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TABLE 16

Major Topics in the Field of Group Dynamics

Chapter and Topic

[ s &

Foundations

1. Introduction to
group dynamics

What are groups, and what are their key features? What do we want to know about groups
and their dynamics? What assumptions guide researchers in their studies of groups and the
processes within groups?

2. Studying groups

How do researchers measure group processes? How do researchers search for and test their
hypotheses about groups? What general theoretical perspectives guide researchers’ studies of
groups and the people in them?

Formation and Development

3. Inclusion and

Do humans, as a species, prefer inclusion to exclusion and group membership to isolation?

identity What demands does a shift from individuality to collectivity make on people? How do group
experiences and memberships influence individuals' identities?
4. Formation Who joins groups, and who remains apart? When and why do people seek out others? Why do

people deliberately create groups or join existing groups? What factors influence feelings of
liking for others? \ .

5. Cohesion and
development

What factors promote the increasing solidarity of a group over time? What is cohesion? As groups
become more unified, do they develop a shared climate and culture? How do groups develop over
time? What are the positive and negative consequences of cohesion and commitment?

6. Structure

What are norms and roles, and how do they structure interactions in groups? How and why do
social networks develop in groups, and what are the interpersonal consequences of relational
networks in groups?

Influence and Interaction

7. Influence

When will people conform to a group's standards, and when will they remain independent?
How do norms develop, and why do people obey them? Do nonconformists ever succeed in
influencing the rest of the group?

8. Power

Why are some members of groups more powerful than others? What types of power tactics
are most effective in influencing others? Does power corrupt? Why do people obey
authorities?

9. Leadership

What is leadership? Who do groups prefer for leaders? Should a leader be task-focused or
relationship-focused? Is democratic leadership superior to autocratic leadership? Can leaders
transform their followers?

Working in Groups

10. Performance

Do people perform tasks more effectively in groups or when they are alone? Why do people
sometimes expend so little effort when they are in groups? When does a group outperform an
individual? Are groups creative?

11. Decision What steps do groups take when making decisions? Why do some highly cohesive groups
making make disastrous decisions? Why do groups sometimes make riskier decisions than
individuals?
12. Teams What is the difference between a group and a team? What types of teams are currently in use?

Does team building improve team work? How can leaders intervene to improve the performance
of their teams?
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Chapter and Topic ]

Major Topics in the Field of Group Dynamics (Continued)

Conflict

13. Conflict in
groups

What causes disputes between group members? When will a small disagreement escalate into a con-
flict? Why do groups sometimes splinter into subgroups? How can disputes in groups be resolved?

14. Intergroup

What causes disputes between groups? What changes take pléce as a consequence of inter-

environments?

relations group conflict? What factors exacerbate conflict? How can intergroup conflict be resolved?
Contexts and Applications

15. Groups in What impact does the social and physical setting have on an interacting group? Are groups

context territorial? What happens when groups are overcrowded? How do groups cope with severe

16. Groups and
change
Why do they work?

How can groups be used to improve personal adjustment and health? What is the difference
between a therapy group and a support group? Are group approaches to treatment effective?

lective behavior

17. Crowds and col- | What types of crowds are common? Why do crowds and collectives form? Do people lose their
sense of self when they join crowds? When is a crowd likely to become unruly?

Questions of group performance form the
focus in Chapters 10 through 12, for people work
in groups across a range of contexts and settings.
Chapter 10 examines basic questions of group pro-
ductivity, including brainstorming, Chapter 11
decision-making groups, and Chapter 12 teams.

The next two chapters examine conflict and
cooperation in groups. Groups are sources of stabil-
ity and support for members, but in some cases
conflicts erupt within groups (Chapter 13) and
between groups (Chapter 14).

The final chapters deal with groups in specific
settings. All groups are embedded in a social and
environmental context, and Chapter 15 considers
how the context in which groups exist affects
their dynamics. Chapter 16 reviews groups in
therapeutic contexts—helping, supportive, and
change-promoting groups. Chapter 17 concludes
our analysis by considering groups in public and
societal contexts, including such relatively large
groups as mobs, crowds, and social movements.

Group Dynamics Is Dynamic

The field of group dynamics emerged in the twenti-
eth century as theorists and researchers concluded that
groups are real and that they should be subjected to

scientific analysis. In the 1950s and 1960s, in particu-
lar, the field grew rapidly as theorists and researchers
studied more and more topics, the field became more
interdisciplinary, and the accumulated knowledge was
applied to practical problems.

