation may vary with
the specific situation in which he 1s placeds It would folw
low that a leader in one situation might be a follower in
anothser. Then the tralts which he manifests in a leadership
role may not be in operation in a situation where hie is &
followers Lwslle Day Zoleny hes referred to leadership as 8
process and has analyged 1t on that basis,.

Leadership 1g a process of interaction among the pere
song of a group, large or small, which moves it in the

Z gtewart . Britt, Soclal Psyehology of liodern Life.
Hew Yorls gFa?rar & Binehart, l?ql, Pe 270 , '
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direction of a high ﬁeg?ee of acceptaﬁce_or: (1) shared
values and goals, (2) the situatiom in wvhich the members
interact, (3) the leader, and (4) one another.”

wheﬁ i@adévship is considered as ajyrocess involving
a group of npeople, it becomes sométhiﬂg’vastlyidifferent
from leadership as en innate gquality in an individuals Ane
other recent study ¢f leadersilp has beenimade-by Albert Je
Wurnhy.4 He has stated his conéiusion briefly: “L@adefship
does not resids in a person. It is the fﬁnction of tha‘
whole situation,.”

It was the purpose of this study to ascertain whether
or not leadership is a function of the siﬁﬁatian, The first
approach to thils study was that of gatheving all possible
information relating to the subject. Thié was déae thﬁaugh
extensive peading of numerous books, magaéihe artieles, and
experimental procedures that 5a§e-been tbiad, Frequenﬁ'éoné
ferences were held with persons wio were in taﬁah_wiih leade
- ershlp situations,; in addltlon %o cérraépgﬂéance with dthers
who were working in this fieldvat the time of this étudy.

It‘was neceszary to devise a pian for making the Suge

gested study on an experimental basis and also a means of

3 Leslie Day Zecleny, "The Loadership Frocess,® in
Joseph S. Rouecek, Social Control, HNew York: D, Ven o=
strand Company, InCes 1947, De 278

4 Albert J. Murphy, "A Study of the Leadersalp Froe
cesg%g Amerlican Soclologlecal Reviewy, VI (Ootober 1941),
Ds .
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expedliting 1%. It seemed that the study would requive wany |
and different situvations. Tiftesn cifferent aﬂﬁ hycothetle
enl sltuatlons were sslected which would require leadership.
These sltustions were dezcribed snd ths requirenents of the
leader stated. A copy of the sltuations used has besn in-
cluded in the Appendix, |

Highland Springs Hipgh School, Hizhland Springs, Vire
ginla, was the school selestsd for this study. It was do-
cided to ask the senlorg to sslect four lesders fron tha
members of the 3enlor Class for each of the situatlons de=
seribed,

Another source of information for the study was a
short guestlonnaire designed to determine the soclal pare
ticipation of sach student, This was suggested by Stuart F
Chﬁﬂiﬁ’sg Soclal Participation Bcale and developed from 1t,

It was also deelded to have the members of the Senior
Class observe thelr classmates in school asctivities and rate
them according to thelr performance. An investigation was
made of the records of all mombors of the Sanior flass to
de%erqine how long tney'haﬁ besn asgoclated together in
school, and whether or not the length of associaticn ine

fluenced thelr cholce of leeders. The results of this

5 Stvart 7. Chapin, Zxperimental Deslens in Sooiole
ogleal Research. New York:  narper & Lrotherss L947s De 196




study, together with aenalytical data, are set forth In the
succceding chapters of thls study.

For the purposes of this study, a leader was defined
as the indlvidual chosen by the group as lesader., Another
definition of a leader 1s an individual who exerts influence
or control over the situation, Students were asked to see
lect fauﬁ students who, in their opinian, could best ine
fluence or control the situation as degerived to tham«é
Thereforey; it is assumed that in this gtudy the two ideas of
leader would closely parallel ecach other in the resulits obw

tained,

6 Thls is included in the description of the fifteen
hypothetical situations which are presented in the Avpendixe



CHAPTER II
SOCIAL ASPRCTS OF LEADERSHID
8. CGroup Behavior

In our Amerilecan democracy, we have families, business
enterprise, churches, schools, and government. what we
roally cbserve is individuals cooperating because they ace
copt the patbterns and procedures preseribed by our cultures
| ﬁy'culture the enthrovologist refers to the total ace

cunulation of ldeals, skllls, valucs, customs, Instltu-
tions, and manenade chianges in nature and material ob=
jeets peculiar to a distinetive population agpregate.
In short, eultura7is the total transmisslble product of
past asgoclation.

"It is impertant to recognlze, in studying the social
aspects of leadership, certain fundamental slements that ave
found in our culture. The first of these is language, whaich
the leader uses in defininz a situation. It 1s one means of
communication, Attlitudes and skllls for creating a material
environment of houses, cars, radio, T. V., and gadgets, all
together compose our material culture. The third element,
adjustmént vatterns, provide ways of behaving iﬁ,a speclific
situatfon. An individual often acts in accordance with cg=

tablished ways of doing things, wilthoub stopping to question

-
Le Jo Caw, Situational Analysils New York: Harps
& Erothers, 1948, p. 18 t Per
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them or to make a cholce for himself, An example of this is
ghakine hands. On other cceaslons he may ghake hands or 4o
gomething similar because he knows he is expscted to shake
hands. YThen it becomes one of the moress

In group behavior, it is not so simple. It becomos
necessary for particular individuals to act on behalfl of the
group, as its designated lesders, In group bghavior, values
end ideals held by iIndividusls, influence their behaviore
In every situation, however simple, there is interdependence
of Individuals. On larger scales, there is Interdependence
of groups, comumunltiecs and natlons,

Leader and follower share simple fellowshlp in ideas
end 4deals. In such leadersihip, differences in rank are
not emphasized, It 13 only iwmporbant that each follower
elearly understands the cause and is in sympathy with
ite. The ounly easegtial 1g that both move toward a come
mon goal together,

A group is made up of persons regponding to each
other elther positively or negatively., ILeaderszhip would enw
courage higher posgltive responses within the group,

In leadership powor is created throush the integra-

tion of diverse purposes and the intelligent use of indi-
vidual differences. People agree 40 pool their rew

sources in view of a muiually desired a%m. Tach 1s
strongey for the vregence of the others

8 Paul FPlgors, Leadership or Dominatlions. HNew York:
Houghton MifFlin Coey 1935, ps 2706

9
M‘I D» 98,
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If & group is to be ready for leadersiip, the persons
composing 1t must realize the need for growp éctioﬁ, either
for the present or for the futures Realizing this nceds
they must be willing to devote themselves to the cause for
which the action is nseded, withaut reserve.

Leadership is a proeess arising out of a soclal situaw
tion composged of ab least four factors: a fgeucs a nesd
for group actiony a leader, and followers.

