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RICHMOND'S SCHOOLS

A Call to Action
For Restoring Trust

By JO LYNNE DeMARY
and THOMAS. SHIELDS

i your have been foflowing ihe recent

inpasse  between - the  Richmond

=cheood Boagd arad schoo] administra-
Lo arned Manéor Pt Wilder and his ad-
manistration, you will notice that very
different stories are Being tald = each
siide trying 1o il a receplive audience.

Mayor Wikber befieves his story of
flagrram runaway cosis and [he inability
of the school system to close undensti
lized schools is the best narrative. Since
Wilder comirols the schools”  purse
sArings, hie s wsing his story (e finan
clally foree-the hand of the Scloof Board
and schod system. Om the other side,
the Bichmond Schioal Baard and school
systesny are telling d story of contimaal
improverent and progress, They argue
that they ape the polsy-setiing arm for
thye achools and shongdd: be albwed to die
cide the agendas and allermatives with-
ol Cimderference  from the executive
brapch of eity government.

Unfortunately, these fghly chagped
atories are bedng played out in revalving
press - conlerences. nasty  letlers; -
flamedl speeches, threats of sudits, and
now evienca bawsuit. The public wants (o
know where all of this 4 heading — Bo
we need another awdit? Do we need 1o
condinue studving this issue?

Sinece H03 there have boen theee au-
dits of the ciiy's schoils = *A New
Course for Richmond Public Schoals”
was conducted by the Council of Great
City  Schools: a4 “School  Eificiency
Study™ was conducted by the Common-
wiadth of Virginia; and most recentiv
pae was compheted T the cidy's meditor.
On togr af that are several reports from
the mavors office, including one by an
outgide consubtant and the mavor's own
education commitiee, Thi citizens have
1o ask i this is how we should be gose
ETTig.

WE BELIEVE ansther audit or stdy
is pat neceasary. How much docimenda-
tion is-enouih? We also believe that set-
tings pobicy and public dialogue throagh
legal pleadings and pointed letters will
pit accomplish anything. We belive
that what the public wants is quick ac-
thom and a thoudhitiul response o the
ahundant recommendations, We believe
that only throoagh decisive and clear ac-
tion will the impasse be broken and the
featoration of the trust befween (he two
sades take place.

T avcomplish this, we recommend
ihat a small working. roup be created
lo find & iahle allernative in the
mounkis of daa; anadyvses, and research
{hat has algeady been conducted about
Richmuond's pablic school svstem. This
wirk group would be composed of a
handiul of knowledgeable, ohjective in-
divithuals who are highly specialized in
the areas of finance and education and
wehiy coislel tackle the documentied fssues
b and provide operational resulis
in & timely manner. The members of
this greup woald be appointed by each
heanch bf local pvernment — the City
Councif, thie mayers office, and  the
Scleol Board — fhat has & role i ap
proprating and approving schood funds
and wetipgr schoal policy. The findings
of the group would be carried vul with-
eist any undue infloence or challenges
from any of the bronches of local gov
ernment. bt would be suldect (o public
input - from the citizenry. Onee the
grimgecompleted s synthesis. all sides
wondld teed 16 consider the pricrilies
and work as best to ampdement the sob-
1iim.

WE BELIEVE that our two institu-
Lions of higher education have a ralé to
play-in: helping o resalve this impasse.
Tor show that we want a resololion, we
are oflering our respective centers 1o
hixst this group and would be willing i
der the indiial and important work o
pulling the intdividuals together, We ars
offering this as a first slep in resbzing
that the situation requires aclion. nol
stindy, Both sides have told their stories
in this batthe; oow | s time Lo Be action-
arenied and respomnsive

There 1 0o time to wasle, Wailing
will be destructng: nad ondy for our cily's
schonls, bt forthe Greater Richmuond
area. Our vitality as a region depends on
wir scheial systems heing strong, viable,
and eifeciive.

Leaderstiap 1= el about self-intenest,
bt e infeTests wie hold as @ cosmmg-
pity, Oner children desorve nothing less.

o T b vnne DeMary, divecior of the Cen-
ter for Schow fmprovement ot Virginig
Compmumealth University, is a former
slate superintendent for public e
Hom, Thomeas Shaelds, divector af the
Conter fur Leadersiup in Education of
the Univermin of Richmond, i on the
Jacudty af the fepson Schoo! af Leader-
ship Sy,
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