This rapid expansion slowed once the study of
groups gained acceptance in both sociology and
psychology, but even today the field remains vibrant.
Groups are studied by a range of investigators in a
host of different disciplines. Although these research-
ers have very different goals, pursuits, and paradigms,
they all recognize that groups are essential to human
life. Through membership in groups, we define and
confirm our values and beliefs and take on or refine
our social identity. When we face uncertain situa-
tions, we join groups to gain reassuring information
about our problems and security in companionship.
Even though we must sometimes bend to the will of
a group and its leaders, through groups we can reach
goals that would elude us if we attempted them as
individuals. Our groups are sometimes filled with
conflict, but by resolving this conflict, we leamn
how to relate with others more effectively. Groups
are the bedrock of humans’ social existence, and we
must accept the charge of understanding them
(Harrod, Welch, & Kushkowski, 2009; Randsley
de Moura et al., 2008).
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CHAPTER REVIEW

What is a group?

1. No two groups are identical to each other, but
a group, by definition, 1s two or more indivi-
duals who are connected by and within social
relationships.

= Groups vary in size from dyads and triads
to very large aggregations, such as mobs
and audiences. Studies of naturally forming
groups, like those conducted by James,
indicate that most groups include two or
three members.

= The number of possible relations in a
group increases exponentially as groups
increase in size, but both strong and weak
relations are essential to group functioning
(Granovetter’s “strength of weak ties”
hypothesis).

= Group-based relations are memberships.
Unlike nefworks, groups usually have
boundaries that define who is in the group.

= Members of groups that use computer-
based technologies—e-groups or online
groups—possess many unique qualities, but
they nonetheless have many of the same
characteristics and processes of offline groups.

What are some common characteristics of groups?

1. People in groups interact with one another.
Bales’ Interaction Process Analysis (IPA) system
distinguishes between fask interaction and
relationship interaction.

2. Groups seek a variety of goals, such as those
specified by McGrath: generating, choosing,
negotiating, and executing.

3. Groups create interdependence among the group
members (unilateral, reciprocal, etc.).

4. Interaction is patterned by group structure,
including roles, norms, and interpersonal
relations.

5. Group cohesion, or cohesiveness, is the unity
of a group.

Are there different types of groups, and do people distin-
guish between these groups?

1k

A number of different types of groups have
been identified.

= Primary groups are relatively small, person-
ally meaningful groups that are highly
unified. Cooley suggested such groups are
primary agents of socialization.

= Members of social groups, such as work
groups, clubs, and congregations, interact
with one another over an extended period
of time.

»  Collectives are relatively large aggregations
or groups of individuals who display simi-
larities in actions and outlook.

= Members of a social category share some
common attribute or are related in some
way. Such categories, even though based on
similarity rather than interaction, often
influence members’ social identity, defined by
Tajfel and his colleagues as an aspect of the
self based on membership in a group or
category.

Social perceivers also distinguish between
groups and nongroups, and they draw distinc-
tions among different types of groups.

= The perception of entitativity (groupness),
according to Campbell, is substantially
influenced by common fate, similarity, and
proximity cues within an aggregation.

= Research conducted by Lickel, Hamilton,
Sherman, and their colleagues suggests that
people spontaneously draw distinctions
among primary groups, social groups, col-
lectives, and more general social categories.

»  The Thomas Theorem, applied to groups,
suggests that if individuals think an aggre-
gate is a true group then the group will
have important interpersonal consequences
for those in the group and for those who
are observing it.



»  Groups that are high in entitativity are
assumed to have a basic essence that defines
the nature of their members (essentialism).

m  Individuals in Eastern cultures tend to take
more notice of groups, whereas those
living in Western cultures focus more on
individuals.

What assumptions guide researchers in their studies of
groups and their dynamics?

1.

Lewin first used the phrase group dynamics to
describe the powerful processes that take place
in groups, but group dynamics also refers to the
“field of inquiry dedicated to advancing
knowledge about the nature of groups”
(Cartwright and Zander, 1968, p. 7).

The field’s basic assumptions and procedures,
termed a paradigm by Kuhn, were shaped by
such early researchers as:

= Le Bon, a social theorist best known for his
book on the psychology of crowds and
mobs, Psychologie des Foules.

= Wundt, a psychologist who wrote
Volkerpsychologie.