In suchh a situation, group action follows interactlon.
FPersons in the group share in making decisions aboubt common
problems, and in setting up goals and taking sction o
achieve thesge gaa13¢ The decisiona, goals, and actions are
therefore sccepted by the leader and all the followers. Tho |
followers have confidence in thelr leadsr as & person and in
his suggestlons for group action. Democraey fastars suehr a

slituation.
Be The CGood Lesdsr

The leader in a democcracy must be sure that all the
menmbers of the group underastand this process and the fact
that by 1t the standards and goals of the group are set by
the group itself and not by the leader. The leader will
seolt to unify all atpitudes by showing oclearly what the

Zeleny, on. cit., D 278..



goals are. ‘This is nolt easy and the 1eader will need &
great deal of insight to countevact negative attltudes, and
to satisfy the needs of tha groipe

The good leader will not only offer suggestlons bub
will stimulate the persons of the group to thelr best thinke
ing so that as many solutions aé'passlkle are presented.

In order for the many soiutions to contilbube to the
solution of a problem rather than ellowing for demination on
the part of a few, the lecader must 2lso inspire a high dow
gres of inter-personal attitudes among the group members.

In this way, through democratic gituations and leadership,
problems are solved by voluntery agreenents bDoth the status
of the leader and the morale of the grouwp sre kept high

under these condltlons,
Ce Measurements of Group Behavior

yarious measuremenis of grouwp behavier have been de-
veloped and used in studying growp relationships, One of
the factors of greabest signiricance in a leadership situa=
tion has beon shown t0 be the morale of ths groups

torale may be defined azz the degrees to which the
members of a group expresgs positive agttitudes toward
a causes toward the lmmedlate situation,; toward one
another and toward a leader. Thus, a group may possess
morale in varylng degreess Silnce in-groups wigh a high
degree of morsle for themselves and 2 low depgree of
morale for cubt-groups, the gquestlion of morals and its
control is generally considered one of great lmportance.
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Other factors belng equal, the groyn with ths highesat?
- degres of morale ig the strongeste

The Netlonsl Morale scalel? is deslgned to measure
ihe degrae to:which‘a cause is accepbed by the members ol a
proup. The Tirst step In controlling morale is to deter-
mine how well the group aéc@pta s causes I1f this can be
dane effectively, then intelligent and capable loaders can
divrect their influence at the points where it will be most
constructives |

Another measure of morale 1s the llnnesota Survey of
Opinion,lB whlech has been used to measure personal morale in
the immediate situation. Tils was done by De €. Miller who
tested 951 college trained adulis and then made comparisons
bQEWGen’tha 100 best morale scorvsrg and the 100 poorest |
morale secorers. He found high morale assoclated with good
incone, regularLty of income, employment stability, a seoure

fubure, the fact of marrlagey the status of onetls asgoclates,

11-&0rdon We &ldport, "Lisbllltles and Asgsts in
Cilvillan Morale;,! Tho Ammals of the American Acadery of
Folitical and Soc¢ai ciance. Luly, L5al), pe 91

12 ppepared by Delbert C. Miller and published in
American Socilological Reviews. Vol. VI (Apvil, 1%4l),
DDe 40 (=490

12
{Snort form) Frevared Ly Ls Ae hundguist and Bs Fe
Sletto end published in Perscnality in the Deopresslon.
(Minneanolls, The University of &1nnasota Pregg, L930)e
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and opportunities for advancament«lu _

The Group Membership Record by_Zelenylg measures’
inter~parsbnal attitudes of the members of a group, or the
degres of cordlality among onels assoclates.

A fourth measurement is a Soclal Status Index. This

‘measures the accepbability of a person in the group. This
will tell the attitudes of Individuals in bthe group toward
the leaders UWhen this is learned, those who work well with
a 1eadér can be agsigned to a specifle task with hin, uwhile
otherg can be assigned with another person in the group with
whom they will work betber, This method has been used by
Zel&nyl6 and has proved helpful to teachers, personnel |

managers, and military leaders,
De Belection of Leaders

The wigse selection of leaders will be based to sone
extent on knowledge that comes from experlence in real

sltuations and the acceptabllity of the lsader to the

1 De Cu Miller, "Fconomlc Factors in the Moralé of
Gollege Trained Adults," The Amsylcan Journsl of Sociolosys
XLVII (September, 1941), pPhs Li0=150,

, 15 Leslie Day Zelenyy; "Measurement of Sociatiocn,®
Anerican Scoelolosical Review, VI {April, 1941), pp. 173-188.

6
Albert J. Murphy, "A Study of the Leadsrship
Process," American Soclologleal Review, VI (October, 1S4L1),
pPe 674607,
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fﬁllmwers,

Observatlon of individuals in specific situationa@
where bthey cﬁn éaﬁaﬁ&trate thelr knowigdge, axparienae, ond
soeial aﬁiliﬁy, is being uvsed more extensively in the selet=
tion of leaders. The acceptebility of a‘ieadér () thé group
may be determined by ratings given by his assoclabes. Ths:
Grovp Membership Record and Soclal Status Index have alreaﬂy
been mentloned in thils connection. The validity'mf these
methods has been found to be high and the tests relilable,

Flato sald, "We must wétch them from their yuuth Upe
ward,; and make them perform actions in which %hey‘apa most
likely to forget or be deceived, and he who remembers and 1is
not deceived is to be selected, and he who fails in the

trial will be rejecteds. That will be the way,":7
Ee Training of Leaders

| Studles in leadership have shown that leadersihip ean
be developed. Since the best leadsrs in buﬁ demoeracy have
been regarded as those of high intelligence, leaders can be
selected very early and glven many experiences that will pre-
vare them for leadership roles,.
In the development of leadership, several factors ave

important, ' First of all, those with talent must have

17 Plato, The Republie in B, Joﬁett's Translation of
The Works of Plato. liew Yorik: Dial Fress, reprint 1936,
©De 126=127e
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experience in leadership in groups at an early age. Also,
they need to have cereful and thorough instruction in the
meaning of democracy and democratlc interaction., They also
need to scquire a wide knowledge of facts of sclence and
soelal science, of sitvations and of leadership roles.
Frobably one of the most important learnings for every
leader is a sense of emotilonal control, IHe must be patient
with those who asre aslow, and have tolerance and apgreciatlion
for those who are superior,

Leta Hollingsworth has studled leadership in regard
to the sarly selection and training of leadersg and has cone
cluded that Intelllgence is an lmportant basgls for sclegw
tion of leaders, Those who are of greébest intellect can be
selected easlly and can learn nost easily the behavior rew
quired for successful leadership. Intelligence alons, howe
ever; is not enough, for many whq}have great intellect do
not develop desirable social qualities. ‘Yherefore sccial
training will be a necessary part of ihe sarly preparation
of echildren for leadersihip rales¢18

Also,; "the Influence diiferent Inuividuals in dife

ferent leader structures were sble to exert was related %o

18 Leta S. Hollingsworth, "Waeb We Know About the
Farly Seleetion and Tralning of Leaders," Teacherts Collepe
Reecord, IV (April, 1939), ope 561-56l,
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thelr being able to enter into and become convineing
carriors of the sociale~culbural currents in the communlity,
gometimes determining and directing their develmpment."lg

Agoain, M. o« « NO great man can suddenly walk into a
situation and mold it nompletely 10 his own chooging. e
must first adapt to the situation and beeome the center of
influence « « » then, within limits, his own unique talents
may be used in determining the varlations on the central
theme,"gg
"Leadership 1s a gltuationenrocess allowing for the
exerclse of social conirol by an individual,"@l It involves
both personal and situational factorg. Leadership is dee
veloped from participation in situations as both leader and
follower, It has its roots in knowledse, understending of

the democratic nrocess, solf-control and the abllity to mske

adjustments to differont people and situstions.

19 Helen S Jennings, "Structure of Leadershlp-
Development and Sphere of Influenece," Sociomebry, T {Ju-
1y, 1937)s ppe 99=13.

e

" Zeleny, oDe gilbes pe 209

21 Zeleny, opa 2ilbte, pPe 291«



CHAPIER III
MATERTALS USED AND GROUPS STUDIED

Materials for this study were prepared by the writer
and designed to permlt an anslysis of leadershlp within a
soclal situatlion, DBoth experimental and observational
- methods were used and a careful study was made.

In order to determlne who the leaders of the group
werey fifteen hypothetical and uncontrolled situations wefe
described. Fach of these situations would reguire leader=
shlips Students were asked to gselsct and rank four students
who could best influsnce or control each situstion in the
order of their abllitles.

. Thls method was designed to show the lmportance of
the situation in leadership. Literature on the subject and
experiments performed in the field of leadership indicabed
the high rellabllity of such materials and procedures.ce
Situations were chosen on the lovel of the experiences of
high school senlors. - Since 1t was impossible to observe as
many as one hundred students in real situations, it was de=
cided to present hypothetical sltuations that could take

place in any school or group of young peoples It was do-

22 pritt, doce cit.

—
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clded to ask the senlors to select four leaders for each of
the situatlons described from the members of the Senlor
Clazg, In order that the students not be influenced in
thgir choicea, 1t was declded to present the study to them
asyé Study of Democratic Frocesses. Students were not aware
of ﬁhé purpose of the study and they were not allowed to disw-
cuss the sltuatlions nor théir choices, One hundred students
were rated in éll fifteen sltuationse This entlire study
was adninistered by the Ingllish teachers to the Senior Class.
The first eight situations were presented on one day and the
next seven wére presented one wéek later. Upon sxaminatlon,
it was found that the first and second caolces were come
pleted by one hundred students., In order to keep the ratnz
ings anbnymeus, students were asked not to sign their nomss.

In order to determine the number and types of leader-
shlp roles, esach student was asked to answer a guegtionnalre
regarding his social partieigatian.23 Students were asked
to sign their names to these questionnaires for identificaw
tion. FParticipatlon of those students chosen most frequente
1y from the fiftesn situatlons was compared with that of
those chosen least often or nob at alle fthe sample of

students chosen most often included twenty-five who ranged

23

See Avnpendixe
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from an average low of 15 ratings to an average high of 135
ratings as leaders The sampie of thosge chosen least often
or not at all included 21 students chosen oncs as leader and
iy chosen not at all.

| These two samples of stndents were obaervéﬁ,by‘thair
classmates and rated according to thelr performance in school
activitiea. The two samples were then compared on the basis
of the evaluation by their associates,

A study of the records of the students of the Sample
chosen mogt often as leaders was made to learn to what exe=
tent a long school assoclation affected leaderghilp choliceas

The group studied was the Senior Class of Highland
Springs Iigh School, Highland Springs, Virglnia. Several
factors contributed to the appropriateness of this group for
a study of leadership as a function of the situstlon. The
school enrollment was S40; of which nuamber 10L were senlors,
This provided a group of 100 students for the study. The
school 1s located 1n Highland Springs but enrolls sHudents
from soven dlfferent communitiess This factor would seem %o
emphasize the role of the sehool situation in leadersalp, O0OF
thé 10L senlors, 20 cams from Highlan& Springs, the cowmmunity
where the school was located. Trom the other six cormmunie
ties the senlors numbered 27, 11, 9, 3, 7, and 3, re=

spectively. Fourteen students were trensfers from other
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cities or counties in the State of Virginia, one was a
trangfer fram Munich, CGermany, one each from Ne C.,
Georgla, New York, &nd Chio. @he;segiafs weré growed in
four sections. N _

Results from the California Mental Maturity Test and
the stchological Ekaminaﬁimn ofvthe»American-Caancil on
Education in&icate1that the stu@ént body is average across
the nation, Table #1 shows 5 summary of results ébtained
from American Councll on Education FPsychologlcal Examination
in Highland Springs Hizgh Sehool sinece 1950, A comperison
with cities and countles across the State 1s gilven also,
:Figuﬁéa for 1952 and 1953 are not aveilable at the time of

this welting. From thls comparison the Medlan Soore indie
cates that idighlsnd Springs is above the county median for
‘the State and below the city median far the 3tate.

A study of student records showed thai hones repreés
sented are located in suburban areas, largely residential,
incomes ara‘averag@ and housing ls zood averase. Occupations
of pavents shéw them to be neither of highly select oceupa=
tlions ncr'laborers? but a good cross section of Am@ricanxlifea

In the senior class, 31 of the‘lﬂg expeetvﬁo enter
college in the fall end 61 ave employsd om & parbetims baéisg
The faculty of Highland Springs High School 1g composed of

16 men and 29 women, making a total of 45 teachers,
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TABLE X

PERCENTILE RANE OF SE@IGR§ IN HICELAND SPRINGS HIGH

SCHOUL, 1950=195k, Froii AMLALUAN CUUHGIL oM LDulaTION

PSYCHOLOGICAL EXAM

Score Intervals and
Yercentile Collzgs
Freghman ) ' L
Percontlile Clags  {lase  Clags  Class  Cless
Secore - Rank 1950 1951 1952 1953 1954

170=179 160 ,
165169 594100
160160 99
155«159 98«99
150-18} 9798
1L5=1049 95=97
%&O-l&% | ?3*9&
352139 Ggma2
13013l 85-88
125=129 78wl
120-12% 72-77
110-11f ?Z*;z
105-109 LSl
100=10L = 39}
- G0-8 - 1519
7579 12-1
T:ggiz& ST 3,31.'
- ‘(_7" -
60=6l - Bab
5.5 3l
508 2=3

W o
N~ O D M O

Jut

mwmmmmg&g@mmﬂ#umwcmo b
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W OV HE I VW VIO O 0 O O

i .
FNHOONOENVINNOMOO OO0
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PaRLE T (continued)

PERCENTILE RANK OF SENIORS IN HIGHLAND SPRINGS HIGH
SCHOOL, 1950~195l, FROM AMERICAN COUNCIL OW EDUCATION
PSYCHOLOGICAL LXAM

Seore Intervals and
Percentile College

fpeshman
Percentile Class GClasa Class Class Class
 Secore Rank 1950 1951 19%2 1953 1954
4519 2-2 1 1 3 I 0
Owlily 12 2 il 1 é
35-39 1-1 b 1 2 2 1
30=34, 1-1 0 1 1 1 0
25«29 1-1 0 1 1 1 0
20=21; 1-1 o 0 0 0 ¢
15«19 '
Total No. Funils 88 88 109 96 104
Hedlan Secors
Highland Springs 75 8245 8ly 81 . 36
Cities Across State 8744 86,43 - - -