= Durkheim, a sociologist who argued that
society is made possible by the collective
representations of individuals.

= Allport, a psychologist who avoided
holistic approaches to groups.

Early researchers disagreed in both their theo-
rizing about groups and the methods they used
to study them.

= Sociological investigators, such as Durkheim,
tended to adopt a group level of analysis,
whereas psychologists focused on individuals.
Allport, for example, objected to such group-
level concepts as the group mind and collective
conscious as examples of the group fallacy.

= Research studies have yet to confirm the
existence of a group mind, but Sherif s
study of norm formation indicated that
such group-level processes as norms can be
studied through experimentation.
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= Lewin’s field theory suggested that in some
cases the characteristics of groups cannot
be deduced from the individual members’
characteristics. Lewin maintained that
behavior is a function of both the person
and the environment, expressed as the law
of interactionism, B = f(P, E).

»  Tuckman’s theory of group development
assumes that over time most groups move
through the five stages of forming, storm-
ing, norming, performing, and adjourning.

4. The study of groups requires a multilevel,

interdisciplinary analysis.

= A multilevel perspective to groups recognizes
that individuals are nested in groups, and
these groups are usually nested in larger
social aggregations, such as communities
and organizations. Hackman’s studies of
orchestras illustrate the importance of
examining micro-, meso-, and macro-level
factors when investigating group dynamics.

= Groups and their dynamics are the focus of
study in a wide variety of fields.

Why study groups and their dynamics?

il

Groups are influential.

= Groups alter their members’ attitudes,
values, and perceptions. Triplett’s early
study of group performance demonstrated
the impact of one person on another.

= Milgram’s work demonstrated that a group
situation can powerfully influence mem-
bers to cause harm to others.

s A review of 25,000 studies indicated that
hypotheses about groups yielded clearer
findings than studies of other social psy-
chological topics.

Groups influence society. Groups mediate the
connection between individuals and society-at-
large.

Applied studies of groups and their dynamics,

such as action research, yields solutions to a
number of practical problems.
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4. Despite the many problems caused by groups

(competition, conflict, poor decisions), Buys notes

performance, as well as newer topics, such as
e-groups and diversity.

that humans could not survive without groups. 2. Topics in the field include group formation,
What topics are included in the scientific study of group .cohesmn, group development, SEHCHIC,
dynamics? influence, power, performance, conflict, and
_ groups in specific settings.
1. Contemporary group research examines both
classic topics dealing with group structure and
RESOURCES

Introduction to Groups

Blackwell Handbook of Social Psychology: Group
Processes, edited by Michael A. Hogg and Scott
Tindale in 2001, remains one of the most
comprehensive collections of in-depth analyses
of critically important topics in the field of
group dynamics.

Encyclopedia of Group Processes & Intergroup Rela-
tions, edited by John M. Levine and Michael A.
Hogg (2010) is a 2-volume, 998-page com-
pendium of current knowledge about groups
and their relations, with over 300 entries rang-
ing from action research to xenophobia.

Group Dynamics: Research and Theory, edited by
Dorwin Cartwright and Alvin Zander (1968),
is a classic in the scientific field of groups, with
chapters dealing with such topics as group
membership, conformity, power, leadership,
and motivation.

Group Dynamics: History and Issues

A History of Social Psychology: From the Eighteenth-
Century Enlightenment to the Second World War,
by Gustav Jahoda (2007), is a fascinating history
of the early emergence of social psychology in
general and group dynamics in particular,

“A History of Small Group Research,” by John
M. Levine and Richard L. Moreland (2012),
provides a careful, detailed review of the
development of the field of group dynamics,
divided into the following eras: first 50 years,
1950s, 1960s and 1970s, and 1980s and
beyond.

“The Historical Background of Modern Social
Psychology,” by Gordon W. Allport (1968),
reviews with extraordinary care the first schol-
arly studies of mobs, groups, and crowds.

Contemporary Group Dynamics

“Learning More by Crossing Levels: Evidence
from Airplanes, Hospitals, and Orchestras,” by
J. Richard Hackman (2003), provides one lucid
example after another of the advantages of a
multilevel approach to understanding group
behavior.

“Prospects for Group Processes and Intergroup
Relations Research: A Review of 70 Years’
Progress,” by Georginia Randsley de Moura,
Tirza Leader, Joseph Pelletier, and Dominic
Abrams (2008), documents the growing inter-
est in group-level analyses of interpersonal
behavior across a range of disciplines.