Countles Acrosaz State 72.1 The T - - -
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In addition to the factors already mentioned, High-
lend Springs High School has conducted a leaderghlip trelning
progran for several years. All home room officers, from
eighth through twelfth grades, commlttee chalrmen, club
officers, and student representatives to the student councll
mect togéthsr for an inspirastional assembly. Followlng this,
they breal up into discussion groups with a leader and ree
porter and a faculty member as consultant and observers The
discussion leader 1s a senior and the reporter 1s a Junlor,
Both are appointed by a faculty commlttee on the basis of
their performance in leadership posltions. This continues
each day for a week,
| An evaluation of this program by students who have
particlpated and faculty mamboers who have observed it has
Indicated thal some students who evidenced 1ittle leadership
abllity in the elghth grade had succeeded in being elected
to positions of responsibility in the eleventh #nd twelf'th
sradess. Thelr second ovaluation was that all students had
beneflted from the free discusslons and were able to expross

thelr views clearly before a BrOUD e



CHAPTER IV
RESULTS OF THE STUDY

In order to determine which students were tho leade
ers ln the Senior Class of Highland Springs High School,
the group being studied, fifteen hypothetical situatlons
wore presented to them. They wers asked to select and
rank four senlors who could best control each situation,
The author was able to get the first and second choice from
one hundred students for all fifteen situations.

First cholce would indicate that the student ree
celving that rating was congidered éuperior to all other
gtudents for that particular situation, Sscond choice
would indicate that a student was thought to have a high
degree of leadership ability in one particular situation but
that another student was considered better. Both first end
second choices were considered significant in leadership
ratings. For example, in the case of two students who roe
ceived 150 and 135 first choice ratings respectively, but
recelved 8 and 37 second choice ratings respectively, the
true evaluation of leadersiaip ability iz not apparent from
the first choice ratings only. An average of first and
second cholce ratings would gseem to be a better indication

of leadershin, The first student cited above would have an
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average of 150 and 8 or 79, while the second student would
have an averags of 135 and 37 or 06, Although the second
student received fewer first cholce ratings, hls average
indicates that he was chosen leader by a greaber muber of
students. Since we have defined a leader asg one wiao is
chosen most often by the greatsst mumber of people, the
second student would rank as superior to the first astudent.
Therefore, an average of first and second ratings was taken
ag shown in Table IX.

In fifteen situations with one hundred students
choosing leaders, there were possible 1500 leadership rate
ings for any student in all sltuatlions. This absolute
mazimum score could have been recelived 1f all 100 students
had selected the same senior as leader in all fifteen sltua-
tions, since 100 times 15 equals 1500, OF ths possible
1500 ratings, the student rated asg leader most often re-
celved 177 leadership ratings as first cholce and 93 leade
ershin ratings as second ehoices Thls made an average of
135 lenmdership ratings, the highest received by sny one
student in the studye The 25th student in rank, sccording
to the number of leadership ratlings, received 11 ratings as
first choice and 22 leadershlp ratings as second choice,
This made an average of 17.5 leadership ratings, the lowest

recelved by any one student, O the 100 students making
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selections of leaders, 4 students were gziven no lsadership
rabing and 21 were rated as leader only once.

| In Table I1 the students chosen most often are ar-
ranged according to the number of laaéershi? ratings re=
ceived as first cholce and second cholce for each situation,a
The third column shows thelr average leadership rating from
the first and second cholceg, 1t was felt that beinpg selectw
ed less than fifteen times did not constltute conecluslve
evidence of active leadership, therefore the table was not
extended beyond this rating.

The information obtained from student rvatings in 15
situations was analyzed to ghow in how many situstions the
same leaders were choéen, Thls analysis is shown 1n Table
ITI., It indicates that b students were rated as first
ch@iae in all of 1% situatlons, One student was rated
leader by first cholce in all but one of the 15 situationse
One student was rated leader by firsgt choice in all but 2
situvations,

Table IV ghowed the total number of situations in
which each student was given a leadership rating for Pirst
and second choice. The average of the two cholces was
listed in the third column. For example, student #1 was
chogen in 1 situstions forllaaéer by Tirst cholee and in
15 situatlons for leader by second choice. This pave

sbudent #1 an average of 1h.5 situations in which he wasg
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TADLE II

~

TQ%:&.L "’ if‘h‘? }J.Ll...‘% ﬂu}jgi ?T ( ‘!'-. n} "‘T ﬁ) L:;»i%urER
Fnﬁ‘ ALL FITWLEN SLQJ VILONS

B i ot Nt e S Tt v g o ” : - o e
Studend F ral Choline Sacond gh‘i 26 Average Rabting
i1 177 . 93 135

ir 2 167 78 122.5
w3 110 3G , 49

# 5 59 62 6045
# b L 13 45
# T 40 La il

# 8 36 40 33
79 35 Yt 4l
# 10 33 3h 33

# 11 33 39 30

i 12 30 27 23
L1 26 22 2i
# 1 - 25 23 2y
# 15 25 10 17+5
# 16 - 25 L1 3

# 17 2l 31 2

# 18 21 20 2045
# 19 19 1L 1045
# 20 19 21 20
# 21 12 23 INEY
# 22 17 25 23
# 23 11 22 1645
# 2L 12 19 15.5
# 25 i5 i> 15




TARLE IXIX

WWMBIR STUDERTS SELECTID AS LEADERI IN
VARYING WUMBERS OF SITUATIONS

o o o -t
i

ety

Nunmtber Situations ‘ Number Students Chosen
Pirst Cholce Second Cholce

A s s o b WS RIS T iz

cam
g O B e et b i o

A1l 15 situations

411 but 1 situation
All but 2 situations
All but 3 situvations
In 11 situations of 15
In 10 situations of 18
In 9 gituations of 15
In 8 situations of 15
In 7 situations of 18
In 6 situvations of 185
In & gituations of 15

N O B b RO P LR
OO RN FWE WL




27
given leadership ratings, This figure was used in making a
different analysis ag shown in Table VI.

Table V followed the analysis of Table IV by Ldenti=-
fying the student who wag chosen leader for cach situatlons
From Table V, student 1 was vobed leader most often in
situations #is 6, 7, and 11, Student /2 was voted lsader
mogt often in situvations #1, 2, 10, 13, end 1. Likewlse,
student #3 was vobted leadsr nost often in situatlon #9.
However, student i, while receiving a total of 66 votes
for leader of first cholce,; and receiving lesdershlin rabe
ings in ell Tifteen sitvations, did not recelve the highest
number of ratings in any one gituation. Nelther did
atudent #5 receive the highest rating for any one situation.
Student #6 received leadership ratings in twelve situationav
with a total of L7 leadership ratings. HNevertheless; he
received the highest number of ratings In both situation f2
and #3. Students 7, 8, 9, 1C, 11, 12, 13, 14, 15, 16, 17,
18, 19, 20, 21, 22, 23, 2, and 25 did not receive the
highzst number of rabinzgs in any one situaticn. Seven stuw
dents recelved the top leadership ratings as follows:

Student #2 highest leadersalr rating in 5 situations

Student #1 highest leadership rating in I situations

Student #6 nighest leadership rating in 2 situations

Students #3, 12, 15, and 13 highest lsadershlp rating

in 1 situation each

Table V also pregsents a comparison betwesn the stuw

dent receiving the hizghest 1eadership rating in one



TABLE IV

TOTAL NUMBER SITUATIOND IN WHICH
STIDENT WAS CHOREN AS LEADER

28

s
Ztudent Situations . Situstions Lverzge
First Cholce Second Choice :
# l ll;, 15 l).t»,f)‘
o2 15 15 15
ﬁ 3 15 15 15
i % 15 15 15
# 12 14 13
IR i i s
o 3 1 13.5
# 8 10 1h i2
# .9 11 13 12
- 10 15 13 1y
#11 10 11 10:8
Q#;lz 12 1l 115
#13 9 10 L33
A 13 11 12
15 10 7 ‘8.5
# 16 2 13 12.5
i# 17 12 15 13.5
# 13 1 12 S5
Lﬁ.ZO 3 13 10.5
gF 21 5 i2 Be5
W22 10 12 1
# 23 8 9 365
# 2 8 8. 8
5 ? 7
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situation with his own leadership rating in the {ollowing

eitnation, For oxarple, atudent 2 was glven the highest
lsadershin rating of 27 in sitvaiion 1, btut in situation

#£2 hs recelved only 2 leadership ratings. This would scen
to indicote thet the situation determined hies £Lility as a
1sader rather than other factors. To conllnue, ln sltua-
tlom j2, student 6 rsceived hizh rabing of 12 zad in situas-
tion #3 recelved high rating again of 15, but in situatlon
#h he recelved only L leadership ratings. Hls aasoclates
rated him as leader in two different situaticns but in a
third and different situabtion they dld not. iere againg

the situation would sppsar to be g very siznlficant factor
In leanderazhip ratings. In situation #4, student §Fl Yo
ceived tho highest leadership rating Lut in situation #5

he did not. Student #1 alzo received the highest leadership
rating ia sltuations #6 end 7 but in situatlons #3 and 9 his
rating was very low., Student #18 received top leadership
rating In situation #8 but recoived no leadershilp rabing at
ali in #9. Sltuation #8 was managing a pet show, Situation
#9 was conducting the class on a v;sit ¢ a musaum.gs It

would aeppear that clagsmates considered student #18 adequate

25
Appendix,

See description of hypothetical gituation in



TABLE ¥V
STUDENT VOTED MOST OFTIN FOR EAGH SITUATION AS

COMPARED ‘IW” THIS SANZ STUDIEHT

IN THE SITUATION FOLLOWING

si‘{;ua*;v.on , Ton Yolen Gitmﬁ'&i@n Votesn
Student Recelved Received
# 1 #o2 27 # o2 2
# 2 ¥ 6 12 # 3 15
# 3 7 6 3-;> i iy
¥4 i 1 15 # 5 12
# 5 # o2 13 [ 1z
# 6 # 1 13 w1 34
# 8 # 18 7 # 9 c
# o9 w3 10 # 10 10
# 10 w2 Al 7 AL L
# 11 P 1 7 # 12 12
# 12 # 12 12 # %ﬁ 21
# 13 t2 26 9
# o # 2 .G # 15 6
# 15 # 15 7 # 1 0




TABLE VI
PREDICTION OF NUMBER LUADIRSHIP ROLSS IN ACTUAL LIFE

o

student Yo« Situvations Ho. 2lbuations Frediction of
L F Clhiosen Chosen os Times
Top Leader Actusl Leadex

# 1 Iy L
72 15 5 5
i3 15 1 1
# 15 o 0
A 13 o 0
# 6 12 2 2
# 5 13 0 0
# 10 0 o
¥ 9 11 ¢ o
# 10 is 0 0
# 11 10 0 0
%12 12 1 1
# 13 9 0 0
# 3.% 13 0 0
# 15 10 i 1
# 16 12 0 0
# 17 12 0 0
# 18 7 i 1
# 19 8 s I 0
# 20 8 0 o
# 21 5 0 o
# 22 10 0 0
# 23 g 0 0
i 2l 8 0 0
# 25 5 0 0

|
|
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for one sltuation but not adequate for a different one. |

Paged on the gtudent ratings of their assé%iates‘in
fiftesn hyvothetlcal situations, the author has attempted to
work out a reliable leadership scals as shown in Table VII
S8ince firat and second cholces were consldered slignificant
in leadership ratings,; 1t was declded to use both cholces
in ranking leaders. Using Teble II, & frequency rating was
obtalined by allowing two polnts for first cholce leadershilp
ratings and one polnt for second choice leadership ratingé,
then adding to get the totals. From Table IV, the average
nmumber of situatlons in which each student was chosen as
1e§§ar was used. The reliable rating was obtained by
multiplying the frequency rating by the number of situaé
tions in whilch the student was chosen leader. By meking a
comparison of this rating with the aversge rating obtained
in Table II, a slightly different order of rank was Obw
talneds Tho guestion to be answered was; did the relie-
bility rating indlcate better leadership or did it indieate
greater variat# of leadership? Results by this method were
inaeneluéive.

The writer examined the records of all seniors to
determine how long they had been assoelated together in
schools Uslng the frequency rating obtained in Table VII
a comparison was made to determlne the effect of long school

association on leadership ratings, Two groups of students

. Ll e ARY
UNIVERSITY OF RICHMOND
VIRGINIA
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TABLE VIX
RELIABLE LEADERSHIP SCALE

Student Frequency Situations Reliable New
Rating Chogen Rating Hank
1l Wh7 U5 a&alcs 1
# 2 412 15 6180 2
# 3 308 15 1,620 3
# % 191 15 2865 i
# 180 13 23,40 5
# 6 137 12 16l 7
# .g 122 13,5 1647 &
#o 112 12 130 9.
#9 117 12 1,04, 10
# 10 100 118 1400 -8
# 11 105 10.5 1102 16
# 12 87 1l.5 1000.5 11
i# 13 Th 945 703 17
# 1l 73 12 376 12
#.15 60 8.5 510
# 16 91 12.5 1137.5 13
A#-lg 9 1345 1066.5 22
# 18 2 945 589 20
# 19 52 8- 416 18
# 20 59 10.5 19.5 15
# 21 L7 8.5 3995 19
i3 fﬁ " .5 '3%2 5
T * v . -
#2%1 L3 -8 - 3 2y

’f—_ e o - -

: Frequency rating was obtained by allowing 2 points
for firet cholce votes and 1 point for second choice votas;
then adding to get the total,

Reliable rating was obtained by uultiplyina thes fre~
quency rating by the number of situations in which the sbtue
dent was chosen as loader,
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were used for thils analysis as shown 1n Table VIII. Group A
was the originsl 25 students chosen most often in leadersnip
roles for the hypothetlecal gituations. Group B was the
original 25 students who were chosen least often for leader=

alp roles. In Group A, students #1, 2, 3, 6, 12, 15, and
18 were those, according to Table V¥, who recelved highest
ratings in various situstions, Student #2 recelved highest
rating in 5 situations and was a transfer who had been with
the group for 2 years. Student #l, having a freguency rate
ing of Lh7, was glven the highest leadership rating in 4 of
the 15 situatlons and had been with the group for 7 years
having repeated one years Of the 25 students in Groupn A, 17
had long term school associstion of 6 yearss. In Group B, of
the 25 students, 20 had long term school assoclation of 6v
years, The highest Tfrequency rating in Group B was 2. 0On
the basis of Table VII, a correlation was debtermined bg=
tween the frequgnay ratlng snd the term of Fears together.

The formula used for thig caleulation was as follaws:gé

NE’{Y oot (EX) (4—.&-&.

/ o - (20" 7 i - 0?7

26 7, P, Cuilford, Fundemental Statisties in Psychology
and Educatlon. MeGraw-9111, 1002, p. 20l
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TABLE VIII

COMPARISON OF STUDENTS CHOSEN MOST OFTLN WITH THOSE
CHOBEN LEAST OFTEN TO SHOW HOW LONG STUDENTS
HAVE BEEN IN SCHCOL TOGETHER

TSTUDINT YEARS F T §TUDENT YEARS F
(GROUT A) TOGETHER RATING  (GROUP B)  TOGETHLR BATING

; bt
i yl2 7
# 308 i#
i 191 i
i 180

%
N CoN W W RO
O Co=3 OWLET T 1 |

10

fod
W
NGO OO ON NIV O © 0N 0N O O 0N O8O 1D 10 =3
]
=
S
b
W
L ONCONOMN ON VLS O GNONEN O W 8 0N TN O8O ON OVE O O
OO OO b It b 1o o o fod et et 2 10 0O PO NS PO 1O O P R0 1O
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datas
N « number of students

gsum of term of years together

o
o N
'

EX™ = sum of term of years topether sguared
EY - sum of frequency rating
EY «~ sum of frequency rating squared

EXY ~ sum of produect of term of years together and
freguency rating ‘

r - acrralatian

This ecaleulastion showed » = =.264 ?his‘resulh would
seem to indicate that long term asscciation did not affect
the cholce of leadership roles, btut that newer students btend
slightly to vte selected more often as leaders.

It was desired to learn the extent of the soclal
participation of students chosen leadsrs most often and
those chosen least oftens To do tnls, a short guestionnaire
wag presented to sll $6nicrs.a? From this information, it
was possible to make a comparison between the students
chosen most often, Group A, and the students chosen least
often, Group B. It was learned that in Group A, all‘ES
| students held some office in an organization, Twenty of
the 25 served on comnibbees. In Group By 10 students held

gsome offlee and 8 of the 25 served on committees. Grouwp A

27 See guestionnaire in Appendlx,
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waa found to have more students particinating in all typss
of communlty and scheol organizations. Group 4 had the
greatést'ﬁiffersnoa in social, schciastic, and sports
organizations, Thig would seem 3o Indleate a close rela-
tion between soclal particination and leadership. Thils
information 1s tabulated in Table IX.

A third device for ﬁaﬁermining‘who the leaders were
was ugsed., Members of the Senior Clase were asked to Ob-
serve thelr classmates in sctual school siltuations and rate
them according to their yerfummancﬁ.eg Students were asked
to use five ratings, as follows: (5) very superior,

(L) avove average, (3) average, (2) below average, and (1)
poor, An average rabin- was made from ratings (5) and (4)
and students ranked accordingly. Table X shows this rank
and a comparlison bebween it and the rank obtained from the
leaderghin ratings in Table II. Tais'analysis indicated
that cholce of leaders for h&pcﬁhetical situations compared
very closely with leadsrshlp ratings glven by school asso-
clates in actual situations. Column I shows the rank Obe
tained by ratiﬁgs of sssgocliaten in hypothetical situations
and Column V shows that obbtained by ratings in actual situs-

tions,.

20 gae rating sheet in Appendix.
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CQYFAPISGH OF STUDLNTS CHOSEN MOST OFTEN (GROUP A) WITH

STUDENTS CHOSEN LEAST OR NOT AT ALL (GROUP B) 70 8HOW
SOCTIAL PARTICIFATION IN SCHOOL AND COMMUNITY
 SOCIAL PARTICIPATION TGROUP A T GROTP B
Vone v ‘ o 1
Members of organizations 25 24
Atbend regularly 25 21
Contritute money 25 a¢
Serve on commltbees 20 38
Hold some office 25 10
TYPES OF ORGANIZATIONS
COUMUTITY
Chureh or sundsy schoel : 1 1z

Sports Club

Seouts

Kelghborhood Social Club

Civie Club
FRATERWAL

Jobta Daughbers

De lolay
MILITARY ,

Vebterans of Forelgn Wars
NATYL, HOTROD ASSOCIATION
BCHOOL

Literary Club

Natt'l Honor Soclety

Student Counecil

sCa

Dramatiec Club

H1 ¥

¥ Teong

Peta Club

Key Club

Sporta Club :

Junior Red Cross

FHA

Glee Club

Library Club

Band

s

"

= et o
VIOWEWO~NMEFBEVNON OO0 VL HEOMP

b N :
HFEWONNONOORW\OOO Hi HUN OROR
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TABLE IX (continued)

COMPARISON OF STUDDNTS CHOSEN MOST OFTEN (GROUP A) WITH
STUDENTS CHOSEN LEAST OR HOT AT ALL (GROUP B) TO SHOW
30CTIAL PARTICIPATION IN OCHOOL AND COMMUNITY

SOCIAL PARTICIPATION GRQﬁ?YA -@ﬁﬁﬁ? B
Honor Council ' 2 1

Both gfaupa ere composed of 25 students. Grdup A
consists of 1l boys and 13 girls., Group B consistg of I
boys and 21 girls.
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TABLE X

STUDERTS RANK FROM RATINGS IN ACTUAL SCHOUL SITUATIONS 4S8
COMPARED WITH RANK FROM HYPOTHEXICAL SITUATIONS

ot
p————

STUDENT

RATING (5) RATING (L) AVERAGE RANE S. Se

#£01 21 L2 31,5 N
# 2 31 L7 39 1
L7 a5 io 3.5 3
% 43 Gote 1 s

5 2l 50 37 2
# 6 39 22 | 11
A 8 3l 21 13
# 8 11 27 19 ‘ 1
#09 11 2l 17.5 15
# 10 18 35 26,5 7
# 11 15 L1 28 5
# 12 7 36 21.5 12
# 13 e 30 19 112;
# 1 12 L2 27

# 15 3 1k 345 20
# 16 9 10 S.5 19
ﬁ 1 & L7 26,5 7
# L 13 20 16,5 a7
# 19 13 3 . 23.5 9
# 20 11 31 21 13
# 2l 18 33 2545 8
# 22 é 28 17 16
# 23 11 3 22,5 10

#a 9 T g o2




CHAPTER V
SUMMARY AND CONCLUSIONS

The main objective of this study was to ascertaln
whether or not leadership 1s a functlon of the situatlon,
. The writer 1s aware of the limitations of this study and of
certain Pfactors which might distort the findings obtalned.
The methods used here would warrant appllication on a much
larger scale in order to establish the conclusions setb
forth in thils study. Every effort was made to use
scientific procedures and to insure objective resgults.
However, the pergonality factor ls always present. There=-
fore, the degree of cbjactivity ls uwndetermined. One needs
to be caunticus in the Iinterpretation of data that he does
not feaﬁ into it something which is not actually revealed.
From the informati0n accumulated by this stﬁdy, cartain CONe
clusions can be drawn. IHowever, more exbensive research in
'the field of leadership is needed in order %o Inberpret the
data accurately. Within the limits of this study, the
‘fallowing éanclusions can be made:

1. Leaders esn be cetermined experimentally., Table

II indicates a cholece of leaders made by the use of
agsoclates? rankings in hyoothetical situations,
2o From exporimental studles of leadership in social

situatlons, 1t is possible to predict the asctual leadorpe
ship roles of mnembers of the group, Table VI shows such
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a prediction based om the number of times & gtudent ree
coived tho highest number of leadershipy ratings in the
situations used,

3¢ A long term assoeciatlon has no relatlon to
leadership rolss, bubt new students tend slightly Lo be
selected more often as leaders, Table VII shows this
datae. 4 negstive correlation of =.26 wag found betwsen
leadership and length of assoclation,

its Leadership 1s closgely assoclated wlth participa=
tlon In sports, socliel actlvitles, intellecbual gctivie
tieg, Table IX shows those in leudershis roles 10 hava
higher participstion than non=leaders.

8, Teachers and guidance personnel can uge ranking
by assoclates to determine leaders in a group - whether
in hypothetical sitvations or actual situatlona,

6 Leadership is & function of the situation to a
signifleant degres. Table V shows that a leader ln one
gitvation 1s goldom chosen leader in a different situge
tion, bub tends to receive low rank as a leader,

The foregoing conclusions are significant for those
who are responsible for helplng in the developing of
children and youth. They are alsoc significant for the conw
%inuaﬁc@ of our democratic way of life. Leaders can be se-
lected at an early age ‘and given experiences in situatlons
demanding leadership., It would seem tnat sitmaﬁianal B3
periences in leadership should begin in small groups where
the potentlial leader would have more opporbunity and less
competition. Leaders can be plven experiences in the kinds
of situwations that will give tuem vrsctice in denocratic
leadershly and bthus prspare them for democrable lasdergnlp

roles In youblh and adult life,
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APPINDIX A

SOCIAL PARTICIPATION

ANSWER THE FOLLOWING GUESTIONS IN THE SPACE PROVIDED

How many organizations both in school and out of school
are you a wember of?

What office, if any, do you hold in these arganiza-

fHow many comibteas are you on m all these arganiza-
ticms? .

Do yau attem& neetings regularly, fvequent;ly, or selu

- dom?®

1‘20 you contribute tc: the support of these organizations?

Iist the nemes 91‘ all the orgenizations to which Fou ba«-»
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AFPINDIX B

A SYUDY OF DEMOCRATIC FROCLSSES AS TﬁEY OPERATE
IN HICHLAND SPRINGS HIGH SCHOOL

Our high school offers many opportunitles for the
practice of the democratic principles which we declare to be
the basis of our fmerlcan way of life, Therefore, we be=
lisve that a study of our school 1ife in meny different
situations, will tell us a great deal about how effective
these democratic principles are in cur lives.

You will have presented to you fifteen different
aituations that could happen in any school or group of young
pevples. Tollow thie description of each situztion carefully,
think sbout the things which need Lo bs done and selscehd
thege four people in the senlor closs who can test ine
fluence or control the situvatlony in the order you think
them beat capablos.

Situation 13

We have recently had a football rally at night. It
involved a parade of police escorts, speakers, ccaches,
band, cheerlsaders, "A" and "B" football squads, and sbu-
dents from the homercoms. At the ballfield there was &
bonfire. FPlang for the order of the parade and the rally
at the ballpark had to be made, All of thoase taking vparb
in the rally had to bte told of the plans, and much help was
needed to carry the plans through successfully.

Who ccould do thig job best? Name four senlors who
mlght possibly succeed at 1t and have a successful rally.
List them in the order you think they could do 1t bests

1.

2ea

3s

lt.'



aituatlion 23

—

Let vs suppose that the senlors are going to gponsor
a drive in our school for Christmas glfts for the boys and
girls in Crippled Childrents Hospital. We will need to
£ind out how many boys to provide gifts for and how meny
girls as well as their ages., Alsc, we will nced to know to
what degres the dhilérem are active so as to be able to
buy zifts suited to egach cne's condliion. Students will
have to ba salneued to shon for sm@cifie g£ifts within a
delinite price ranit.

T

T'lens fop fluancing Uils project will have to be
meade in advance 50 that kfficient money will be on hand
for the purchsses,

It will ke necessary to work cut deballs with the
hospital for dellvery of pifts and presentation o the chlle
dren, . '

who could do this best? List four students in the
senior class in the order you think they could do 1t best,

1.
2.
3e
le

Situvation 3

Every year our school participates in the Hed Cross
Drive through our organizetion of the Junlor Red Cross. We
would 1liks to have 100% participation from every homerooms
Contributions are voluntary,

It will bte necessary to inform all homerooms of the
purnoses of tihls ariva and enlist their help to inserest
every student., It must be presented so that every student
will feel that thie work of the Red Cross 1s lmportant as
well as worthy.

Students wlll be needed to glve their time %o roll
bandages as well as make contributions of mouney.
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. A system of collecting and reporting money will have
to be worked cut.

Which senlor do you think eould do this job? Hame
four in the order you think they could do best.

1.
24
3e
Lo

situation_az

Let us suppose that the senlor class is sponsoring a
dance, This will be a pald dance. Tickets willl have to be
printed and gold. The dance hall willl have to be rented
and decorated for the occasion, An orchestra will have to
be employed. A refreshment commlttes will be nceded to plan
and serve refreshments. Chaporons will have to be secured.
Students or other persons will have to be at the door for
taking tickets.

Who in the senlor class wlll be best at this Job?
Name four senlors in the order you think they could do best,

1.
2.
34
Lo

Situation 5:

The senlor class would like t0 sponsor a public auce
tion to make monsy. Only articles of reasonable value will
be sold, Students will be needed to collect articles for
the auction. A date and place for the auction will have to
be arranged. It will be necessary to seecure an suctioneer
and agree on his fee. Students wlll need to advertise the
auctlon well in advance through newspapers, radio, T. Ve,
‘posters, etecs Somoone must be responsible for the handling
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of funds ralsed.

Who in the senior class could do this job? Name four
senlors in the order you think they could do it best.

1.
2
3e
o

Situation 6:

Let us suprose that the senlor clags is planning bto
have a fighing party on the bay, It will be necessary to
decide on a meeting nlace here and a point of departure on
the bay. Transportation to the point of departure will
have to be arrsnged with parent or teacher chaperons. Boats
to sccommodate the number who expect to go will have to be
reserved. DBoat rentasl fees will have to be collected.
Arrangements for food will have to be t aken care of. Stue
dents should be advised about proper dress for the water,
Ice for refrigeration will be needed to put on the fish
caughtw—~--if anys

Who in the genior claas could do this best? Name
four seniors in the opder you think they could do 1t test.

1.
2.
3
L

Bituatlon T7:

In conducting an electlon of offlcers in a school
organization or community group, one individual must assume
the respongibllity for presiding over the elsctlion. ie or
she must know parliamentary procedure and be able to use
it. Ho must be able to command the attention of the group.
He must be able to answer all questlons objectively without
showing his preference for any candidate., He must not
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influence the group to mske a decision. He must be prompt
and businusanlika in hia manner of conducts

who 1n the seniar class could do this jab best? List
four geniors in the order you think they would do best.

1.
2.
3
Lo

situation 8:

Suppose the senior elass ls going to have a pet show
and would like to have one person from the ¢lass responsible
for judging the animals in the showe Thls person wlll have
to decide on the basls for judging the animals., Then the
animals will have to bs clagsified acecording to the basis
set up for judging them, This person will also have to sew
cure gualified judges and set 2 time and place for review-
ing of the animals. This person will have to present. awards
tz the winner from,each class according to the Judges de=
c sion. ,

“Who in the senior class could handle thisg job best?
ggﬁg;ﬁgur senlors in the order you think they could do it
1,
2e
3,
[

Situation v H

‘Let us suppose that the senior clags is golng in a
body to visit & nuseum. Firsty, it will be necesgsary to
arrange an appointment with the manager of the musews, Stue
dents willl need to know something about the musewm and what
they can expect to flnd there. They should know the signifi-
sance of the things to be found theres Tais will require
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that students get advance information from the museun.
Other students will need to do some reading and pregsent
their findings to the class,
Also, transportation will have to be provided with
adequate chaperonss If there igs an admission charge, these
fees will have to be collected.

Who in the genior class could do this job best? List
four In the order you think they would do best.

1.
2.
3e
Lo

Situvation 10¢

Suppose that an old deserted mine hag just been dise
covered near our school., The State has declded to investle
gate 1t and would like to have a party of’ seniora to explore
1t and report what they find,

Those in the party will need to become familiar with
mines in general, wlth the proper dress for underground, with
safe lighting devices, with means of protection from gases,
with how to blazse a trall so as not to get lost, and with
the kinds of minerals believed to be there and with getting
samples of these.

Who in the senlor class could do the best job of cons
ducting this exploration? List four in the order you think
they would be best,

1.

2e

3.

Lo
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Situation 1li

Suppoge that we in th&ls@nior class declde to clean
up a publle parke The thinge necessary to be done ares

1. Contact the Department of Hecreation and Farks
and tell them what we want to doj get their consent; get a
date for doing 1lt; arrange for an. adequate supply of tools
and for instructions to be glven the students;

2e - Work out a plan for cleanling the park and assign
teams to areag of the park for work;

3+ Work out a plan of transportation to and from
the park}

lys - Have students agree on an houvr for beginning, for
stopping for lunch and for gquitting in the afterncon.

‘Who in the senior class could handle thils jJob best?
List four senlors in the order you think they would do it
be_sm '

1. .

2e

3e

lye

S8ituation 12:

Let us suppose that the senior class 1s going on a
weeckweond camping trip. The things necegsary to be done ares

1, Select a camp site or secure the usgss of a canp
such as Pocahontas State Park;

2« Sceoure adequate camp staff including counsslors,
nuprge and. cookaj

3+ Plan camping program including study, crafts,
reereation, and worship;

I« Assign camp duties to teams of students;

5« Arrange for transportation to and from camp}



56
-6+ Plan menus for the camp weckwend;
T+ Purchase foed;

8, Instruet students as to clothing, bedding, and
necessary equlpment to bring;

9. Set a camp fee that will cover cost of transpore
tation, food, supplies for study and ecrafts, and insurance.

Who in the senior clags could do this job best? Nawme
four seniors in the order you thlnk they would do it best.

2.
3e
Yo

Situvation 13:

Let us suppose that the entirse senior class is attend-
ing a movie together and the building catches on fire. The
building is ecrowded with people. The feeling of panic is
getting control of the orowds The bullding is olds. The
odor of smoke ls becoming stronger. The people are shoute
ingy "Let me cut of here." There is much pushing. This
situation demands somoons who has emotlonal control. It
also demands someone whno can compel the attention and
respect of the crowd. This i1s a crisis. It is a matter of
1ife or death.

Who 1In the senlor class could get this crowd in hand
and lead them to safety? List four geniors whio could possie
bly do this in the order you think they would do it best.

1s

2

3.

S
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situation 1&2

Let us suppose that the eighth graders want to make a
tour of all the historical sltes and monuments of Richmond,
They would like to have seniors from the govermment classes
to serve as zuldes to conduct them on this tour.

Those who serve as guides will have to visit all the
monuments and sites in advance and get all the historical
information sbout them so that they can answer any guestions
about them. This will require a period of thorough study. -

Every gulde should have a voice that will carry well
cut-ofwdoors. ile should be able to present the historieal
facts so that they are interesting to the olghth grade stuw
dentsg.

Who could do this? NHame four seniors in the order
you think they would do best.

1.
2.
3
Lo

Situation 15:¢

Let us suppoase that the senlor class is launching a
campaign to rid Highland Springs of fliese The things neces-
sary to be done are:

1., To become thoroughly familiar with the breeding
habits of flies}

2+ To learn the most effective methods of contrelling
fliea;

3« To study each method for posaible injury to humans,
animals, and plants;

s To learn what is already being done;

5 To seek the cooperation of civie and social groups
in making thls campaipgn effectlve;
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6, To advertise tirough nowspupers, radios and
zghhr neens g0 as o yeseh overy hons with the inforaem
ong

7o %0 galn the officlael support of the aaanty
through conbaet with the county managor;

: Js To set the dates of the cumaipn and «mlaat stue
“dents for »romoting it through the aun@alq

Wi in tho senlor clens could ¢o this hwat% Hame

four weﬁicwa in the order you think thoy would the Lesth
Jobse
1
24
30

e
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APPINDIX C

Please rate the following students as you see them in
classroom, homeroom, halls; cafeteria; partiecipating in
school activities such as sﬁarta, Glee Club; band, FiA, Dra=-
matic Club, newspaper staff, annual staff,; Honor Council
member, Rey Club, Beta Club, Hi-Y, Y-Teens, Student Council,
or in any other capaciity or office in school, In your
opinion,; are they doing a good job? Use the followlng scale
and circle the figure wnich descwibes each person besb:

(5) very superior, (4) above average, (3) average, (2) below
average, (1} poor,

Jessle Morris
Lester Terman
darrls Burnham
Ronald Forrest
Harjorie Melton
Janice Denson
Charlotte Myera
. Joyce Banton
‘Betsy Roberts
Harry Rowlett
Frances Hudgins
Arnold Jetson
Ann FPickett
John Burton
Carlton Houching
Robert Frazer
George Foster.
Jaek Parkinson
William Holcomb
Betty Norman
‘Eleanor Leslie
William Wallils
Henrietta Smithy
Patgy Jeter
John Reller

mivirnivyilnniniviniviinnirinivrinniniviniviviviinan
S e it S i Sl ¥ el ot gl gt R el =
N N St St Nrsat S0 ot s st Nt Voot My Voot N M Nsialt Nna s NP N i Vit Nt il Vs .
e Pl Pt Vol Pl Nt s Vi, Wi Mo Nt Vs s Vit Vs St Nttt Sl S S W st Nogsst Sl s
RPN DBV DDRBONTU R
Bt o et (ot ot ot fod ok o ok o et ot o o e et et et el e e

Fictitlous names hQVe been used in this rating scale,
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